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 00:00

Hi, everyone, welcome to another episode of legendary leaders. Yesterday was Sunday
and I spent the bulk of the day investing time and legend.

 00:09

Actually, I spent the bulk of the time investing in

 00:11

myself so that I could invest in legend, how about that?

 00:13

There were a couple things that I wanted to learn and read and tackle last week that I just
didn't get to. Right. There were other fires that came up that had to be handled right
away. A couple things that came up last week. And then of course, the kids usually need
something either lunch or a snack or help with some sort of piece of homework or they
have a conference with their class and so inherently, right some of the time that I was
using to invest in myself, and now have to share with my kids, which is fine, right? I mean,
it's just different. Nothing wrong with it. It's just reality. So again, I spent the bulk of
yesterday, learning and doing and
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 00:53

investing in myself in my

 00:56

learning and my thought process in what I know about business. business so that I can
continue to make my plans for legend and create my strategy, my vision.

 01:06

And so yesterday, one of

 01:07

the things that I did was I did something called the love hate matrix by grace lever. Okay?
And if you don't know, Grace, check her out. She's fantastic. She's someone that I follow.
And then I'm a part of her monthly inner circle, because she does all types of great lessons
and trainings for people like me who are trying to offer information to people like you,
right? So she helps me. She's a mentor and a coach. And she helped me put my business
together just like I help you and other people put their business together.

 01:43

So anyway, one of the things that that I learned

 01:46

over the weekend was focusing on this love hate matrix. It was pretty cool. Actually, it was
something that I hadn't really thought of, in the way in which she put it together. So let me
describe it to you. So

 01:57

the love hate matrix is where you sit
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 02:00

down and you take different functions in your business. So you create a whole list of things
that have to happen in your business. And then you put all of those actions, those tasks,
those two dues in one of four quadrants, on this love hate matrix. So, there are tasks that
either you hate, and you are really bad at. There are tasks that you dislike, but you are
good at. There are tasks that you love that you are bad at. And then there are tasks that
you love, and you're good at, right. So you see how the combination exists between either
you love it or you hate it,

 02:46

or you're good at it or you're bad at it.

 02:48

Okay, and so both of those things have to go together as a combination. And then you
have to put all of the things that you've listed that have to get done in your business, and
you put them in one of those quadrants. And what I listened to and learned over the
weekend that I thought was so powerful

 03:05

is that a lot of the things that exist

 03:08

in the you hate it and you don't know how to do it. Don't get done if you don't bring
people onto your business or into your business to help you do that. Now, I've talked a lot
through various episodes about setting yourself up for success,

 03:23

right? And we talked about how we hire

 03:25

for our weaknesses. Okay? And that makes perfect sense. We all think, okay, again, I want
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to hire for my weaknesses. But have you ever thought about the fact that your
weaknesses exist, because either you hate it, or you're just not good at it, it's not just
because you're not good at it. Many times I keep thinking about the fact that I just don't,
I'm gonna outsource and I'm going to get some help because I just I don't like it. I don't
want to do it. I could be good at it. But I don't care to learn it. You if you go back to some
of my other episodes, you know that I framed it in that perspective. But no doubt there are
things that I'm never going to be good at. Okay? Either by choice, or because I simply am
not going to be good at whatever it is. And so I have to be able to bring people on to my
business that that is their gift that is their skill set. And we talk about that a lot too, right?
That we have a gift and not everything in our business is our gift. And so we have to have
other people come in with their gifts to make our business better and holistic, like a whole
offer of a business put together. You may be great at offering your gift, but you may not
be great at running a business. So you're going to bring in people to help run a business,
right? Like I've said it before I have a bookkeeper, I don't want to keep my books, that is
not my gift. Nor do I want to get in trouble from a tax perspective. So please, you know,
keep me safe handle it. You know, one less thing I have to worry about. There's a
multitude of reasons.

 04:57

I hate bookkeeping.

 05:00

And I'm gonna say I'm not good at it because I just haven't learned it on purpose. I don't
want to I have an aversion to it.

 05:08

Social media you've heard me talk about that a lot, right?

 05:10

I don't really post a lot on social media I have people help with that. I share what I want to
say and then they make it better. Right? It's sort of that I want those those pieces out in
front of everyone to be perfect and there's no way I could make it perfect. And so I would
probably kill myself and waste hours upon hours coming up with one Facebook post,
because I don't know all those pieces very well. And so instead of spending hours on it and
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trying to make it perfect, because that's the only way I would feel good I

 05:44

have someone helped me with that. Right.

 05:48

It's, it's something that I don't like, I maybe could be good at it, but I don't feel like I am.
And so that's something that I you know, I get help with. And so after I went through all of
this different pieces. Um, you know, and, and so for example, it's like something that I
liked, I didn't feel like I was very good at and I would say maybe video editing. I don't mind
getting on the computer and playing with that software and doing some of those fun
things. But, you know, I don't I don't know that I'm great at it no doubt there are a ton of
people who are better at it. Setting up the video camera and the lighting and getting a
background right and doing all of that scene work. That's definitely not something I'm
good at. I don't have any confidence with that I do it. But there are definitely people out
there that could do it better.

 06:37

What else are

 06:38

things that I love and that I feel like I'm good at well coaching, right teaching, being
strategic problem solving, all of those things that I listed their motivation. I love to to
motivate right and to encourage and praise coach, right, all encompassing coaching. So
as I do did all of that work? It became abundantly clear of things that I had been putting
off, or areas that my business hasn't grown. Because it's something that either I hate or
I'm not good at or booked. Right? Because if I don't find people to help me with those
pieces, I am going to be the rate limiting step of my business exam, because I'm not good
at it. And I'm going to not put it at the top of my list to get done. And so my business is not
going to grow. Maybe you are doing the same thing. Maybe you are not growing your
business because you think that you don't have the money to have other people come
and help you. Or you can't afford it. But think about it this way. If you actually hand off
those tasks, and they get done.
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 07:52

How much stronger will your business be?

 07:55

It was like a light bulb went off. And it's not that we don't know these Again, so we have to
give ourselves permission to think that way, and to invest in our business because
especially as women, we expect ourselves to, to know how to do everything and to do
everything. It's just, I don't know, it's maybe it's society that we feel like we have to be able
to run the home and take care of the kids, and run a business and just have the answers
for everything. Because we, you know, when when we could ask for something in the
house, we know, when we get asked how to do something at home, we know. And so
there's this inherent pressure to be all knowing. But that's not the case in business. You
don't have to be all knowing in business you can't be

 08:46

and even if you did

 08:47

know it all, there's only so many hours in a day that you can get it all done. And so you
have to be able to ask other people for help. So think about it that way, whether you know
it or hate it or not Okay.

 09:02

You can't be the rate limiting step of your business.

 09:07

All right,

 09:07

so how do you sit down and do your love hate matrix? Think about that. What would
yours look like? Look at your business and list out the things that you hate. And you're bad
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at the things that you hate but you're good at

 09:25

the things that you love that you're bad at.

 09:29

And the things that you love and you're good at.

 09:33

And then decide how you are going to get help with the things you know, again,
weaknesses first, that you hate and you're bad at and that you hate and you're good at

 09:46

and that you love, but you're bad at.

 09:48

Okay. And then last but not least, you'll hire to your strengths, which is all the things that
you love and you're good at because ultimately you eventually want to create a business
that is self sustaining, and that doesn't solely rely on you for certain things. You want to
have a choice as to how and when you show up in your business. So create that choice
now. What's holding you back? What's holding your business back? Look at the list that
you've created, and then decide what type of individual needs to come in and help you. Is
it just basic routine tasks? Is it some sort of admin that could come help? Is it marketing? Is
it you know, some sort of it is, you know, design work, funnel landing page, all of those
things, structural components of your online presence. Is it you know, integrations, is it
operations? Is it finance, what is it? Look at your list and then start to create a game plan
around how you are going to get help with that. And we've talked about this in a different
episode, think about this, if you look at your list, and you think I really need help with
finance, but you've got a bookkeeper. And they're not doing what you need them to do,
then you have to eliminate that person, either a company person, whatever, they've either
got to step up, or they've got to step out, you have to make that call, if you still need that
fulfilled, and you have that person in that role on your team, and the need is not being
fulfilled and they are not, you know, only a couple months into the role, then you've got to
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get a different person to fill that role. Okay, so this love hate matrix is gonna open up your
eyes to a lot of different things. Either you need that void filled because there is no one
filling it and it's holding your business back. Or there's someone filling that void, and
they're actually not accomplishing what you need to get accomplished. And you need to
change it up, move that person out, or that company out and move someone else into
that role. To fulfill it so that you can move forward and move on. Alright, so that's your
challenge. Go execute your love hate matrix, create your game plan, your your game plan
around staffing, hiring and getting help, not your business game plan for delivering the
metrics. Now listen to me though, this can and does go hand in hand. Hard to deliver two
metrics when you don't have all the right players or you don't have all the right pieces
moving forward in your business. So again, it was eye opening for me. I hope that it will be
eye opening for you. I bet it will. I bet it will. So go do a love hate matrix and you know, put
it into play. Have a great day.
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