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 00:01

Hi, everyone, welcome to another episode. And someone recently asked me what the
difference is between coaching and teaching. We were talking about this and the
capacity of me being her coach. But then also talking about how do you teach a team?
How do you rally a team as well as coach them? What's the difference? And how do you?
How do you know when you should apply? Either teaching or coaching was a great
question. And I think it's something that many of us who are natural leaders just, you
know, quickly adjust and flip between teaching and coaching seamlessly. And we don't
even realize we're doing it, which is pretty cool. And the leaders that can do that really
empower their team to be stronger and more confident that it will have better judgment.
They have much stronger skill sets. If you can be a great dynamic coach

 00:58

and teacher and you know

 00:59

We're going to be Which one?

 01:02

Okay. And so, you know, she was asking for my definition, and we were having this great
conversation. So let me walk you through it. So to me, teaching is when you are actually
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walking someone through how to do something,

 01:19

okay?

 01:20

Here's how you have this conversation. Here's how you actually do this step in the process.
Here's how you send this email. Okay? It's a functional task. You're teaching someone how
to do the job better, or how to pull that report or whatever the case may be.

 01:41

In its simplest terms, that's what I consider teaching.

 01:44

coaching, however, is different. Coaching is the fact that, you know, this person already
has the answer inside of them. They already know how to do whatever it is, they're unsure
of. Right? So coaching is simply bringing out what they already know. And so through
coaching, you ask a lot of questions. Okay, well, so tell me how you would want to do that.
Tell me how you would have that conversation. Tell me the key things that that you would
want to say in the conversation, how would you approach it? What would your turn be?
Right? So you're asking lots and lots and lots and lots of questions. And as you ask the
question, the person is thinking through all that you're asking them and they're answering
it, and and through your questions. They formulated a way to have the conversation. And
they already knew the answer, but they couldn't pull it all together. So your questions and
your coaching helps them pull all of it together. Right versus teaching you say, Okay, well,
you've never had a conversation like that before. Let me tell you exactly, there's there's
three parts to that conversation. You need to start it off like this. Don't start off with you
know, tons of praise sorted out With no thank you for joining me today I wanted to have a
quick conversation with you about blah, blah, blah, right? And so you teach them what to
say. And then you explain you explain why they have it that way. You know why there are
three parts, whatever the case may be, right. So you tell them what they need to do you
explain why then you do it that way. You answer their questions, that's teaching, coaching,
they answer your questions.
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 03:30

It's that simple.

 03:32

Who, whoever plays the role of asking the questions that defines if you're teaching
attention, okay. And so like I said, the great, great leaders, they can jump between
teaching and coaching. And it's seamless. You don't even they don't even think twice
about it. So it's, hey, let me teach you how to have this conversation. They go through the
whole thing, and the person is not supposed to have the compensation for three days.
Right now they come back, you know, the day before the conference. And the person says,
Okay, so now walk me through the conversation that you're going to have. Tell me why
you're going to do it that way. How are you going to turn it off again? And so, right, you
taught them. And then a few days later, you go back and you coach them. Because you've
already learned the technique. They've learned how to execute the task, but you're
coaching them to give them the confidence that they need to go and strongly land that
conversation. Okay? That's typically what coaching is coaching, builds confidence,
coaching pulls out information that again, that's already in that person, that they're just
they doubt themselves, or they're unsure of what to do. They they know all of the answers,
but they don't know how to put it all together, or they're shying away from it for whatever
reason. And the coaching. Again, it builds the confidence because you

 04:50

as the coach, you didn't.

 04:52

You didn't give them the answer.

 04:54

You didn't actually answer any question. In that coaching session you asked All the
questions. And so that's how it builds their confidence and then they can move forward.
And so, as a leader, we have to be able to do both. And we have to be able to understand
when it's my time to teach, and when is my time to coach? And so typically, you know,
obviously, whenever I'm on a client, I'm coaching, I'm asking lots of questions. You know, I
don't necessarily you don't make a lot of suggestions, unless you go down a path and
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there's, there's clearly no solution. And then then I ask, Hey, would you be open to a
suggestion here? Right, it's still a question. person could say yes or no. Okay, versus, you
know, teaching. I do a little bit of teaching in coaching, too, because I teach the ear score
framework. Okay, I teach that methodology. But then I go back and coach, how to use it.
Right? Whenever I work with, you know, my direct reports and the people that work for me
it's it's both it's teaching and So if they are new, they've never faced this situation. I'll ask
this question. So have you. Have you had that conversation before? Have you gone
through that? Do you feel comfortable knowing the path that you want to take here? Walk
me through it. So I'll start on the coaching path. But based on the answers to their
questions, I will immediately adjust and go to teach it. Okay, you haven't had the
conversation? Let me walk you through. What What I would tell you that you need to do
here. Let me walk you through why you want to do it this way. What are your concerns?
What are your you know, what are you worried about? Does that sound good to you? Do
you feel like you could handle it that way? Right. So it's, it's starting off as coaching,
realizing they need to be taught, going back and teaching and then wrapping up with
additional questions,

 06:46

to make sure they have all the information and then

 06:51

going back and coaching it again. So I teach first, Coach second, depending upon the
need, may not need to be taught at all and then it's just straight coaching law. Questions
and encouragement and you got this? Right. So, to me, that's the difference between
teaching and teaching. And so I'm sure again, you face it throughout your career
understanding when to do which one is critically important. You can't coach someone that
really needs to be taught, it's not going to build their confidence, it's going to frustrate
them. And it's going to be a failure on their part and it's going to ding their confidence
even more. So you have to be smart enough and be able to read that person enough and
ask the right questions, to know Do they need to be coached or taught? Okay, on the
other hand, you can't go and teaching someone something if they already know how to
do it because then they're going to get frustrated because they're going to think you don't
trust in them or you don't have you don't have the confidence in them, that they
understand they know what they're doing. Okay, so too much confidence on your hands
will hurt their confidence. Not enough confidence in him, will will make him lose
confidence in you and trust. So it's really important that you understand the balance
between the two, understand how to go ahead and start, start off that conversation
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again, ask questions to start it off questions such as, have you been in this situation
before? You know, you want me through the way you're going to have the conversation?
Right? Ask questions first, then understand if you need to teach based on the way they
answer it, to believe you just start, but you have to know based on their answers to your
first questions, it will tell you what you need to do. And it's really important, don't make
the assumption that because they're brand new to your organization, or

 08:39

or they've been around forever.

 08:43

That you know, they need one way or the other.

 08:45

Ask questions.

 08:47

Right. So that's my challenge for you today. I'm always leaving you with a challenge. My
challenge for you today is think through the difference between coaching and teaching.
Think about the questions that you ask when you're starting a conversation so that you
understand which pathway you need to go down teaching or coaching. Alright, and if you
don't do that yet, create your process, create your process to, to ask the right questions to
understand which way you need to go. Because you don't want to have that person lose
confidence in themselves or you truly important. Okay, and I use confidence. You can also
use the word trust. You don't need them to lose trust in themselves, that they can handle it
and you don't want them to lose trust in you. That you that they think you think they're not
painful. Right? Okay, so that's my challenge is get your questions ready. If you don't
already do it, clearly defined in your mind what a coaching session looks like for you to
teaching session so that now you've got an anchored it's not just guesswork or
assumption or whatever, you know, it now very clearly. Practice that moving forward is
not something you're used to doing. Practice it and build that muscle because as a leader
of people, you have to be able to do both into the difference. Right? That is my challenge
today. I hope you have a great day.
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