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 00:00

Hi, everyone, welcome to another episode of legendary leaders. Today is Sunday. And so
all day yesterday, we spent time working around the house. I don't know about you, but
for us, especially while we've all been working remote, and you know, we've had the stay
at home orders in place. We've been doing a lot of things around the house, and
especially here in South Carolina, where the weather has been warm for quite some time
now. A lot of people have been doing things around their homes, you can see it in the
neighborhoods. If you happen to drive out and go to a home improvement store, like
Lowe's or Home Depot, they are blowing up with people because if you stop to stay at
home, you might as well get some of your work done around the house. Right. So
yesterday we spent some time planting and trimming and doing all types of yard work.
And you know, could could we hire someone to do that course. And we do have people
who come and mow the grass and do things like that, but For some reason, my
personality is that I just like to see things done. You know, I like to be able to look back
and see what Look what I did. Wow, I accomplished that.

 01:12

Some of us are locked out and some of us aren't.

 01:15

You know, I remember that when I became a pharmacist, and I would fill prescriptions. At
the end of the night,
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 01:22

I could clean off all the counters,

 01:24

all the medication was put up. All of the prescriptions were filled. And I could leave the day
feeling accomplished. Well, whenever I got into the corporate world, and I started moving
up the responsibility ladder, the idea of me feeling accomplished every day was lost.
Because there were long projects, right that took months as opposed to a daily functional
task of daily work to get done, right. I couldn't go through the day and say boom, all of my
work is done today. And through accomplish a walk away from it.

 02:01

Right? I could set smaller

 02:02

milestones, but

 02:04

not the full day. And so as I was sitting here thinking about the fact that I enjoy doing, you
know, outside work or you know, different things that I can by the end of that function, or
task feel accomplished, sort of thinking about all the things that we're doing right now, on
the computer, all of the video conferences, all of the things that we're doing tied to a chair,

 02:25

and that can be really hard.

 02:27

Right? How are we feeling accomplished? I don't know about you, but I don't always feel
accomplished. We're not gonna say who I did 10 video conferences

5-3-20 Page 2 of 9 Transcribed by https://otter.ai

https://otter.ai


 02:34

today.

 02:36

Now did word getting done through those Of course, but it just doesn't sound quite as
good. I really can't look back on that and say, Wow, those bushes that are trimmed look
great.

 02:51

It's not the same,

 02:53

to do conferences versus trimming the bushes.

 02:56

I can't measure those in the same way,

 02:58

at least internally for me.

 03:00

Maybe you can, that's awesome if you can. But I read this article the other day. And again,
I'm reading all kinds of articles. But it talks about the ability or the encouragement,
whatever you want to define it as to take breaks throughout your day, throughout your
day working remotely and do chores around the house. I know that that is right up my
alley. And it struck me yesterday that I'd read that because you know, I'm outside doing
work. Again, when when I'm moving through my workweek. I get so tired sometimes. But
on Saturdays, sometimes on Sundays, but mostly on Saturdays, you know, getting all of
the different things done around the house. I'm feeling so good. I feel so accomplished.
And so I'm thinking, Well, how do I inject some of that emotion throughout my work days?
Are there a couple things that you can do? Number one is we can set small milestones to
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celebrate throughout the work day and you can Say, I got X number of video conferences
done,

 04:03

or I got X number of

 04:06

assignments divvied out delegated

 04:09

through those video conferences. That can be an accomplishment, right, not just
performing the conference, but actually the work that was achieved within them. You
could celebrate that. Okay, the other thing that you can do in the path that I was starting
to take you down, let me jump back to it is doing chores around the house throughout
your work day.

 04:29

You know,

 04:30

not doing work and just doing chores? No, no, no.

 04:33

Talking about creating milestones, and points throughout your day where you can get up,
move around, you know, go put the dishes in the dishwasher, go unload the dishwasher, go
move the load of laundry from the washer to the dryer. Right? Those things are things we
have to get done. But no doubt. If you're sitting there you may be thinking Oh crap, Okay,
wait a minute. What time is it? There's a dog You need to go out. It's someone else take
the dog out, right into your mind stretch to drift, you get distracted. Now, could you solve
that by assigning someone to walk the dog? You could.
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 05:11

But could you also not use that as a break?

 05:14

Absolutely. We all need to get up and move around. If you were still in the office, you'd be
getting up and moving around going to someone else's office, walking around to get
lunch, or maybe just taking a walk outside. That was permissible when you work in the
office. Why is it not okay? When you do that from home? It very much is the only thing

 05:36

that stands in your way

 05:38

from doing that at home is you. It's your mental focus and you the,

 05:43

the

 05:45

the definition you assign to it. It's probably the easiest way to say that. If you think that
walking the dog at home is not acceptable because it's not work.

 05:55

And you're slacking.

 05:58

That's not 30 Because when you were at the office and you allowed yourself to take a
walk, you didn't consider that slapping you consider that unnecessary break. So what I
want you to do is if you are grinding away at your desk at home, your makeshift desk, your
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dining room table even, and you're not allowing yourself to get up and move around.
You're not allowing yourself to use the time that you used to use in the office to mentally
refresh and empower yourself to get back to work because now your brain is has been
cleared. You're coming at a problem from a different perspective. You know how you work.
So what did you do at the office? you swing by and chat with someone else? Did you you
know give your significant other the download at lunch just to learn or share or tell them
something amazing so that can be proud of you.

 06:59

Did you Go out to lunch.

 07:02

What did you do at the office? Why can't you do that at home? Why can't you go outside
and sit at home and have lunch?

 07:11

Why can't you again,

 07:13

get up during that 15 minute break because you allow yourself a break to stretch and go
change your laundry from the washer to the dryer? Or go fold them? Why can't you do
those things, you can change the definition of what that means in your mind. Allow
yourself the same flexibility. You're going to get more work done. Don't sit at the computer
and grind away all day thinking that you are more valuable now grinding away because
someone's gonna think that you're not working hard. Don't do that to yourself. That's not
fair.

 07:45

Okay,

 07:46
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give yourself the middle break and then give yourself a small celebratory milestone. It
could be the fact that you got to walk the dog. That's great. Allow yourself the mental
break and celebrate that. You can also create other milestones in your business, which is,
you know, again, what you accomplish in the day, I've got to tell three of my direct
reports, three different projects, I need to give them the information and get them started
on it.

 08:11

That's a milestone, you propel the business forward.

 08:16

You got it, you've gotten the project started because you've gotten the people started on
the project. Okay, I see two of those things happening a little bit within me. And so if I feel
like it's happening within me, I'm going to share it with you. I'm not celebrating the small
wins enough

 08:33

or not.

 08:34

I've got to get better at it. I've got to build small mustard. So I've got to sit down to the
day Sunday and I'm about my week. I've already done that a little bit, but I'm going to get
even more granular on Sundays. I'll do that for myself. And so part of what I'm going to do
today is create some milestones back in my business that I have stopped doing because
they won't change and I got distracted. So I'm gonna come back and do that, so that I
can celebrate me as I'm working hard

 08:59

and when I feel like I can celebrate me and I feel like I'm working hard,

 09:02
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then I'm not gonna feel like I have to sit at the computer all the time, because I've
achieved certain things, which will then give me the mindset that now I can stand up
because I need to

 09:13

stand up. I can stretch.

 09:15

Right? I would say I would go check on the kids, but they're normally coming to check it on
me. So I don't need to build that and that's done. But I can give myself the ability to go do
laundry, unload the dishwasher, grab a snack, walk outside. You know, maybe I want to go
check on the pool, we have a pool and there's like, inevitably a frog or two in the pool.
That's just how pools work, right? If you have a pool, you know what I'm talking about. So
maybe I'll take a break, and go see if I can save a few frogs in the morning. You know,
whatever it is. So I've got to set my milestones and I've got to fill out I can take breaks and
do things around the house, just like I would have to be honest. I'm going to be more
productive doing that. Know that I know that because I was more productive doing it in
the office. So if you're finding now that you know, and again, for example, tomorrow, a lot
of restrictions are going to be lived here in South Carolina. But I'm still going to work
remotely because it's working. And I still want everyone to be safe. Okay, I want everyone
that I work with to be safe. So I'm still going to work remote and ask everyone else to
continue to work remote. And so we're going to do that. So I'm still gonna keep moving
through this remote option. So I've got to make myself some milestones. And I have to
give myself permission to do things around the house just like I would have done it at the
office. Alright, so that is my challenge for you today. Don't be so hard on yourself. Give
yourself some milestones to celebrate throughout the day. You are working hard.

 10:50

You are accomplishing a lot.

 10:52

And it may not be the day to day functional tasks
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 10:55

of you know,

 10:57

building on a calendar or checking emails and You may have an admin to do that.
Hopefully you do. So it's not that strategic visionary work is just as valuable and actually
more valuable enough the work you should be doing in your role. So, if you feel like you're
not as valuable because the rest of your team is doing all the all of this other work, they're
sort of hanging out. Create milestones, for your work, not their work, your work, what only
you can do. celebrate those milestones. Allow yourself the flexibility that you allowed it
allowed for yourself at the office, get up, move around, do some things around the house,
no one's gonna be upset with you for doing laundry. Canada's a mental break, and move
on. Okay, so again, that's my challenge. Create some milestones to celebrate yourself.
Find a way to work from home chores or functions into your daily routine, as mental
breaks as we continue to be successful working from home

 12:01

Have a great day.
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