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 00:00

Hey everyone, welcome to another episode of legendary leaders.

 00:05

Today I want to talk about a topic that most people

 00:07

dread. I think

 00:09

people dread it or they, they love it. Like there's really not a whole lot of in between. and
that is public speaking. I think I've been maybe I've been a little hard on all of you because
I've dropped to

 00:24

two phrases,
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 00:26

right over the past two days that make people cringe sometimes

 00:29

time audits

 00:30

that was yesterday. And public speaking today.

 00:34

Pan I'm just, I'm not being a very nice person.

 00:37

Right. Maybe Maybe you're thinking that I don't know. public speaking.

 00:43

A lot of people are afraid to speak in public.

 00:46

And

 00:47

I get it. Right I can understand it. You know, I had to do public speaking whenever I was in
my corporate

 00:53

position.
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 00:55

It's common right when you take on a corporate position or a corporate job of some sort
Depending upon the level and the level of responsibility, I think it's just naturally implied
and assume that you're going to have to do public speaking at some point. So just get
ready. You know, I've had to speak at different meetings in front of hundreds of people, I
had to go and speak from time to time. Anytime we were active at a community event as
a company, file was the representative of the team or the company at that event, I would
have to speak

 01:26

at a recruiting events or donation events or anything like that.

 01:29

And, you know, just it sort of comes with the territory, you you accept it. And so you figure
out pretty quickly what you're gonna do. Right? And and so we're all afraid from time to
time if ever we've not been in a public speaking position. The typical fear is, oh my gosh,
what are people gonna think of me? And what if I don't say things quite right? Right?
That's always a fear. What if I screw up well, if you've Listen to more than one of my
episodes, you know that I screw up on this podcast, I talk

 02:05

fast. I don't

 02:07

always say the right words,

 02:10

I get so excited that I'm going to teach you something that, you know, I just start jumping
in and I try to circle back. That's why I repeat, you know, the things that I say often
because I'm trying to pull it all back together because I get so excited that I'm sharing
something with you that I know is going to help you.
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 02:27

And so while some people may not think

 02:30

having a podcast is public speaking, you know, it definitely is because

 02:34

while you can listen to it anytime you choose,

 02:37

I'm trying to speak to all of you and give you something that's going to help you. And so I
would tell you that leadership and being a leader or a business owner or a business owner
or leader or being a leader in general, other people doesn't always equal the skills that you
need to be a public speaker. And that's where some companies And some of us in general
get it wrong. Because just because we know something about the business doesn't mean
that we're going to be able to articulate it, or share it effectively.

 03:13

And that's what we're most afraid of.

 03:16

So when I teach people to talk at a meeting, for example, let's just keep it really simple.
Many times people think that public speaking is just standing up in front of their company,
and talking about how their part of the business is going. And they get very scared and
terrified.

 03:33

And so I try to remind people of a few things
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 03:36

to help them be better at public speaking. And so let me share those with you. Okay, the
first thing is, is this, if you're talking to people that you know, or there are people that you
know, in the audience, well, then there are strangers, they're your friends. So just talk to
them like you're, you're talking to them normally. be professional, our professional
conversation, but just talk to them. Talk To the people that you know, look at them and
speak to them.

 04:03

Don't worry about everybody else.

 04:06

Okay, and then the other tip that I give, by the way, is if you're talking about your business
or you're talking about your company, there is no one in the room that knows that
information better than you. So if you screw it up who's gonna know? Right? No one's
going to know correct it. Okay, adjusted, but rather the gate what people start freaking
out about is,

 04:29

ah,

 04:30

I just said that wrong. That's not how we do things. Well, okay, so So what if it was a minor
error, and it was just the way in which you worded it but it's still overarching the accurate
move on?

 04:44

Move on, it's okay.

 04:46

If it's truly wrong,
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 04:49

then pause for a second and say, hold on, hold on. Give me a chance to walk through that
again. I don't think that I shared that in the right way.

 04:59

People are gonna say okay,

 05:01

Wouldn't you say,

 05:02

Okay, if you were a person in the audience that that was listening to someone and they
said that to you?

 05:08

course,

 05:10

those are the two big things that most people are worried about.

 05:14

And so I would tell you that,

 05:16

again, just because you're a business leader doesn't mean that you have the skills to be a
public speaker. But some of the things within you you do have, and it's all about the
mindset that I continue to talk to you about. And you're telling yourself you can't when in
reality, you can because there are people in the room that you do know not everyone's a
stranger, okay? So get that right. It's not the truth. Okay? Don't tell yourself that that
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untruth. Okay, don't create that false belief. And then the other part about it is everyone's
gonna know when I get something wrong. No, they're not because only you know it, so it's
okay. Now, if it's a mindset, we've just, we've just pushed through that.

 05:59

Okay. The other

 06:01

thing that I would tell you to do is, if you have a chance and you're speaking publicly in
front of people go and talk to people before you speak, then you're going to know even
more of the people in the room, and you're going to be even more comfortable. Okay?

 06:17

So there's a couple of tips if it's mindset.

 06:19

Now, let's talk about skill set.

 06:23

Let's talk about, let's say you're going to go in and you are going to give,

 06:29

maybe you're gonna do it in a webinar. Okay, doesn't matter the venue in this situation,
maybe

 06:33

you just feel like you don't have the skills
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 06:36

to present the people because you don't know where to get started. And maybe it's not
necessarily about your business, and it's not in a business meeting where you're just giving
an update. It's just a factual update. Maybe it's more about how you're trying to connect
with people. Right? That can be a different type of presentation. And that's what you're
worried about. You don't feel like you have have the skill set to connect with people? Well,
that can be a mindset too, right? We know that we've talked about that several episodes
ago.

 07:10

But if it is a skill set, then think about a couple of things.

 07:14

When you're doing a talk and you're trying to connect with people emotionally,

 07:19

the first thing you need to figure out is how to meet people where they are.

 07:24

Okay?

 07:26

So if you're trying to encourage them, if I'm trying to encourage you to be better at public
speaking, the first thing I have to do is meet you where you are, which is I have to say
either either you're awesome at it, and this isn't a worry for you. And I'm just going to
reinforce the things you already know make you feel even better. Or I'm going to help you
overcome this because it is a fear. And there's a mindset block. I got

 07:48

it either way. I've got to meet you wherever you are.
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 07:52

I have to identify with you. Okay.

 07:56

And I tried to do that. I had to accept my corporate career

 08:00

that I was going to be a public speaker.

 08:04

And I had to change my mindset, I had to realize that there were people in the room that I
already knew. So I could find peace in that. And I had to realize that no one knew my
business,

 08:15

or the company that I worked for in that room better than me.

 08:19

And if there was someone in the room that didn't know it better than me, they were my
friend already knew them. And I knew they weren't going to throw me under the bus. So
either way, I was safe. And that's how I changed my mindset. I've had to do that. I did do
that. When I started this podcast, oh my gosh, if you go back and listen to the beginning
of this thing, and some of you may be following me throughout this whole process, or one
or two of you that maybe be following through me through the whole thing. From
beginning to end from the time I've started this until now.

 08:50

Man, those podcasts were tough.
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 08:53

They were tough. They were hard. I was having a tough time with public speaking and
trying to meet you where you are. AR and identify with you.

 09:03

But the more you do it, the more you grow through it.

 09:06

Okay. Now, the next piece that I will tell you that you have to do relative to public
speaking, is I have to tell you, and you have to tell your audience, how you got from where
they are in that present moment to where you are now. And look, I just did that. I just told
you Well, you know, when I started my corporate career, and I had to do public speaking,
these are the things that I did. I'm now in a place where I feel very comfortable speaking in
public,

 09:36

but I had to do all of these things to get me there.

 09:41

And I just shared that with you. Wherever you're going and speaking on you have to do
the same thing. You have to tell them the story of

 09:51

what got you where you are today,

 09:54

on whatever the topic is. If you're going in teaching someone how to run a business, you
have to talk about How you started running your business and the things that you did,
from beginning to end that got you where you are today because they see you as
successful.
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 10:07

That's why they're listening to you.

 10:10

You have the credibility, and they're there to learn from you on whatever you're speaking
about. So what did you do that got you where you are, that's what they're there to learn.
And then again, the last thing is, of course, teach them something. That's the goal. teach
them something. So what are you going to teach them?

 10:31

If you can apply all of these pieces,

 10:33

as you're speaking to someone,

 10:35

then you're going to be good to go overcome your mindset. apply these skills, this
framework, and you'll be fine. Now, please don't misunderstand that don't think that I'm
belittling or making it sound like it's so easy. I know that public speaking is a hurdle.

 10:52

And you own the only way that you get better at it

 10:55

is doing it.

 10:57

You just have to do it. So, sorry podcast.
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 11:04

Go to Toastmasters.

 11:06

Create a small mastermind. Give with your circle of people and practice together.
Practice your topics, practice what you're talking about what you're thinking about what
you want to go and do a webinar on. where you want to go teach a group of people
about practice with them. mindset first, okay, change your mindset.

 11:28

practice your skills.

 11:30

And then you'll be ready to go.

 11:33

Okay, you are a leader.

 11:36

You may not have the right mindset or the skill set, but you can get there and you can be
great at public speaking. You absolutely can. It just it just depends on do you want to do it?
And will you practice enough to get comfortable enough to do it. And if you're already
public speaking and you love it, then think about what I just shared with you. And let it be
a reminder to you that Oh, yeah,

 12:03

that is how I do that.

 12:05
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I didn't. How do you even think about that process? That's just naturally what I do.
Because yes, there are some people out there that are amazing at public speaking, and it
is natural to them. Because they're a natural teacher. They're natural at connecting with
people. And they're great at it. But it is a skill and it can be learned.

 12:25

Just takes practice.

 12:27

Okay, so my challenge for you today, if you want to get out there and do a webinar or a
group training, or teaching or create something where you are speaking to other people,
that's gonna be public speaking.

 12:39

And you've got to have the right mindset

 12:42

and apply the skill set and practice it in order to get good at it. So go back and listen to it
mindset. Okay, there are people in the room that you know this, they're not strangers. And,
you know, you know, all the things that you need to know. No one knows your business like
you do. So no one's gonna When you screw up mindset, skill set, meet people where they
are right now connect with them. Identify with them, help them understand that you've
been there to tell them how you got from where they currently are, to, to where you are, in
whatever it is that you're talking about. And then last but not least, teach them
something. Practice and you're going to be an amazing public speaker. Okay, great. Hey,
go and be legendary.
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