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 00:00

Hey, everyone, welcome to another episode of legendary leaders. You know, always get
questions from clients or friends people that I work with inner circle mastermind, folks. And
they asked a lot of questions about legend leaders. Right. That's the business name. And
what does legend leader stand for?

 00:21

What do we do? Why are we doing it?

 00:23

And you know, it's a great question. Now, mostly clients don't ask all of those questions,
because usually they figure that out. That's why they're working with us. But inherently,
there's always some questions about, you know, hey, Katrina, you know, when you go to
that family event, or you know, make friends with someone new, they're asking those
questions inherently you get asked, but what do you do? What does that mean? Well, how
does that work? Right?

 00:48

We're all always asked those questions.
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 00:52

So I wanted to take just a second and answer some of those questions here on this on this
podcast. And in this episode, because I think it's pretty Important.

 01:01

And so one of the things

 01:03

that I get asked is what is legend leaders do? Well, legend leaders is focused on helping
female business leaders. Now. Normally those those female business leaders have been in
healthcare, they don't have to be. That's who we've been working with. But I've worked
with, you know, attorneys I've worked with non healthcare professionals, in their
businesses or in their roles and so doesn't have to be simply healthcare focused. It can be
any type of business. So we've said healthcare, that's who we've helped in the past, but it's
also not solely the case. We've helped other women outside of health here. So let's be very
transparent about that. But our goal is to help female business leaders become legends.
Okay, now, what is a legend? Well, I would define a legend is someone that people
admire, okay, maybe someone else Some people would would define it as

 02:02

someone that someone else envies.

 02:05

You know, envies,

 02:06

okay? If you if you want to be envied, that's perfectly fine. There's no judgement here.
Please don't misunderstand that. But, you know, I like to use the term admire.

 02:17

They they are admired for their success.
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 02:20

And I like to leave the word success purposely vague because we each define what our
success looks like. The point is that a legend is admired for her success. In whatever term
she defines success. Okay? And so it's critically important. And then we help these women
become legends because we teach them the strategies around the business and
leadership skill sets that they need. Okay? So you become a legend by learning the
business skills and the leadership skills that you need to create and then live

 02:56

a legendary life

 02:58

okay, because Ultimately, success no matter how you define it is reflected in the way in
which you live.

 03:06

Whether you live in a very modest home,

 03:10

you may choose to do that and have everything paid off because success to you means
no death. Or success to you may mean lots of tangible things like a big house and a boat
and multiple cars and, you know, vacationing whenever you want to, and that is perfectly
fine, too. That's living your legendary life. Okay. And so that's what we exist to do here. We
love it. That is our purpose. That's who we serve. That's how we serve them. And those are
the actions that we take is the problem that we solve Because ultimately, we firmly
believe here, legend leaders, and I firmly believe, as the founder of legend leaders, that
everyone deserves to live the life

 03:55

that they want to create.
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 03:57

I mean, think about the fact that you started your business And when you started it, you,
you thought about two things. Number one, you thought about who you were going to
help. But then number two, and equally as important you thought about the life that
you're going to live

 04:09

because of the business that you're starting.

 04:12

And inherently, what happens to us is that we start this business and we do what? We
start to learn 1000 things, because a business is never easy. And we thought initially that
we had it all figured out. But as we've continued to move through our businesses, we've
realized we don't have it all figured out.

 04:31

Right?

 04:32

Please don't, because there's a ton of things to learn. And it's a growth process. And many
of you may be sitting here right now thinking about Oh, God, yeah, Katrina is definitely
been a pathway. And you may think to yourself, if I had known in the beginning, all of the
hurdles I was going to have to overcome to be in this place. I don't know if I would have
started it. I've talked to women who have said that. Now, they don't resent the fact that
they started their business. They've grown through it. But

 05:01

it's kind of like,

 05:03

I don't know, probably the easiest way to describe it is you've never given birth before,
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you've never had a child before. And so you don't quite know what it's gonna be like, but
you think you're prepared. And then you actually start to give birth and you realize, Oh,
my God, I'm not ready. I am not prepared. It may be one of those things, it's probably the
the best analogy that I can give. Right? You wouldn't trade it, you wouldn't not go through
it. Right? Because of what you what you get out of it. But the point is, had you known in
the beginning, all of the things you needed to

 05:35

know, my not would have?

 05:37

Yeah,

 05:39

you know, maybe you would have made a different decision. I think all of us would say,
No, we wouldn't have made a different

 05:43

decision, but it's the closest analogy that I can come up with.

 05:48

And so ultimately, what I want you all to be thinking about as you're listening to this
episode is are you living your legendary life? What is what is your legendary life? How do
you define that? What does success look like for you?

 06:05

Is it all of the material things that some material things?

 06:09

Is it the freedom to come and go to run a business however you choose to work the hours
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that you want? that freedom is that success?

 06:20

You know, and and

 06:21

so once you figure out what your legendary life is and define it for yourself, because only
you can do that, then you have to ask yourself, are you living? Because I can tell you that
what holds most of us back is what what I call that inner villain. Okay. That inner villain is
holding us back. She does not let us move forward. She doesn't let us be who we're meant
to be. She doesn't let us live the life that we want to live.

 06:52

Because that inner villain

 06:55

starts to tell us things that we can't do.

 06:58

She starts to remind us of things that we have haven't yet been able to do. And then
sometimes she even says to you, who do you think you are?

 07:05

Why do you think you deserve that?

 07:09

And so what happens is we start this business and we think we know what we need to
know. And then we start facing all of these different scenarios that we didn't think we
would face. I mean, I've gone through this. Right, I've lived it. So I understand exactly what
you have felt and what you may even be feeling right now, which is
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 07:30

wow, you know, I,

 07:33

I don't know where to go from here. I thought I had to figure it out, but I don't. And the
reason that I would tell you that you don't have a figured out is because all of this stuff is
new. You may have a new team. You may have a brand new business that you just started.
Or you may be taking your business into a new phase of growth. You've never experienced
that before. Okay. There are things that you are living through. Right now and your
business either just starting it or taking it to the next level that you've never lived through
before as a business owner or an entrepreneur, okay. But what happens is because we
thought we had all these great ideas, and we do, okay, don't misunderstand that we have
amazing ideas. But for some reason, we let this inner villain equate our ideas with the fact
that because we haven't been able to prepare ourselves for the next level of this business,
that we don't have all the answers and we feel like we should, because hey, we had the
ideas to start with, that we are unworthy. That's what our interviewing tells us. We are
unworthy of going to the next level. We're unworthy of the life that we want to create.
Who did we think we were? Right? Who do we think we are to think that we deserve this
amazing life with this freedom? Right with with no debt or with amazing, you know, boats
and cars and the things that We want to enjoy life who do we think we are to think that
we would get that? That's what that inner villain starts to tell us starts to make us ask
ourselves. And then we doubt. And we doubt because we don't have the answers. But
what we have to remember is we're not supposed to have all the answers. We've never
lived that before. Just because we have amazing ideas doesn't mean we should be
expected to have all the answers. And the only person that's expecting us to have all the
answers is ourselves. And the fact that we feel that way is what fuels that inner villain.

 09:37

And so I know that because I've lived it.

 09:39

And I've had what I would call the crying in the shower moments. Okay. Now, I don't know
if you've ever experienced this, but let me tell you what it is to me. I have gone through,
you know, so many different challenges in my career, from being in the corporate world to
being in a small Start Up business that's been scaling to running my own businesses.
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Okay. And it doesn't matter which one it's been. At some point, I hit a situation where I
didn't have all the answers. And I started questioning who I thought I was that I who did

 10:15

I think I was that I could figure that out,

 10:18

or solve that problem or take the business to the next level.

 10:22

And when that inner villain started to just rage, and just challenged me and beat me
down, I would go take a shower, right? I take a shower at night and I would just cry. Right?
The tea, the tears are flowing while the water's flowing. And it's just it's just maybe it's a
little cathartic, but it was the only place that I could ever cry because, to me, the world
around me expected expected me to have all of the answers

 10:48

and to know all of the things

 10:50

and so I couldn't say I didn't know I could but not in the way I wanted to. Not in that
broken. You know, I don't know where to go next. You know, mentality, I had to keep it
together. And so the showers were I would just lose it.

 11:08

And just let it all go.

 11:11

Because no one, no one around me was ready to see me cry over my business. No one
would ever understand that because that's not who I was from a business perspective.
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And it was the only profit place that I had. And so I just would let it go. And so maybe
you've had some of those moments where it's new and you're not quite sure where to turn
next. And and so you just you have that those crying in the shower moments where you
just, you don't know what you're going to do next. And so that's where legend leaders
comes in. That's exactly what legend leaders is here to help with because we want to
guide you through those moments. We know they exist. We know people are going
through those. But we also know that you can overcome that. And you don't need people
to solve those problems for you. You just need Someone to be around you to say, hey,
that's a problem that everybody faces. Don't expect yourself to know the answer to that
you haven't experienced it yet, come and hang out with some people who have
experienced that. Let them teach you. Right. And so that's why I created legend leaders
with 14 years of business experience, having lived through all the different pieces from you
know, huge, huge businesses, billion dollar businesses, to super small businesses to my
own business, right, everything in between. I've gone through all those pieces over 14
years, so why not learn from me, knowing that I've also been in your shoes and have felt
all of those pain points. And so that's why we're here. And that's what I mean by you know,
at legend leaders, we're here to teach female business leaders the business and
leadership strategies they need. Because not that you're not capable of it, it's not that you
don't want it is that you haven't done it before. So, come mark, let us help. Okay, because
you do deserve that legendary lie. And that inner villain has to be silenced. And the only
way she's going to be silenced is if you actually go through and grab a coach and grab an
accountability partner and grab some tools and learn the strategies so that you can
rebuild your confidence and be able to move forward.

 13:26

Because

 13:28

that's what we all have to do.

 13:31

Okay. And because you haven't been able to do that yet, doesn't mean that you're not
deserving just means that you haven't gotten there yet. And yet is the key word. So when
we work with with clients here at legend leaders, we help give them the strategies and the
tools they need. Because once you start to get those strategies and tools, you start to
realize that you are about to have the impact on the world that only you can have You

6-1-20 Legend Leaders--tell me more Page 9 of 11 Transcribed by https://otter.ai

https://otter.ai


start to have that impact. And then you start to make a difference and you apply your
gifts. And then you start to see your business, take off, all the things that you wanted to
achieve in your business starts to happen. And because the stress of your business comes
off of you, the extra hours that you've been working, the extra stress that you've had on
your shoulders, you know, the silence that you've been presenting in front of people,
because you're afraid to talk too much, because you can only cry in the shower. Those
moments are gone. By getting your business back on track. You freed yourself up to go
and now live the life that you want, you get to define what that looks like. Whereas right
now, when your business is off track, you don't get to define it. The business is defining it.
The inner villain is defining it because you're frozen. Okay? And so we help women move
forward and take these steps to make that impact and live that life and create the
business that we all know The business can be right. Now, when when people don't come
and get this help, then what happens? What do they miss out on? They miss out on the life
the gift that they have that the world needs, the world doesn't get. And then that person is
living with tons of regrets that could have should have woulda, right. I could have done
that, but I didn't, I should have done that. But I didn't. I would have done that, but I didn't.
Nobody wants to live with that regret. But that's what people live with when they don't
take action. And and partner with someone who can guide them through and give them
the strategies they need to be able to move forward. Okay. So, like I said, I've had clients
who have asked, What is legend leaders do what do we stand for? Why do we do it that
way? Who do we serve, and how do we serve them? And that's ultimately the answer. We
are here to serve. We Understand what our clients are going through, and we're not here
to solve the problems for them. They don't need us to do that. Okay? If you're in that boat,
you don't need us to solve your problems, you are fully capable of solving them. We just
want to give you a little boost. And that's how we see ourselves. We see ourselves as the
boost. Okay? Because we firmly agree and believe that you deserve to live that legendary
life and to become a legend, you know, someone that people admire, for the success that
they've created for themselves. So, all I will say is if you're struggling, if you're in that place
of something new, if you're in a new phase, and that inner villain is raging, then I'm going
to challenge you to create that legendary life that life that that inner villain is going to
envy. Okay, now that's, that is who can invade your life is your interviewer telling you that
you you know, maybe you don't deserve that. Let's prove her wrong. Okay? That said, if
you're in that place, reach out and let us guide you. Okay? You will be able to overcome
this you do deserve that life. And we're absolutely here to help. So think about that. Think
about that if you're in a better place and you're moving forward, I'm so happy for you,
huh? It's the most it's the best place to be. And if you're living your legendary life, go girl. I
love it. keep getting it, keep doing it. If you're struggling and your inner villain is raging,
please reach out. Go to legend leaders.com fill out a contact form and let us help. We
would be so privileged to be able to help you. All right, because we're all in this together.
So thank you for listening. Have an amazing day.
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 17:52

And as always go and be legendary.
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