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Hi, everyone, welcome to another episode. When you're making fixes in your business, do
you make both short and long term fixes? Or do you try to limp along with the issue until
you can put that permanent fix in place? I think it's a great question. It's one of the things
that, you know, we at legend leaders teach female business leaders to work through. I will
tell you that through my experience working with clients, both corporately small business
doesn't matter, the scale or the level. Most people find an issue in their business. And they
they sit down and they think what's the best way to solve this? They come up with the best
way and then they take six months to develop the best way. Meanwhile, the problem has
to existed for six months. It I know that sounds sort of crazy. And as you hear me talk
through it, you're thinking No way. No that That can't be happening, who would do that.
But at the same time, what I want to challenge you to do is go look in the mirror, because
that's what we all have to do. And acknowledge what's been broken in your business
lately that you haven't fully fixed or at least temporarily fixed.

 01:18

What is one thing?

 01:20

What's one thing that you're looking around right now? And you're like, Oh, well, you
know, that light switch is broken. Or, you know, I need to get a new plug for that. Or I
really need to have that conversation with that direct report, but I just don't feel like doing
it right now. Right, it can be all of those things doesn't have to be Oh, my goodness, you
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know, my software has a major issue. And you know, I have to stand up the firewall
because you know, I'm gonna have access to my system. If I don't do some of those
things. That's a huge issue. Right? Most people think about business issues being huge
issues. But we always talk about you know, that death by 1000 cuts that if we don't fix the
small issues, that it's going to add up and become very, you know, much larger issues,
you're going to end up taking small little tiny cuts and slices. But ultimately you are going
to bleed out. Because together, it's a huge issue. And so the way that we sit down and can
look at this is, why are we waiting? Maybe you're not an electrician, right? And so you can't
fix the light switch. But what can you do in the interim to allow light to exist in the room?
Can you bring in a lamp? I know that's oversimplified. But I will tell you that some people
just wouldn't use the room. I'm not gonna use that room. The light switch is broken. I'm
gonna wait until I can have the electrician come in and figure out what's happening with
that light switch. So you're not going to use an entire room in your office or your home.
Just because you want to wait on an electrician you would rather do that than bring The
lamp in. And I know that sounds silly, but some people do that as some people especially
do that in their business, they come up with the best way, the true ultimate solution for
how to solve that problem. And this example with a light switch, you're right, the
electrician is the ultimate answer. I mean, the electrician could figure out every single
piece is wrong with with a switch and while the lights not turning on, and fix every part of
that. But don't wait on the electrician. What if it takes two weeks for the electrician to
come in. And so for two weeks, you're not going to use a space that you needed, that you
had obviously been using. That's why you know the light switches not working. No, don't
do that. Don't wait for the long term fix to exist, bring the lamp in, bring some additional
light source in there and be a temporary solution. The temporary solution the short term
fix isn't ever going to fix your problem to the degree that your long term fix is going to end
It's not meant to write because then it would actually be your long term fix, you would
need a separate long term fix this would be your long term fix your short term fix exists to
simply close the gap that you see right now I need to be able to use the room, the light
switch isn't working, which means I don't have any light, I'm going to bring in another light
source in the interim, it's not going to be the best light source. So I'm going to light up the
entire room. So I only get a lot of a corner but it's going to be enough to allow me to use
the space until I can put the permanent fix in place which is bringing in the electrician and
having them figured out what's wrong with a switch. Okay. That is a challenge that I have
for you today. Do not in your business, wait until the electrician can come and figure out
what's wrong with the switch inside your business.

 04:49

Figure out what the pieces are that are broken find the fact that the switch is not working.
go that far. And while you're waiting on the electrician, bring the lamp into the room. keep
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using it, your customers and your clients need you to bring that lamp into the room. They
can't continue to move forward or support your business or vote for your business or their
dollars. If you aren't trying to temporarily solve the problem, at least my perspective is,
once I see that the problem exists, My responsibility is to fix that problem. What can I do
today before I leave, to temporarily fix it, and put in that short term fix such that in the
background, the long term fix can be you know, be putting into play. And then eventually
I'll be able to remove the extra light that I brought in the lamp because the electrician
came in and the light is not working. That's where you want to be. Okay, and I've seen it
recently, especially with all of these changes, you know, due to remote work, and
obviously some of the changes are just happening throughout. It's reared its head a little
bit more where people just Forget that we've got to do both. It's kind of like, again, we just
saw the entire business world change to a large degree. And so there were things that we
felt like we couldn't rely on anymore. And there are some things that that's true. There are
some things we can't rely on anymore, because the business has changed so much. But
short term and long term fixes, that's always going to work air squared framework, it's
always going to work, it's always going to solve your problems, no matter what the
business environment looks like. And so you've got to anchor yourself within that. And
you've got to proceed going down the path that you know, don't let the villain inside of
you tell you that you shouldn't solve that problem that way, or that you shouldn't be able
to move forward in that capacity. That maybe I don't need a short term fix because the
world changed and maybe that's the wrong path. No. I'm here to reconfirm what you
already know which is, brings a lamp into the room. Put the short term fix in place for your
customer or your client While you're waiting on the electrician to come in, and fix that
portion of your business that requires a long term fix, don't let your business Don't let your
customer or your client, whatever it is, don't your employees, your team members, don't let
anyone or any part of your business suffer. Once you've identified a gap, short term fixes
to go in place that have a long term fix come into play. Okay. All right, that I promise that
you can anchor yourself into that will not change no matter what changes in the business
world. Right. So how will you use that moving forward? Have you stopped doing short
term fixes? Are you not using that room in your office or your or your house because the
light switch is broken? Have you moved away from that short term fix process? If you have,
let's get back on track.

 07:52

Go and be legendary.
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