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 00:00

Hi, everyone, welcome to another episode of legendary leaders. If you're listening to this
on the day that I have put it out then Today is May the 15th. It's a Friday, it is the middle of
May the official middle of May. And if you have listened to all of the podcasts before this,
you know that I have been challenging you to sit down and create your recovery game
plan. Okay. Now that recovery game plan is supposed to take you through the rest of the
year. We can't be that short sighted, we've got to really tie it to our vision for our business.
It's going to happen over the next five years, but you know, I just want to get you started.
So don't panic if you haven't created it to go out through the next five years and taught it
to your full vision. Most of you've probably done that most of you have taught it to your
overarching business vision and that's great. But minimally, we just need to be ready for
the rest of the year. What was normal will never be okay, and so we have to adapt and
change. And I know you've been doing that, and I am already so proud of you for what
you've accomplished. But today, this episode is focused on you doing another gut check
on how you're doing. Okay? That's my role here. If I'm coaching you, preparing you and
giving you suggestions and ideas on how to stay focused and stay on track with your
business, I would not be a good coach to you if I didn't call to your attention that now is
the middle of the month. And you really need to sit down and assess how things are going.
Right. Now, if you if you don't have it on your calendar, get it on your calendar. I'm here to
be your friendly reminder. If you've got it, then I'm proud of you. I'm excited for you. Good
job. Now, the next step though, is actually doing it. Okay. So I am the little voice inside of
your head right now that says go do it.
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 01:52

Well, what are you doing

 01:54

right if if you're sort of new to business or your business is starting to grow and you're not
quite sure where to go next?

 02:02

Let's talk through it.

 02:04

What are you looking at?

 02:06

Well, if you remember, we've talked about creating your recovery gameplan. And looking
at the rest of the year, what are you going to do every single month for the rest of the year
in order to have your business thrive? You establish goals that you wanted to achieve at
the beginning of the year. You've got to adjust your game plan in order to deliver on those
goals. Right. Most of them are probably financial. But many of them will equally be
customer service related.

 02:36

Right. So

 02:38

that was a challenge. The world has changed. So we have to change. So you had to sit
down and create a game plan of execution about how you were going to deliver the rest
of the year. And the first month that you were going to start executing on that plan was
this month, the month of May. And so you've had about two weeks now this has been your
second week. running those plays, executing on that new game plan, and getting data
and information coming back in both from internal measures, right through how your

5-15-20 Assess Your Recovery Game Plan for 1:2 of MayPage 2 of 7 Transcribed by https://otter.ai

https://otter.ai


process is working, as well as external measures, your customer satisfaction, the customer
feedback, all of the things that matter to the customer tied to all of the things that you
can measure internally that hopefully result in customer satisfaction, right? They should go
hand in hand.

 03:30

So whatever things

 03:31

you've been doing over the past two weeks, that you've been testing and trying to
validate and understand and adjust. My challenge for you in this episode is to sit down
and review those results.

 03:44

How have you been doing?

 03:47

Don't just simply spend five minutes talking through what you think success is. Spend time
really diving into the numbers and asking why. Why is this number This way, why is my
customer satisfaction high or low? Why are my customers happy with one piece but
dissatisfied with the other? Ask yourself all of these different questions be inquisitive. Even
if you think you know the answer, still ask the question and then go validate

 04:20

that that is the answer.

 04:23

The only way that we're going to grow and become any better at running our businesses
is to ask these hard questions. But not only ask them, we have to actually go find the
answer. And that's even harder than even asking the question, right. So I know how it
goes. Let me walk you through it. You're sitting here listening to me right now going, oh,
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great idea. She's totally right. I know I need to do this. It will make my business better. I'm
going to be so proud of myself when I go do it.

 04:52

But there's so many other things I really need to do.

 04:55

Right? I do need to make sure that you know, everything is going out the way way that it
should or that everything's flowing through our process as it should. Let me go spend
some time looking at my internal process or let me go spend some time chatting with my
team and just making sure they're okay. Now, are all of those things important?
Absolutely. Do they Trump? All of these things that you need to be doing to validate that
the plan you've put together is working? I would say probably not. a caveat to that would
be if you hadn't talked to your team in two weeks, because you've been on vacation. Yeah,
you probably need to go talk to your team. Right. But under the assumption that
everything has been running as it should, and you've been working as normal every single
day, then there really isn't anything that Trumps this level of work. Because the only way
we're going to be successful in our businesses is by asking the hard questions, but again,
doing the even harder action of going and getting the answers. The businesses that don't
work Or don't thrive, they happen and they die because people stop asking the hard
questions.

 06:08

And not only that they stop finding the answer.

 06:12

You know, there's a ton of people, we have kids, right? Think about kids who asked us 1000
questions? Well, Mom, wow, what is it? Why is the sky blue? And, you know, why does light
work that way? And why can't I hear sound in water? Like I can hear it in air? And you
know, all these questions that you get, depending on how old your kids are, right? They'll
ask you tons of questions. And they're great questions a lot of the time, because it means
they're thinking, and they're putting things together. But what do we normally do?
depending upon how many questions we've been asked, or the topic of the question, or
just what we're doing in the moment, we say, I don't know, go look it up. Or why are you
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asking me so many questions? Right. That's what people will say from time to time. And if
you're like me, You try to answer those first few questions. And then after that, I'm
thinking, Okay, my son is 10, he can go Google this and come back and have a
conversation with me. And that will teach him how to use his resources. Right or wrong,
after I've been asked a few questions, or if I'm in the middle of doing something else, and
it's not, it's not the time that I've planned that we sit down and chat together because we
you know, there's that time, then I will ask him to go find some of the answers on his own.
Okay, and sometimes he's gonna go do that, and sometimes he doesn't.

 07:35

And when he doesn't, he doesn't get the answer.

 07:38

And so then he's left wondering

 07:40

about sound and water.

 07:45

We can't be left wondering those things. If we're 10. That may be okay, because at some
point, he's gonna learn that in school, but we aren't in school anymore. We have to find
the answers. We have to be focused on that. So that's why I'm pushing you today, you
have to take the time to go find the answers to the hard questions. And you have to
assess where your business is. I do not want one, not even one piece of your business

 08:14

to be

 08:15

considered, you know, not thriving, or failing or unsuccessful, or that won't last through
the rest of the year.
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 08:21

That's just not optional.

 08:25

That's not optional for me. And it cannot be optional for you. You have a gift that you're
giving to this world. And so because you have this gift, and everyone needs it, for you not
to ask an answer, the hard questions just can't be optional for you. So when you have that
mindset, when you put that idea in your mind that your success is hinged on your ability to
spend the time asking and answering the hard questions about how your recovery plan is
going. Nothing can get in your way. And when you have those answers, You're now
empowered to either continue to go down the path that you're on, or adjust your path.
But if you don't take the time right now, these first two weeks to start seeing patterns and
analyzing information, and start to adjust when you start to see things going off the rails
a little bit, you're going to be that much further behind this year. We all know we've been
impacted by the changes in this world because of the pandemic. But we can either choose
to continue to let that negatively impact us or we can take it as an opportunity to adjust
our business and still serve those clients that need us. And so I'm going to challenge you
today to sit down and review your recovery gameplan. Do not let anything else rise above
the priority that this is.

 09:51

Understand why you're doing it commit to that reason.

 09:55

Know that the time you spend here dictates the success you're going to have Because this
is part of creating your success pathway, you believe you are successful. Therefore, you
must go and finish the action of being successful. This is the action. So go do it. You can,
you can do this, schedule the time, pull all the data together, grab a cup of coffee, tea,
water, it's in the evening, maybe some wine, a drink, whatever it takes. Whatever gets you
in the mental zone. But sit down and do this, you will not necessarily be happy with me for
encouraging you to do it. But you know, inherently that I'm right. Okay, and I'm right,
because you already know this. And so all I'm doing is telling you what you already know
and I'm reinforcing what you already know you need to do. I'm being your coach. So listen
to me. spend the time. celebrate the successes. make the adjustments where they need to
be made. And then move forward and finish out this month strong and finish out the rest
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of the year with your game plan. You're gonna find additional episodes throughout this
year. I'm gonna continue to challenge you to do this. Okay, this is one of many. I'm not
going to fail you as your coach. I'm going to keep pushing you. Okay? But that's your
challenge. Spend your time. How have you done so far this month and

 11:21

your recovery game plan?

 11:24

so appreciate you listening go and be legendary.
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