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 00:00

Hey everyone, welcome to another episode.

 00:03

Today is Saturday for me. And on Saturdays, I do some housework and I spend some time
with a family. If we weren't under this quarantine, we'd be having baseball and probably
softball and be doing some different things. Right. So typically Saturdays are family time,
work around the house, ballgames, things like that. But, you know, the Saturday is a little
bit different because it's mostly just working around the house, or hopefully, maybe all of
you have gotten most of your housework done. So when you're just hanging out to have a
little bit more to do, but mostly I'm hanging out today. And as I woke up this morning, I
was thinking, I was like, man, I cannot wait for vacation. Now I don't know when my next
vacation is going to be simply because it's hard to plan, right? It's hard to plan. What we
would go do and that's okay, I'm okay with that. But I do enjoy Planning vacations
because I'm the type of person that likes to look forward to things. And you can probably
tell that right? It's one of the reasons why I tell you to establish milestone goals and, you
know, establish timelines and targets. Not only do I like to look forward to things and try
to deliver to things in the business, I like to look forward to things and work hard in the
business in order to be able to go on vacation. And so I don't know when my next vacation
is coming, but I do know that I will be taking one as soon as everything gets back to a little
bit safer terms, we put it that way. You can tell I'm struggling struggling to find that. I don't
know that it'll ever be quote unquote, normal again. But when we all feel safe to travel,
that's what I'm going to travel now. What do I normally like to do for vacation as a little
bit of an aside? typically take the kids to Disney World we go several times a year. Yes, I'm
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one of those people. Because we just we enjoy it. There's something for everyone to do.
And so it's always been a great vacation for us. So I don't know when Disney was going to
open. And that's probably the biggest delay in planning something right? And that's okay.
Right? It'll be there at some point, we'll get there at some point. So I'm not stressing about
it. And but I started thinking this morning like, oh, when there is time, there is a chance to
go on vacation again, how do I make sure

 02:21

that I can go on vacation,

 02:24

and every part of the business is covered. And you may be thinking the same thing. Or you
may have

 02:29

struggled with that in the past that

 02:30

you wanted to take vacation in your business, but you weren't quite certain how to do
that. Because there were so many moving parts, and you didn't know how to get it all
covered. Right, well, so let me go through it. So that is the first step right? Is that you got
to plan it. And then you got to let yourself be off. Okay. I've seen a lot of people
throughout my career, take quote unquote, vacation time or quote unquote, PTO time
right paid time off and They actually don't take time off. They're working 100% of the
time. Now in my corporate career, I had to do that. The only time that I could ever break
away from the emails or feeling as though I needed to answer something, was when I
would take a cruise. And I will tell you, I would take a cruise once a year because I
absolutely had to be away from everything. And I mean, let's, let's be honest, for a second
on a cruise, you can either pay for internet or you can pay for alcohol. I paid for drinks. I
wasn't going to spend the money on the internet, there was vacation, right? It was the one
time that I could say, Hey, I'm completely away from my business. Everything else is
gonna have to run on its own. You're gonna have to figure it out. Okay, now, when did I
get to that point? When I had a team around me that I could trust. So again, let me walk
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 03:49

through this.

 03:52

You've got to find the time and book the time away on vacation. that's step number one.
Step number two is you got to book a vacation that you want to go take. Alright, so get
with your family, get with your friends get with whomever, maybe you will actually go do it
on your own. And that's great, too. Whatever it is for you. Okay, there's no rules here,
relative to what vacation you take. But the rule is that you got to plan it. So that you can
have a target to work towards, relative to getting some of this work done that you're
going to be stressed about, relative to telling your team assuming you have a team, you
know, the dates that they're gonna have to be covering for you. Okay, so establish the
time you're going to be away. That's number one. Number two, you need to be sitting
down and looking what's happening in your business during that period of time. Now, I
would tell you if you're allowing a direct report to take vacation, my role with a direct
report has always been I trust you to take vacation, whenever is most appropriate. Okay,
so that means you have to use good judgment. And if you're telling me that you're taking
vacation, and this time,

 04:56

you're telling me that your business is on track

 04:59

everything Get caught up. There's nothing to worry about. And you know, everything is
moving safely forward. Those are essentially the qualifications of being able to take PTO.
And most I mean, I can't tell you anyone that hasn't adhere to that, that I've worked with,
or that's worked for me at any point, okay, because people want to be responsible, we hire
appropriately, they're going to be responsible. So if I tell my team that, I've got to tell
myself that, right, I can't leave the business, when there's something huge happening. You
know, we talked about it the other day, a brand new launch in the business. Well, I can't
really leave during that time, I can't be implementing something new and leaving at the
same time. So I've got to be smart, I've got to plan. And the pretty cool thing about being
the owner of the business is that you you should be able to plan when you're going to
launch things and therefore put your vacations around that, right. You're in control of that.
So be in control of that. Don't Don't let things cross over that shouldn't. Alright, so plan
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number one. Number two, what is going to be happening around the time that you're
taking vacation that you need to prepare for work on in advance, or give to someone else?
Okay? If it's just a day to day stuff, and it should be, right, if it's just day to day stuff, then
what can be handed off? And what can wait until you get back? Now, I would tell you if
the business relies upon you significantly, that's a problem.

 06:36

Because you're gonna have a hard time wanting to take vacation

 06:40

and be on vacation. We all want to take vacation, but wanting to take vacation and
actually being able to be on vacation are two different things right? So you have to set it
up such that you can actually be on vacation meaning you can unplug. You can go enjoy
yourself. You can spend time with your family, friends, alone. getting a massage, laying on
a beach laying on a boat, you know, going skiing, whatever it is you enjoy. You get to go
do that. And not be on the phone or you know, be in a meeting or checking emails. So if
you don't have that support help, that's the first thing I'm going to challenge you to think
about is what are the things in your business that are day to day that you need to get
covered, so that you could unplug? That's something you have to start striving towards.
Because until you have that, you're never really going to be able to unplug. Now, I will tell
you throughout my entire corporate career, I had teams reporting to me, naturally they
were responsible for running their part of the business. And my goal always was to
develop my team to the point that if I went on vacation for a month, now I never did that.
But if I went on vacation for a month, they would never notice that I was gone. Why?
Because I knew how to run their business, they knew how to get direction for the
overarching company because it would roll out on a weekly basis, then you knew how to
digest it, interpret it, and go execute on it. That's how I developed my team. Okay. That's
the sound of a good leader. They didn't need me to run the business for them day to day.
So I could unplug and go out and take vacation. And I didn't feel guilty about it. And I
didn't feel like I was hurting my team. So if you're worried about that, and you do have a
team, before you go take a true good, honest vacation,

 08:37

you have to prepare them for that, which means
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 08:39

you have to get them up to speed on the things they should be able to do on their own,
such that you don't have to do it for them. Now, I can't answer for you what that is. But
you have to decide that for yourself. Right? Are the reports that you look at every morning,
and based on the reports that you look at you give direction on what news happened
during the day? Okay? Well, if you have a team that reports to you train them to look at
those reports, interpret it in the same way you do, go and take the action on it. Do all of
that before you go on vacation, have them sending you a note in the morning saying, Hey,
this is my interpretation. And this is the direction. So you can validate that they've
interpreted it correctly, and then they're giving the right direction. And then everything's
running smoothly, and they're getting it right. And that's one less thing you have to worry
about. You've actually handed that off effectively. Okay, so let me recap a little bit I teach
I always try to recap in these episodes to keep

 09:40

keep up with everything I've shared with you. Plan a vacation.

 09:45

Figure out how you can ensure that the day to day is happening and running without you.
If you don't have people on your team to do that, at least look for a virtual assistant who
can help you with the fundamentals. Okay, who can answer the phone and answer emails
and do Some of the things that you're really stressed about, that the business is not going
to explode if you don't do those things, but it's going to weigh on you. If you don't do those
things. There are tons of virtual assistant services out there, get a virtual assistant, you can
get a virtual assistant for 12 hours a month. Okay, so I don't know, if you have 12 hours
enough, but let's just say that it is. Okay. I mean, you could say, I don't know, to two hours
a day, at least for a week that you're going to, you know, listen to voicemails, make calls
back schedule appointments on your calendar, respond to emails, an hour in the morning
and an hour in the afternoon to totally pay somebody to do that. Okay, minimally, if not
more. So, think about how you can have someone come into the business to help answer
just the fundamental so you can unplug. If you've got a team, what is it that you've not
trained them to do that only You are doing, okay, this is the key. What are you doing? that
only you are doing, but that someone else can do. Now, I usually tell you to do the things
that only you can do notice a difference there. In that instance, there aren't things that
only you can do. There are things that only you are doing. All right? Look at those lists of
things that you do on a daily basis, this routine and teach other people how to do it, and
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validate that they're doing it effectively. And then you'll feel confident walking away from
that. And if they're doing it effectively, now you've handed it off and you don't have to do
at all. You can just stay in touch with. Is it still going smoothly? Are they still giving the right
direction? Right, you can just check in. Perfect. It's exactly how it should be anyway, so 10
off. Now. If they're rotating meetings, if they're standing meetings, if there's checking With
business partners or a board or just your team, make these meetings around. Move on to
the Friday before you leave so that it's done right before you go on vacation for the
following week, and you set everyone up for success. So that's my next piece, what can
move or change, so it's not happening during the week. So prepare for that. move those
meetings out, be respectful of other people's time. And then have a good last day before
you go on vacation. That last day before you go on vacation should be all about getting
very clear direction and setting very clear expectations to your team. Okay, and you're
gonna set them up for success. And I would always have conversations, you know, I'd have
a quick call most the time, I would send an email, because I like an email that people can
refer back to. I'm not going to be there, right? You're not going to be there. So I would
send an email out. Let's say it was a Friday because I was going to be gone the following
week. So Friday around lunchtime, I would send on an email That would say, and now this
was for a pretty good team. Now I don't have to do that so much. It's more of a one on
one individual recap because my team is smaller. But when I had a pretty large team, it
was an email that said, Hey, team, here's what's happening in the in the business next
week, here are the things that I expect that you stay on top of and get done. Here's the
performance I want to see out of you. I create some sort of challenge or something fun,
where they would work together, and then try to deliver on something right because I
need them to be pulled together. I don't need them to get lost away from each other while
I'm gone. I can't be the only cohesive glue to the team. They've got to do that for
themselves. And if you're building a good team, they usually are having a contest or
something fun happened while you're gone doesn't hurt. Okay? So I would do things like
that I would throw out a challenge or you do something to bring them together but
compete against each other for fun, right? all in good fun. And I want all of that on that
Friday before we leave and I Do around lunchtime. And I would put in the email if you've
got questions, concerns, or things that you need before I leave, please, please shoot it,
shoot me a note, put some time on my calendar, and then we will talk this afternoon.
Okay. And they knew, you know, I wasn't the type of leader, I'm still not the type of leader
that I'm gonna blow your inbox up with. Okay, now go do this. Now go do that. Go do this.
Now go do that. You wouldn't get 15 different emails from me in a day. Unless the
company you know, in my corporate life, the company was sending out 15 different pieces
of direction in 90 days to help interpret that, right. But if it was just me, and I could control
that flow of information, I would absolutely do that.
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 14:41

I would control it.

 14:42

And so I knew when their office days were, and I would control that information such that
if I could maintain and only send that information on their office days, I would. So they
knew Friday was typically an office day, and they knew they would probably be seeing an
email for me and they were keeping an eye out for it. So all of the things that I did felt fell
into the routine of how I train my team to function. So it's in that Friday email, they would
naturally read over it. That's what they always did on Fridays, they would reach out to me
with questions, I had them set up for success. Okay. So then a couple things internally. And
really all of this is mostly for you. Because your team, no doubt, you train them to do a
great job. They've got this, they're still coming to work every day, whether you're there or
not. They're still running their business the same way they always have whether you're
there or not. A lot of this has to actually put your mind at ease. So you don't feel as though
you've got to take your phone everywhere, or check your email every five seconds
because that's not vacation. So what you're trying to do ultimately is give yourself
permission to unplug. So if you send the Friday email, and you have everything done,
you're at peace because you know that everyone's

 15:52

gotten the information and they know what to do.

 15:56

Okay, if you've moved all the meetings around and made the adjustments, you're at
peace, because you No, there's no nothing outstanding that you have to reach out to your
team for to say, Hey guys, I missed that conference call

 16:05

What happened?

 16:07
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Because you took it off the calendar, you moved it.

 16:11

Okay, so that's how I prepare for vacation. I make sure nothing bigs happening during the
week that I'm going to be gone. I control that. I move those meetings around that
normally would happen during that week so that I don't feel obligated to check on my
team, or check on how the meeting went. Okay, because that's a worry that I would have
would Lummis and what do I need help with? Okay, so let's eliminate that. If I don't have a
team around me, I'm going to figure out a way to hire someone at least temporarily to
take care of some of the basics. So I don't have to do some of the basics. If I do have a
team that I'm going to train the team to take over some of the things that only I have
been doing that they can do. So that one now they're doing

 16:55

it I don't have to come back to it

 16:57

ever. But to

 16:59

it's something I They have they're doing it and there's nothing that's falling through the
cracks. Alright, next, I'm going to send an email to them the day before I leave, outlining
expectations for the week that I'm gone, maybe providing

 17:14

a contest to keep them engaged and partnering together.

 17:18

They've sending it around lunchtime. So they have the whole afternoon to read it and
reach out and ask questions before I go out of town, or unplug so that I know they feel
supported. And I know I've supported them,
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 17:28

and they're on the right track while I'm gone.

 17:31

That's what I do

 17:33

to prepare for vacation. That's what I've done in the past.

 17:35

That's what I'll do now. I've got

 17:39

you know, a virtual assistant. I've got some, you know, folks that do my marketing. I've got
the, you know, designer for the for my web page. I've got all these different pieces. My
bookkeeper. I've gotten the key fundamentals right now. I'll be bringing on some more
people, but those are key fundamentals. As long as I've got those people working on the
right things I can unplug.

 17:58

So that's what I'll do

 17:59

when I get to play him on vacation again. Right? I'm still I'm still hanging on to that one.
I'm not sure yet when I'm going to do it, but I will be ready. Whenever the time comes. My
question for you is are you going to be ready? Take these nuggets. Prepare yourself
already be thinking about where do you want to go on vacation planned something great.
I know you've been working hard, planned something to reward yourself for working hard.
And then put these pieces into place so that you can truly unplug. Have a great day.
Thank you for listening.
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