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 00:01

Hey, everyone, welcome to another episode. Today's focus is on looking back over your
first quarter of the year, and seeing how you've been doing. So. So beginning of April. So
that means you've made it through the first three months of the year. And we've been
talking about often on through various episodes about planning out your year,
understanding what your vision and your strategy is going to be your three to five focus
points. And we've already talked about how you're going to measure those, right, you're
going to have a smart plan around achieving them. And one of those pieces of the smart
plan that is measurable, so you have measurable things that you're measuring, okay,
relative to your three to five focus points. And so my challenge for you today is to go back
and look. So we're sitting at the third of April,

 00:46

that means you should have

 00:48

already closed the books on March Will you be very close probably by the fifth, you would
have your books closed. And so my challenge for you is to get ready to look back over the
first quarter. How'd you do? How did you financially?

4-3-20 Page 1 of 5 Transcribed by https://otter.ai

https://otter.ai


 01:02

Take a look at your p&l?

 01:04

How did you do on your three to five? Are you pacing? Are you hitting your milestones? Are
you missing? We know that the world has changed, right? So there may have been some
changes that have impacted your business. And so the reason why I'm challenging you to
do this right now is number one, we need to do this every month. But we definitely need to
look back and understand how we delivered relative to the quarter. quarters are really
important. Right? If you file your taxes by quarter, you're probably going to sit down and
look at how you performed and the amount of tax you need to pay and you'll have your
bookkeeper do that. So that should be something you're getting ready to do. And so it's
ideal. How did you do in the quarter? How did you do in the first three months of the year?
Not only looking at the metrics, but your time bound portion of your smart plans. Okay.
Are you delivering Are you on pace to deliver each of your models Throughout the year,
and if you are awesome you need to celebrate. Right? We always talk about celebrating,
you have to have something that you do for yourself and or your team. How do you
celebrate if you delivered if you've delivered some, but not all, celebrate the ones that you
delivered and let's create a plan around delivering to the others. And the reason why I'm
going to continue to do this is because I watched so many entrepreneurs and so many
business owners and leaders celebrate the fact they've delivered to something financially
or a milestone goal to a metric they want to achieve.

 02:33

But they have zero understanding of how they got there.

 02:37

Zero understanding and so when the world changes or business changes are some of the
things happen that we're going through right now, which, right now, what we're going
through is very much an anomaly, okay? But it serves the point that something changed
for us. And so when something changes in our environment, and we still need to deliver to
our business goals, we have to understand what we have been doing and then understand
If we can continue to do that in the environment that we're in, right? Because if we want to
be able to replicate the results that we're getting, because they're good results, we have
to understand what we're doing in order to replicate that. If we're not getting the results
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that we want, we have to understand what we're doing and what we need to change in
order to get the results that we want. So it's a full analysis, you have to really sit down and
analyze, what am I aiming for? What's the timeframe that I'm trying to deliver to? What
are the goals that I'm working on? Okay. So look at your targets, sit down and ask
yourself, okay, how am I actually performing and then understand the difference. Okay, so
there you're either under performing, you're delivering to, or you're exceeding your goals
can only be one of the three. Okay, if you're underperforming, you've got to put a plan in
place to fix it. If you're delivering celebration, if you're exceeding Absolute celebration. All
right. But for all three of those, you need to understand why you're performing at the level
that you are

 04:09

doesn't appear cheating, you want to be able to continue to replicate that.

 04:13

Right? You want to be able to continue to replicate it. So what are you doing really well, so
you can continue to do that really well.

 04:19

If you're delivering,

 04:21

right man then what I what I said we were going to do is working

 04:24

perfect.

 04:26

Right? And then if you're not delivering them, what you said you're going to do isn't
delivering.
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So how do you get yourself on track?

 04:33

Take the time today, analyze your first quarter. understand where you're sitting,
understand the changes that you need to make in order to get yourself refocused or
continue to keep yourself on track to be able to deliver through the next three quarters of
the year. Now, I'm assuming that your quarters fall on a fiscal calendar year like your fiscal
year matches or calendar year. Mine does for both of my businesses. So that's why Gonna
be sitting down and assessing how I've done through the fourth quarter. If yours doesn't
align, then make a note in your calendar, come back and listen to this, when you are at
the end of your first quarter, whatever that looks like for you, okay? And then I'd love for
you to go to legend leaders, and Facebook, and let me know how you're doing, how's your
fourth quarter turning out or if you need help analyzing, you're just not quite sure what to
look at or something's off but you don't have to find the root cause. That's what the air
squared framework is for. So I'm happy to help you with that to take a listen to the air
squared framework episode. And it should be able to help you out there a little bit. All
right, so I'm going to celebrate you I'm gonna move forward with the idea that you are
delivering or exceeding. And so congratulations to that. That's a lot of hard work that
you've been putting into your business. It's great. You know, we've got some things to
celebrate this week as well relative to legend that some of the changes that we're making.
So I'm excited about that. You guys should be able to see those out there on the On the on
the website and some different things that are happening,

 06:03

the ads that are running.

 06:05

And so we're going to celebrate this week I want you to celebrate this week, there's got to
be something, there's got to be at least one of those three to five things that you're doing
really well. And then I want you to roll up your sleeves and I want you to figure out how to
how to get the rest of them back on track. All right, that's my challenge for you. You can
do this because I'm ready to celebrate you at the end of the year. So let's stay on pace.
Right. Have an awesome day.
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