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 00:00

Hi, everyone, welcome to another episode of legendary leaders. Today I want to focus on
eyes on the prize. Right? Eyes on the Prize. What the heck am I talking about? Well, we've
had a tough, tough year so far. That goes without saying, I don't even need to say that
because you already know that you're living it every single day just like me. And we've
spent quite a few episodes talking about how to overcome and recover and move forward
in our businesses and continue to strive right to continue to make the best of 2020. Well,
eyes on the prize. How do I keep my eye on the prize in order to continue to move forward
and achieve all that I want to achieve? How do I create and live my legendary life?

 00:52

Right? How do I do that? How do I

 00:56

keep that inner villain silenced? How do I you know, score At her in my mind to shut up,
right when she's whispering in my ear that I'm never going to make it that I'm never going
to be what I'm striving to be that I'm never going to have the company or the business
that I've been working so hard to create. Well, one of the things that I do, and one of the
things that probably many of you do, but I want to talk about it anyway, because I think
it's a great refresher is to wake up each morning and read your vision statement. Now, I've
talked about vision statements in the past. And there's a lot of different ways to do vision
statements. All right, but I've actually updated my vision statement recently. And so I
wanted to share that with you. And I did this because of all the changes in the business
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world because of COVID.

 01:47

Right? It's so easy

 01:50

to look at 2020 and go well crap. My whole year shot. Well. I want to spend two seconds
and say your whole year is not shot. Definitely Stay positive, you can recover, you will
recover. I'm a firm believer that everything happens for a reason relative to business. I'm
not talking about deaths. I'm not talking about, you know, unfortunate events happening
relative to human life. That's not what I'm talking about. I am simply talking about the fact
that from a business perspective, everything happens for a reason to teach us something
to help us grow through something, or to help us come up with a new idea or perspective,
in a way to service our customer. All right. So I'm talking about. So I've heard a lot of folks
and I can tell you that I was there for a short moment, because we're human, and we all
go there at least for two seconds. We think, Oh, 2020 is shot. And so here I am waking up
every morning and I'm reading my vision statement. And every time I read it for, you know,
the year, I'm just disgusted and I'm frustrated, because I know that I'm not going to
achieve everything on this vision statement this year. Because I'm already behind, or
everything has already been derailed. And this just, you just feel frustration because you're
reading what you need to accomplish this year. And it serves as you know, the opposite.
And it has the opposite effect on you than what you wanted your vision statement to
have and to do and the purpose that is there to serve. Okay, so what am I doing, instead
of just a year? Well, I actually have a vision statement for 10 years, five years and one
year. And the way that that I read it is I start with 10 years, you don't have to do 10 year
you can do eight years. Okay, you do seven years, if you feel like 10 years is too long. You
know, when I read the 10 year when my 10 year old is gonna be 20 and I'm like, Ah, that's
a that's a huge difference, right? 10 years for me at this age is not a huge deal. 10 years for
him is like,

 03:53

wow, you know, he'll obviously be twice as

 03:55
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old. And so when I think 10 years that really puts it into perspective. That's Definitely not
tomorrow. And I'm not racing for him to be 20 by any means. And so I can start with a 10
years and, and feel very comfortable. And so I have written out what my life is going to
look like 10 years from now what the business is going to look like how much money I'm
going to have in revenue, you know, what it's how many people it's going to have served
and how many lives legend is going to have impacted and therefore businesses, how
many people we empower, right and give the tools and strategies to so you know, each of
those leaders can fight their their own inner villain, and she can create the business that
she was meant to create and have the impact she's meant to have, in order to live her
legendary life. I have the number of people that I want to impact each year. Because of
that each month because of that, and how many I will have to how many women I will
have touched at you know, in 10 years from now. It's an amazing goal. It's exactly what I
want to strive for. So why not start With 10 years, and think about, you know, what legend
is going to do, what determined is going to do, right, the bad company, the bookbag, the
backpack company that I have, you know, there's a nonprofit that I want to start and I'm, I
want to start working on that a year from now and then five years, and then definitely 10
years, it's going to be, you know, twice the size of what it's going to be in five years. And
so I talked about that and where I want to have that, that nonprofit and what its gonna
look like and you the places that we will have visited and you know, the photos that we
will have taken, it's just very specific, because it's the things that matter to me that if I can
anchor myself in the 10 year, then I can easily work back and say, Okay, well, what what
do I have to do in five years? So instead of starting with the first year, and feeling all
defeated, that I haven't achieved what I wanted to achieve this year, and I'm feeling very
frustrated by it. Let me start with 10 years from now, because that's so far away that I can
map out all of those details and I haven't, you know, quote unquote, screwed that one up.
The easiest way to say it, I haven't screwed up my 10 year plan yet I haven't gotten off
track. It's still salvageable. Right. So then after I do my 10 year old my five year, what does
that look like? What are all the things that matter? And where am I going to be?

 06:17

And I don't say I will have I say I have.

 06:21

Okay, it's already happened. I use that language, it's already happened. And so then after
I'd do the five year, and I read it, because I've written it, so let me I'm trying to walk you
through it from the perspective of actually creating it. So I, you know, I created my tenure
first and then my five year and then my one year, but I also read it in order to write
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because I start with the amazing, huge, tremendous 10 year from now impact that I'm
going to have on the world and the business and, you know, client lives and all the other
things that I'm going to do in the world and what I'm going to do with my family and what
my family is going to look like Right, because that's exciting. That's so exciting. And it's still
in reach. Right? Still in reach. And then I go to five years, I'm like, okay, like, it drills down a
little bit. It's a little closer, and then I get to the one year, and the one year is not
frustrating. It's like, okay, boom, I can deliver to the one year because that one year is
going to get me to the five year which is going to get me to the 10 year. So the one year is
a stepping stone so that I can keep my eyes on the prize. Right? I can focus on the longer
term vision of my 10 year plan, and really where I want to be 10 years from now, because
that's what we're striving for. And if we can wake up and we can read that every day, then
we're less likely to get derailed or frustrated over 2020 not really being the year we any of
us thought was going to be right. It just, it hasn't been. We acknowledge it. We cannot
change it. We learn from it. We take the knowledge that we've learned from the changes
in the business, we apply We grow and we move on. But we can achieve that 10 year plan.
And that 10 year plan is going to be tremendous. So I'm going to challenge you sit down
and write out your vision statement for 10 years, five years in one year. I mean, it can be
eight and three in one, that's fine, doesn't matter. But the point is look for enough in the
future, to create a vision for where you want to be in the impact you want to have. So that
every morning you can wake up striving to deliver to the 10 and the five and then finally,
the one and the one is not frustrating, the one doesn't feel like you failed. The one year
simply shows you what's the stepping stone is this year to get you to the tenure and it
completely changes your mindset. There's less frustration, there's more excitement,
because you see what's happening in your life overall. And when you wake up each day
feeling that then you're going to strive to deliver to the overarching 10 year by delivering
to your one year okay completely changes your perspective. I'm telling you what we all
need some wins. And we all need to know that our 10 year, you know, dreams are still alive
and they really are. And we all need to wake up every morning, focusing our lives down
the right path, the path we all want to go down and achieve. So try that 10 year, five year,
one year, or any combination, something similar to that. Write it out, read it in, you know,
in that order, and spend the time each morning as part of your morning routine, reviewing
that building that out and empowering yourself to create the life, the legendary life that
you absolutely deserve and are fully capable of achieving. Okay, awesome. Hey, thanks
again for listening. I appreciate it. As always, hopefully you took a little nugget out of this.
I'm trying to empower you to create that legendary life. You completely deserve it. I'll say
it 1000 times.

 09:53

Okay. Go and be legendary.
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