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 00:00

Hi, everyone, welcome to another episode of legendary leaders.

 00:05

What are the mental enemies of success?

 00:09

That was a question that someone asked me recently. You know,

 00:13

just like you I'm calling and checking on friends, trying to stay in touch with acquaintances
and just people that I would chat with often on right, even the people that you see in the
neighborhood that you wave at, as you walk every evening, if you're walking every evening
like I am, you know, at this point, you're striking up conversation with them. You're ready
to chat and talk and be a little bit more social. No matter where your state or your city is
relative to reopening or maintaining social distancing. You can still maintain a social
distance but say hello to someone and feel a human connection. And so naturally, we're
all going through that to some degree. So I'm checking all my friends and I'm touching
base with them and checking on clients. And
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 00:59

just seeing how Everyone's doing. And as I'm checking

 01:02

in with everyone, and everyone's checking on me, and we're keeping each other mentally
sound, right, sharing some jokes and trying to laugh and just be,

 01:12

I don't know, a little more human and normal again.

 01:16

We naturally have conversations about how businesses are going and how people are
doing. And so I got asked that question, what are the mental enemies of success?

 01:27

And I thought,

 01:28

Man, that's a great question. Because, you know, at the end of the day, success is a
mindset. Anything that we accomplish is a mindset. Think about the times that you were
successful. You already knew right out of the gate, you were going to be You already said
to yourself, I'm going to do this. Okay, I'm going to do this, this is going to happen. If you
started your own business, you said to yourself, I'm going to start this business and then
you made it Right. If you think about making a sports team growing up or getting a
certain grade on a test, you said, I will do this.

 02:12

Okay? And you made up your mind that it was going to be done and
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 02:15

such that every step you took after that was through the lens of confidently succeeding,
which caused you to some degree to succeed. Because we all know that if we don't have
the mindset that says, I'm going to be successful, our actions aren't 100%.

 02:34

If we think to ourselves, oh, well, you know,

 02:38

I might get a good grade on that test. Probably not going to do it. Right, because you're
already doubting yourself. And so then the effort that you put forth, you know, to study or
to learn or to understand that material,

 02:53

you're already telling yourself you really can't

 02:57

write a lot of people starting a business We'll do the same thing or running a business,
we'll do the same thing. Well, it might be successful, I might be able to do that. I just need
to learn a few more things. And, and so then they plant the doubt in their mind, they do it
themselves, okay? We all do this to ourselves to some degree, and in some part of our
lives, okay? It's a human thing.

 03:27

But once we plant that seed,

 03:28

the effort that we give from that point forward is diminished. But if we tackle it with the I
Am I can and I'm going to attitude or even further, take it a step further and say I have I've
already done it because the brain doesn't know any difference. Right? And Tony Robbins
does some great, great training on this. If you're interested in Tony, he talks about, you
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know, your mind doesn't know the truth of what's happening. You simply tell your mind
what the truth is. So If you've told your mind that you've already done it, then your mind
will believe that you have. And if you have that belief, then you're one step closer to
actually delivering upon it. Okay? And so right now I want you to think about a scenario I
want you to think about, again, when you started your business,

 04:17

or when you got that promotion.

 04:22

Or you ask that person out on a date,

 04:25

or you got the grade or you got on the sports team or whatever it is, think about how you
put your mind to it.

 04:33

And then therefore, how you made it happen.

 04:37

That is the mindset of success.

 04:41

Okay, and so therefore, what I would tell you is the mental enemies of success. Are any of
those mindsets that don't lead to success that aren't focused on your success? Any of the
little lingering doubt, self doubt

 04:58

overwhelm
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 05:01

You know, just the simple distractions, procrastination, perfection

 05:10

is a mental enemy of success.

 05:13

Okay? Because if I'm constantly trying to be perfect, I'm never gonna actually go try. And
I'm never going to allow myself to feel success, because I don't think it's perfect yet. And
that's what a lot of people talk about when they they're saying they don't want to start
their business yet it's not the right word. It's not the right time. There's always some some
reason that that we put out there in order to convince ourselves that we can't. And so
anything that you can come up with right now, as to why you can't do something is is a
mental enemy of success. Because ultimately, to be successful, you have to tell yourself
you can or you Already have such that everything that you do after that is given with, you
know, you give full effort, full effort, full focus, positive energy, you're not looking for
reasons is going to fail, and you're not wasting your time on that all you're doing is
focusing on the effort it takes to to call success to happen.

 06:25

That makes sense. Think about that for a minute.

 06:28

We waste a lot of time coming up with excuses and reasons.

 06:31

And, and we let doubt come into our minds.

 06:36

And because we focus on the doubt, we're not focused on the doing. We're not focused on
the executing.
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 06:43

Therefore we're not successful.

 06:46

So that's what I want you to think about as you listen to this episode today. I want you to
think about the mindset that you have. And when you approach something within your
business, be it some sort of process in your business. Some sort of solution for a customer
or a client, you know, maybe it's a new offering that you're going to present in your
business. Maybe it's how you're going to create a team or lead a team, or develop
someone on your team. Whatever it is, whenever you start to think about that, I want you
to create a success

 07:21

mindset.

 07:23

I want you to create, in your mind, what does success look like define it. Success is defined
as

 07:30

and I want you to eliminate the need for perfection.

 07:34

Okay, so you can't put success is going to be when I deliver, you know, a million dollars in
two days off of this one additional product. Now, your business may be big enough to
handle that that may actually be reasonable and not perfection. But for a small business.
That's huge. And so if you put that stipulation in place, you're going to continue to strive to
get just the perfect offering before you ever launch because you given yourself a very
small window to be successful in. So set yourself up to be successful by keeping things
realistic. Give yourself a stretch. But keep it real. Don't aim for perfectionism. Don't allow
self doubt to creep in. Create your plan of success. Create your target and define what
success looks like. Tell yourself every single day that you can and you have achieved it.
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Feel that emotion? What does it feel like when you achieve that? Feel that level of
success. And then as you're feeling it, that's going to carry you throughout the day, such
that everything that you do to deliver upon whatever that action is, whatever that goal is.
You're going to get there because there's no doubt. There's nothing deterring you, you've
eliminated those mental enemies.

 09:00

Fair enough.

 09:02

All right. So that's my challenge for you. I always leave you with a challenge, always want
you to be striving for something to move yourself forward. I think we all do that. If you're
like me, we all do that I'm striving for something a little bit better within myself every day.
Okay, and so, I always leave you with a challenge. So today's challenge is, have a success
mindset. Create what success looks like, keep it reasonable and appropriate, set it up so
that it eliminates all of the other pieces that are the enemies of success. The mental
enemies, like overwhelm, like self doubt, like perfectionism, and create your list keep
going. Okay, whatever you identify as the mental enemies, when you create your goal for
success. Those those mental enemies should be eliminated because of the way you've
created your goal. And when what success looks like to you how you've defined it. Once
you define it, then wake up every single day telling yourself that you've achieved it. And
then live every single day going and delivering upon it and you will achieve success.
something super small to something significantly huge. It doesn't matter. All right, believe
in yourself. Give yourself the win before you actually have delivered the win and you will
deliver the win. As always, I appreciate you listening be legendary.
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