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 00:00

Hi, everyone, welcome to another episode of legendary leaders.

 00:05

We've been moving through some pieces with legend recently

 00:08

and have been having some some work to do that's more tactical than strategic.

 00:15

And many of us go through those phases where there

 00:17

are some times we have to pick up more tactical work than strategic work. There's an ebb
and flow of that, of course, the bigger our teams get, the less tactical we have to be.

 00:27

But I've been having to do some tactical work.

5-16-20 Getting Unstuck in Your Business Page 1 of 15 Transcribed by https://otter.ai

https://otter.ai


 00:30

And when I have to do tactical work, I feel like it is and it's just like, trudging through mud
a little bit. Because I'm much better at coaching people and talking to people and
problem solving,

 00:46

you know, with a client,

 00:48

then I feel like I am doing the tactical work of say,

 00:53

you know, certain,

 00:56

like email campaigns and things of that nature. Okay. ads, and you're going to hear me
talk about that a lot. Like I just,

 01:04

you're probably gonna be able to say if ever

 01:06

I meet you or we Converse one on one, you're gonna be able to say Katrina's weakness is

 01:11

copywriting, and, you know, advertising.

 01:15
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And it's true, I just, it's just not my comfort zone. It just isn't. There are some amazing
people out there, but it is not my comfort zone. And so because it's not my comfort zone.

 01:25

I feel like that's more tactical to me.

 01:28

And so, because I feel like it's more tactical, or that's at least how I defined it in my mind,
alright, stick with me on this.

 01:36

I get stuck on those things.

 01:40

It's not as easy for me to problem solve some of those pieces

 01:44

as it is for me to problem solve other pieces of the business. I mean, I can sit with you all
day and brainstorm about your business. And what about this and have you tried that and
go have this meeting, sit down and use this tool, map this out this way? I can come up with
tons of suggestions for you.

 02:02

That is definitely my zone. That's my gift.

 02:07

But sitting down and writing copy,
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 02:10

and the perfection that I feel like has to go with that. Oh,

 02:14

man, I get stuck. That's a tough one.

 02:19

And so, you know, I, I'm thinking about how do I get unstuck?

 02:24

Well,

 02:27

for me, it's really understanding why I'm stuck.

 02:32

And maybe you're the same way. You ever

 02:34

get stuck on something in your business and you're you start asking yourself why you're
stuck. Do you ever pull yourself out of the situation is okay, how did I get here? I've got to
get past this. How did I get here?

 02:49

And so the way that I get unstuck

 02:52

is it's really it goes back to my mindset is first and foremost. Have I already told myself I
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can't do it or Have I told myself, I'm not good at it. And you've already heard me in this
episode alone. do forget the other episodes where I've already told you this.

 03:07

But in this

 03:08

episode alone, I've already told you that I don't feel like I'm good at it.

 03:12

And so in my mindset,

 03:14

I'm not gonna, you know, my mindset is I'm not successful with this because I can't be. And
so the first step for me to get unstuck is to have the right mindset and the right attitude.

 03:26

Okay, and so that's what I've started doing with copywriting.

 03:29

I've just said, Katrina, you can do all of these other things.

 03:34

Before you say you can't

 03:37

be a copywriter and write
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 03:38

some of the different emails and communication that you truly want to send out there to
people so that they can have access to your gift.

 03:48

Just try, just do it.

 03:51

Don't feel like you've got to have a marketing team to come do it for you, which I've been
doing. You've got a voice. People want to hear your voice. So I start Talking to myself,
okay,

 04:01

maybe you do the same thing. I start

 04:03

talking to myself in my mind now I don't do it out loud.

 04:06

Okay, that'd be a little weird.

 04:11

It's not actually that weird, but I don't do it out loud. I do it in my mind. And I have this
conversation with myself and I tell myself, hey, self,

 04:20

you can do this.

5-16-20 Getting Unstuck in Your Business Page 6 of 15 Transcribed by https://otter.ai

https://otter.ai


 04:22

You can do this because you've done all these other things. You're smart enough, you're
capable. People want to hear your voice. They don't expect perfection. You know, I start
telling myself all of the things that I already know.

 04:33

But I have to consciously say it to myself,

 04:37

and get past all the mental barriers that I've created to tell myself why I really can't. I have
to get to a place where I say I can. And then from there, I have to actually go from a
mindset to a skill set. Well, maybe I

 04:51

don't actually have the skills

 04:54

to write emails effectively.

 04:58

Well, let's think about that.

 05:01

I was an intern at GlaxoSmithKline when I was in pharmacy school, and then I consulted
with them for a little bit after that.

 05:12

And
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 05:13

when I did that, when I was an intern and a consultant, my focus and my role was actually
to take information, data and results of clinical trials and put all of that information
together on a poster. I published like 20 different posters, I helped

 05:32

physicians

 05:34

publish their posters to go present various national meetings. So I would write the
introductory

 05:41

one pager,

 05:43

right that they would have to present to,

 05:47

to the Board of whoever was accepting the posters for that meeting.

 05:51

And so there was a word count,

 05:52

and you had to get all the different components in there.

 05:56
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And I figured out pretty quickly how to do that.

 05:59

And I would show The verbiage and just move

 06:01

it all around. Okay,

 06:03

what's a synonym for this word. And I would become very succinct at writing out those
those proposals, those applications for that poster to be accepted to those meetings.

 06:15

And then once the poster

 06:15

got accepted, I would go in

 06:18

and actually put the poster together, I would write all the words and, you know, put all the
all the verbiage together, I would put the

 06:25

graphs together,

 06:26

get them all laid out on the on the visual, and then I'd take them and get them printed,
approve all the drafts and work with the physicians to make sure it was what they wanted.
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But I did all the actual work. So if I did that, for that level of work, surely I can write. Okay,
well, the non next barrier comes up and I think, yeah, well, Katrina, though, that was
technical work. And that was work that you did while focusing on, you know, your
education. As a pharmacist. You're not doing that here. So that's another thing that I do
that makes me get stuck. Is is a part of my mindset, I think. Yeah, well, you know, you're
trained to be a pharmacist, you're trained to think clinically, you went to school for that.
So you should be able to do that. You, but to write and connect with someone on a human
level, you haven't had to do that. So that's another thing that I throw to myself as a
mindset barrier that have to overcome. So then I have to tell myself, Katrina, that's not
true. Hello, you practice as a pharmacist, you connected with people every single day as
your patients that came to you and trusted you to listen to them and understand the
problem. And then give them the answer, not at a technical level that a pharmacist would
speak, but at the level that a patient would understand. So I constantly had to adjust my
messaging based on the patient and what they needed and what they could understand.

 08:00

Beyond that, whenever I went into corporate leadership,

 08:03

I had to adjust my messaging based on what those individuals needed to hear. I had to
build a relationship and a rapport with them. Many times I would go into stores, and I
would never, and I knew in advance, I would probably never see those individuals again, it
would be the one time I would be able to visit that store. Because at one point, I had like,

 08:24

almost 700 locations.

 08:27

And so

 08:28

I knew I probably wouldn't go back. So I had to make a good first impression connect with
those individuals.
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 08:33

appreciate them for what they did. And,

 08:37

and, you know, leave a good impression, and then and then leave, right.

 08:42

Let them be heard all of those things.

 08:45

So then that's what I tell myself was, if I did that,

 08:48

and I built those connections, I can build connections through through email. I built
connections through email in my corporate career, when I would send send out emails
broadly. I would build connections, face to face, I can do this

 09:01

So I'm sharing all of this with you to say,

 09:03

if mindset is an issue for you understand what stories you're telling yourself is that you
keep telling yourself as to why you can't do something

 09:14

that's causing you to be stuck.

 09:17
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And then look back at the experiences that you've had already in your life in your career,
or just period just period anything life career, both it doesn't matter just experiences that
you've had. Or you can say, you know what, I'm lying to myself. That is not true. I have
done this before I can do this. Right. So that's, that's the first thing and that's how I
overcome and I have been overcoming my little apprehension and self doubt.

 09:50

And my

 09:52

just being stuck around copywriting. Okay.

 09:57

Now, the next thing is this. The skills

 10:01

That's where I was going with that. I have the skills, right, I've just I just told you, I've
written professional papers, posters, documents, I've done that. I've written tons of emails.
I've connected with people through emails, I've motivated people through emails
throughout my career. I've done this. What is it? You know, what does a leader do when
you're trying to get your team to go and execute on an action? If you go and verbally tell
them, that's fine, but how else do you keep them motivated? Well, you email them. And
you give them information through the email to motivate them and you give them a call
to action, something to go do and execute on. And so I've done that. So I've got the skill.
So it wasn't a skill for me. It wasn't it wasn't the skill set. It was the mindset, but it might be
the skill set for you. Let's say you've done certain things, but you you don't you've never
actually done it in email form. Let's go down the copywriting

 10:57

perspective.
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 10:58

You've built tons of work. relationships,

 11:01

face to face, you build great rapport, but writing, just not your thing. Well, we can close
that gap, we can close that gap through going and learning through copywriting courses.
There's tons of coaches that are out there that help with copywriting. We just need to find
the course

 11:19

go take it and get the skills.

 11:24

And so that's what I do. Because for me,

 11:27

when I get stuck in my business, it's because I either am telling myself I can't and it's my
mindset. I'm prioritizing something else over it. That's another issue that I haven't even
touched on. Okay, because ultimately it goes back to I'm prioritizing things over it
because I feel like I can't do it,

 11:45

it still goes back to that still goes back to that mindset.

 11:48

And then ultimately, if my mind is right, I really truly may not have the skills to do it.

 11:54

And then I've got to close the skills gap.
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 11:57

Okay, but once I've overcome both of them Pieces unstuck. There's really nothing holding
me back at that point, then I simply need to sit down, look at my calendar and schedule
out the time to commit myself and commit my focus to doing whatever that action is. It's
really that simple. It I promise you it is. And so my challenge to you today is to think about
where you're getting stuck in your business.

 12:28

What is causing you to get stuck?

 12:32

What is your mindset around that action or that problem?

 12:37

Okay,

 12:38

are you telling yourself you can't do it?

 12:41

Because here's the other thing.

 12:43

You may be telling yourself, you can't do it because you've never experienced it before.
Okay, and what I want you to do in that scenario is tell yourself you can do it as soon as
you get the knowledge and the skills in order to do it because having never experienced it
before. doesn't mean that you can't get your mind right and say that you can, once you
get trained, it's still a training issue. It's still a skill set, and then go close the skillset gap.
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 13:14

You can do both of those things.

 13:17

At least for me,

 13:18

that's how I get unstuck. And I do believe that it will work for you. It's worked for other
clients. It's worked for friends that I've connected with. It works for most everyone that I've
ever chatted with. But you got to apply it. That's that's when it doesn't work right is when
we don't apply it. So that's my challenge for you if you're stuck right now, if you're trying to
overcome think mindset, and then skill set. Okay, go knock it out. Go get unstuck go and
be legendary.
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