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Hi, everyone, welcome to another episode.
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Today I'm going to start right out of the gate with a challenge. And that challenge is going
to be know your business. We've talked about this off and on, but I want to hit on it again
from a slightly different perspective. And the fact that you cannot be caught off guard
with questions about your business. And I see it happen time and time again. And it'll
happen where I'm in circles and conversations, you know, coaching people and whatever
the scenario is, right? doesn't even matter, but it's a group of people. And for, you know,
weeks and months we'll go through and there won't be any issues and then suddenly,
there's situation where people are just not in tune with their business anymore and they
can't answer basic questions. It always surprises me because you we all have to know our
business. It's required for us to be successful. And so what I've learned as I've watched
other people go through this is we get really maniacal about our business, especially
whenever we feel like something isn't going right. Or we have something new like a new
shiny toy and new me a product arm of the business or something new that we've
launched internally, we get all jazzed about knowing every part of the business and we
learn it and we're completely in tune with it. And then the business runs, it's humming
along and there's not a whole lot of changes that are happening. And so it's kind of like
we hit cruise control and we take our hands off the steering wheel, our foot off the gas,
and we're watching the road but we're not really driving the car so to speak, we grabbed
a student who every once in a while if we hit a pothole, and we get it back on track, but
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the car is in great alignment, right and so it's staying straight on the road and there's no
issues. You don't have to adjust the speed and you don't really have to adjust the steering
wheel much and so you're cruising and then suddenly, you know someone comes up
beside you and ask you a question about your car and what's going on with your car and
you go, Wait a minute, I haven't been looking at this car for a while. I don't know how
much gas is in here. You know? I don't know. Let me look, I haven't haven't looked at how
much gas, you know, is the engine overheating or using enough coolant in there? What?
And you're like, Oh, I don't know, let me look at these gauges again. Right? And we have
questions that bring our attention back to the car and how it's running. So what I would
tell you is we while we may take our foot off the gas and we may set the cruise, we
constantly have to be looking at monitoring about the gas levels and you know, the
temperature of the oil, how much oil is in there and the temperature and the coolant and
all the different things that make up you know, the ability for that car to function safely
and get you where you want to go. And so, I saw a scenario recently where an individual
was asked about his business, and he couldn't Quite answer the question, because he
taken his eye off of it. And then is happens often on with this person where they get really
in tune? He gets very in tune with his business. And he can answer every question. And
then he gets very comfortable, he takes his hands off the wheel and his foot off the gas.
Because his business is running very well. And then when I have conversations with him
about it, the conversation is, you know, something along the lines of, you know, I don't I
don't know, like it was running great. And I didn't even realize that I needed to stay in tune
with it. I thought everything was alright. And it just kind of got away from me. And so what
that speaks to me and tells me is that there's not a routine there for him to regularly look
at the numbers regularly have touch bases with his team to get updates, and essentially
stay in tune with the business now. We need to have the life that we want to have, and,
and talking with business leaders time and time again, the number one thing What
business leaders want is freedom, freedom relative to time, freedom relative to their
schedule. Freedom wants to go buy whatever they want or take the trip they want. It's all
of these things, right? That's freedom. But there's a time where we can go and have too
much freedom. And we could take that too far. We can't live in that world, we, if we want
our business to continue to run, we can't have so much freedom away from our business
that it starts to fail or we run out of gas or the engine overheats. And and by the time all of
that happens, it's too late. We would have stayed in stayed in tune with our business we
could have pulled over and gotten some gas right? We could have pulled over and had
you know someone you know check the engine and do some maintenance on it before we
went too far. But if we don't stay in tune, we're gonna go off the track, right we're we're
going to be on the side of the road. Essentially I started to talk about trains go back to a
car. We are going to be on the side of rode on our business isn't going to go anywhere.
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And and if we own our business or we're in a position of ownership, right and leading a
large team, then we have to take that seriously. And we can't say, Oh, well, I've earned
this legendary life, so I need to pull out of all of it. Okay, now, how do you mentally stay in
touch with your business and also have the legendary life that you want? I get that
question. How do you do both? Well, for me, and for a lot of my clients, the answer is the
fact that part of living a legendary life is giving our gift back to the world and helping
other people. So for me to live the life that I want, I actually have to contribute and give
back and help other people. Well, the way that I do that is through legend, right? And so, if
I'm gonna live my legendary life legend has to be on track. So I need to know that legend
is on track and all the pieces are moving, you know, effectively and everything's okay. In
order for me to fully live the life that I want to live. So that's the lens that I would tell you
to look through when you're thinking about this. Do not stop looking at all of the gauges
and you know all the different pieces in your vehicle. If your business is running, well still
have regular times to check in on the business, learn about the metrics, how are the
people doing, you know, what are the new ideas? What's the customer asking for your
client? You can't lose sight of those things. We have to stay in touch. And the way that I do
that without making it feel like it's an obligation, or making it feel like work, okay, because
if it's your passion, it doesn't really feel too much like work is the fact that I say legend is
my pathway to living a legendary life. The fact that I want to impact the lives of others.
That's important to me, that's a portion of me living my best life, the life I deserve to live.
And so, in order to live my best life, legend has to be working legend has to be running
really well. And so that's what I would challenge you to do. That's what I want you to think
about. You can't not know your business. We can't go through cycles where we know
everything and then know nothing. Because there's going to be a day in time. It happens a
lot where people pull out of their business and then it starts to fail. And by the time you
realize it starting to fail, it's too late. I don't want that to happen any of you all. So stay in
tune and tie it to your legendary life, tie the success of your business, and what you do in
your business or in your leadership role, to the fact that it's part of your legendary life, and
see if that mental shift that mindset change, helps you stay more engaged in your
business because of the important that you talk to. Alright? That's my challenge for you
think about that. How can you make that mental shift if you don't stay in tune or just if you
have the desire just just to say, I don't want to be that in tune or I can't wait until the day
when I don't have to do all of these updates. I don't have to stay as close to it because I'll
be living my best life. How do you change the mindset to tie in some of these key factors
as part of living your best life? Okay. All right. Go and be legendary.
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