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 00:01

Welcome to legendary leaders. Did you know that your best performers need timelines
and deadlines? It's pretty interesting to think that our top performers may need something
additional from us. Usually those individuals are the go getters. They push hard, they have
the answers, they have the experience. They have the knowledge, they usually do pretty
well leading others. They mostly haven't put together. But typically what happens with
those that perform the best? You know, those individuals are the ones that we feel like,
Okay, well, I'm just out of their way that I can help them the most. And I would tell you that
that's not really the case. Through my experience, and then having been also one of those
people that push really hard and that strive for excellence and really try to deliver and
really focus on trying to exceed the expectations of my supervisors. Throughout my career,
you may be able to identify with that as well. The best thing that we can do as leaders for
those types of people is give them a deadline.

 01:07

Now, why is that? Well,

 01:10

typically those people who are highly motivated, and you know, want to understand what
comes first, second, third, fourth, they want to help, they want to prioritize things. And
many times if we do not help them prioritize things through creating deadlines, they're
going to think that everything is important, okay? Or, let's say we have a conversation
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with them. And we have conversations with them every day, throughout the week, and
each day, throughout the week, we come up with something different or something new
that we need to solve for, or focus on or just or, you know, dive into, right, it can be all of
those things. And maybe you have asked all of those things to happen one thing on each
day, lead on sudden DevOps. You just say hey, just give it to me when you can. Well, the
interpretation of that statement Those high performing individuals, it's going to be okay.
Well, this is a priority for today. So I better get this off today. Right? So everything
becomes a top priority because you as the leader didn't define what is the top priority, or
through a deadline determine when they could schedule time in their schedule to tackle it.
Because if you just said, get it to me as soon as you can, that means Hey, I need this now.
Right?

 02:26

That may not have been what you meant. And usually it's

 02:29

not what we mean we think, Hey, we're, you know, there's such good performers, they do
so well. You know, this person doesn't need me to tell them when something's do I trust
them? I know, they'll get to it whenever they can get to it. And so you know, I'm just gonna
tell them to get to it when they can, and let them decide because I trust them. And so your
perspective is from a level of trust and confidence, and you just want them to have the
flexibility to make the decision but from their perspective, They're thinking that you need
it now. And so what I would tell you with those high performers as Do not leave gray in the
area of decision making and prioritization, okay, it will burn them out, it will kill them,
because all they want to do is exceed your expectations. But if your expectations aren't
clear, they're going to draw and they're going to strive and they're going to push to get
every possible thing that they can get done,

 03:27

done in a day.

 03:29

And they're going to burn out.
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 03:32

And so you've got to save them from that. Okay, and so I'm sharing all of this would be
because it's easier whenever you're in a normal routine to be in an office or to be in a
regular face to face meeting. And there's a certain cadence around that that you built.
But as you flex and adjust and you you're gone and, and now you're probably working
remote, and you're having a lot of conversations on the phone, or maybe through video.
Your cadence is a bit off but then

 04:01

And so if your cadence is off, you've got to get back to that, because

 04:03

we all know that working remotely may not be as comfortable as it as it was at the office.
Okay? Just because the routine was there, and people weren't there and and there was a
normalcy to all of that. Now that you're working remote, there's this idea that you never
have to stop working. Because your work is with you, in the next room, right, your laptop is
there. You don't have to escape that you don't you don't leave the office and then
therefore leave your work. And so there's, there's all of this adjustment, and those high
performers feel

 04:41

that stress of, Okay, well of that work

 04:44

they are, I'm going to be able to do a little bit more. And I'm going to keep pushing
because again, my goal was a high performer is to exceed the expectations of my
supervisor. And you've got to accept that right now. They want to exceed your
expectations. And in so doing that They're going to push you to deliver things faster,
better and earlier than what you've defined. So hopefully you're starting to paint this
picture in your mind of how your desire to give them flexibility actually causes additional
stress, and worry, and burnout in the top performers. And so for them, the best thing you
can do for them as a leader is to set boundaries and timelines and deadlines. They need
that from you. Because they can't do that for themselves. They can't, they will, they will
take six things and make them all equal priority in the day, when really, you know, one,
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two and three are the top priorities and they've got to get one, two and three done in your
mind. And, you know, four, five and six, if they don't get to today, they don't get to
tomorrow, it's fine. No big deal. You know, they'll get to it eventually. But here's the thing
you have to do. You have to say that to them. You have to tell them that so that they feel
confident that they're going to be able to exceed your expectations. Now on the right
things on one, two and three, you've helped them focus and exceed, just by giving them a
prioritization and saying, hey, number one I need done today. Number two, I'd love to
have time today. But if you can't get to it, because number one and the other meetings
that you have no worries, let's tackle number two about tomorrow. All right, number three
needs to be done by the following day. Four, five, and six. If you don't get to them at all
this week, that's fine. I want you to focus on them next week. You have just given them a
breath of fresh air. And so I want you to think about that. If you have been a high
performer in that capacity. If you have been one of those individuals think about how
those conversations made you feel how much better you felt how much stress was relieved
and alleviated and removed from your shoulders. How much better you could perform
and how much more you actually enjoyed working there. Because now it's it was your
choice. You know, I can push through I can get, I can definitely get number one done
today. And even though you know, they said I didn't have to get number two done until
tomorrow, I'm gonna blow it away. And number two done today. Well, that's awesome,
right? You're okay with that. But now they have the flexibility to get number two done
today, not 2345 and six. And that's what they've been trying to do. I can promise you. So
that's my challenge for the day, I want you to think about your high performers. I want you
to think about how you're leading them through this change. And even though your
cadence is a bit off and your routines are a bit off, working remotely, how can you help
them, they don't need you to teach them the basics of the business. They know that and
they don't need you to teach them how to talk to other people. They know that too. But
the best thing you can do, the way that you can be their supervisor is to provide them with
guardrails that they need to stay within. Help them prioritize and give them deadlines to
deliver to so that they can protect themselves. From themselves, okay. Right. So through
this time of stress and change and worry, don't let deadlines and the lack of deadlines be
something that you realize your top performers, be the leader, they need you to be in that
regard. help set those frameworks help set those limits. I promise you, you're going to see
a difference in their stress level if you go ahead today, and start delivering that to them.

 08:24

All right. Have an awesome day.
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