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 00:00

Hi, everyone, welcome to another episode.

 00:04

Today, I'm going to go ahead and throw this challenge right out at the beginning. I know I
normally keep it until the end, but today I'm going to kick it off with your challenge. And
your challenge for today is to be in the leadership creation business. Now, what am I
talking about? Well set in a different way, I want you to be focused on developing other
people around you. Now, we've talked through various episodes about hiring individuals
who can come in and do the work that you're not great at, or you don't like. And then
you're going to hire people who can do all of the things that you do, because eventually
you may either want to sell your business or if nothing else, you want to have a business
that can run with or without you. You want to have choice. Okay? In order to create choice
for yourself, you have to create leaders. You have to create leaders who can run your
business and when I leaders, I mean individuals who are serving other people who
understand that being a leader truly means servant leadership, okay? There really is no
other kind, servant leadership, they serve other people and they serve other people. So
those people can serve your clients or your customer. Okay, now, where do I see a
problem with this? Well, I see a problem with this on a couple of fronts. So let's hit the
problems. Because if we can call them out, then we can change our attitude or a mindset
about it. And then we can start to create these leaders. Okay. Well, one of the first things
that I see is that people, business leaders, some women, okay, feel a little insecure and feel
like they have to show the world what they know. Now probably, if you're in the growth
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phase of your business, you're well past that you're probably going okay, please anyone
who wants to take this over and can do it. Good job take it,

 02:01

right.

 02:03

But some women inside of ourselves, okay, have some insecurities. And that's okay, we are
all insecure about something. I mean, that's just, that's just being human. But some women
feel as though they still have something to prove. And so they have to be the smartest
person in the room. Or they have to be the person that provides all of the answers. Or
they have to be the person that makes all of the decisions. It's either insecurity or it's a
level of responsibility that they feel can be one or the other, or both, actually. And so if
we're always trying to be the smartest person in the room, we're the person that you
know, the buck stops here. Everything has to come to me before anyone can move
forward. Or if we have to show what we know and no one else gets to provide an answer.
We're never going to develop leaders around us because leadership outside of being seen
servant, okay, and serving others is also about making the hard calls, making the tough
decisions and having good judgment. Okay, it's also about learning and sharing what you
know, with other people and teaching and training them. For every leader that you teach
and train, they've got to go teach and train someone else. But if you're never giving your
team the ability to learn, to share what they know, for you to test and understand what
they know, then they're never going to learn it, they're always going to rely upon you. And
some people are okay with that. The people that just want to show up and get a check,
they they typically are okay with that the people that want to come and contribute,
they're not going to stay in a company that doesn't allow them to actually contribute on
their own. Okay, so we're going to lose talent. So then we're never going to be able to
develop a leader because we've lost them. Okay, and then the people that are left, they
don't want to be leaders. So you're never going to develop them. That make sense. So we
can't be in a situation where we have to prove to people around us that we know more, or
we have all the answers. We also can't be the people who make all the decisions. Because
if we are making all the decisions, we can't understand how our team would make that
decision. We have to allow for that.

 04:26

Okay, so again, can't make all the decisions,
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 04:28

and we can't show all that we know. And, and we can't be involved in every little piece of
everything. We can't, we don't have enough time for it. But that's also giving the you
know, responsibilities to our team. That's the entire reason that you hired them. Okay, so,
think about some of these things in your life right now. Do you feel a sense of
responsibility? Do you feel like I've started this company? It's mine. It's mine. I'm
responsible for it. And I wouldn't disagree with you, I would say that you are responsible
for your company or your business. But the way that you can be responsible for it is by
teaching other people how to be good stewards of the business that you've created.
Teach them how to be successful in running the business. That's how you can maintain
your level of responsibility is to be the teacher and the trainer. So then, as people go off
and do the work, you know that they're doing it correctly, you know that they're doing it
effectively, you know, that they're living up to the standards that you've set relative to
customer service. Right? You're still maintaining that level of responsibility. So maybe it's
just a mindset change. Okay. If it's insecurity, let me just tell you right now, I'll be the first
to tell you you are in your seat, because you belong there. There is nothing to be insecure
about. If your business is up and Running and being productive.

 06:03

There's nothing else to prove. You're doing it.

 06:07

Okay? If you need to prove something to the world, I want you to think long and hard
about that. What is it that you want to really prove? And can you not prove it through the
team? Can you not prove it every single day? By taking care of every client and customer
that comes your way? That's actually meant to get your service or your product? Isn't that
proving it? Isn't that proving that you've arrived? And then again, it's a mindset. It's
understanding that, if that's how I prove that I've arrived is by serving every client and
customer to the best of our ability, then you don't have to actually do that your team can
do that. So it's all about the meaning that we give to something. It's all about changing
the view and the mindset and the way in which we feel ownership or responsibility, or feel
as though we haven't yet arrived and have earned the right to pull back or allow other
people to run our business, because we have something to prove. And I will just tell you
right now, if you're running your business, if you've gotten the promotion, if you've started
your business and you're starting to serve people, if you've hired a team and things are
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going down down the right path, you've already proven it. And by teaching other people
how to run the business, that you are still being responsible, because you are entrusting
them, and you've done all of the diligent work to entrust them with it. Okay, does that
make sense? So I really want you to be thinking about that. Because now if you change
your mindset, there's no reason that you can't go create other leaders, you actually now
should go create other leaders because you're being even more responsible. Think about
you as the rate limiting step to your business. You are only one person was So many hours
in the day, but there's an entire world out there that needs what you're offering. The world
needs it. So don't be your own rate limiting step. Create leaders in your business that can
get your product or your service in front of the world and reach even more people.

 08:20

Right?

 08:22

I'm empowering you to do that.

 08:25

You are now responsible for creating other leaders is to stop being the rate limiting step.
Okay, and so the way that you create other leaders, that's a that's a completely different

 08:35

podcast. Okay. Because the

 08:38

way that you do it, the how that you do it. There's a there's quite a few steps and we've
talked through that and some of the other episodes, I would encourage you to go back to
those. If you need a refresher or maybe you haven't checked them out. Go back and listen
to some of the howls of how you create leaders how you hire leaders. Okay, this episode is
about empowering you to go Be a creator of leaders. Okay, you are in the leadership
creation business, and you create other leaders. And if you felt like you haven't been able
to do that, change your mindset. You absolutely can. You need to, for yourself, for your
customers and your clients, for the world. Okay, and then just as much as there are people
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out there that want, whatever you're offering, there are people that are out there that
want to work alongside you, to provide that offering to the world. They don't want to be
an entrepreneur, they don't want to be in a business owner. That's not their gift. But they
do believe in the mission that you've created, and they want to align themselves to it and
they want to work with you and for you. So that's the other reason why you've got to
create leaders, is because there are people out there and that is their gift is to come and
work for you. And so you've got to go Find them. You've got to fulfill that on multiple
levels. Okay? All right. So that's your challenge. Think about it. If your mindsets a little bit
different, the challenge is to change it because I want you to be in the leadership creation
business. Alright and now, above all else, go and be legendary.
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