
6-22-20 Two Key Traits of a Promotable
Leader

 Sun, 7/19 6:29AM  10:51

SUMMARY KEYWORDSSUMMARY KEYWORDS

promote, role, talking, donald miller, leader, situation, person, people, piece, business, work, current,

drama, performance, characteristics, escalate, team, promotion, information, respect

 00:00

Hi, everyone, welcome to another episode of legendary leaders. Have you ever thought
about why you promote someone? Or why you would promote someone? Let's say you
maybe you haven't done it yet in your career, but you're building your business and, you
know, at some point you're going to have to promote because you're going to need it
equally as much as someone's going to earn it. But when we say earn a promotion, what
is it that someone does? You know, I was, I was thinking about that, because I've been
fortunate enough throughout my career to receive multiple promotions. And I have had a
lot of people ask me, well, how did that turn out? How did that happen? Rather? Me it
turned out great, but how did it happen? What did you do? Katrina. And so I would say,
you know, what I did was a couple of things. Number one, first and foremost, I did the job I
was charged with doing. A lot of people forget that. A lot of people think that to be
promoted. They must go ahead and start doing the job they want. And I'm not going to
say that you shouldn't start focusing on raising your performance to the next level and
doing some of those higher level actions. You know, if you're listening to me, and you work
in a corporate environment, or even a startup environment, and you want to promote,
because you work for someone else, that's great. There's, it's fantastic. We all, we all have
to be somewhere, right? And we all are going to be successful wherever our gifts take us.
But at the end of the day, you have to start by doing the job that you've been charged to
do, and you have to do it well. Many people mess up and start doing the job above them,
forgetting what their current role is, and so then they fail at the roles that they've been
tasked with as of today. Well, you can't fail in the role that you have today and think
you're going to be promoted because you're doing the other role even better. Your
evaluation is isn't written around that role, right? Your compensation isn't paid out of that
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role. And so while you may be able to do the next level very well, if you can't prove that
you can do the current level, well, most likely, you're not going to be able to go too far.
And I've seen that throughout my career. And so, as you're thinking about, you know, as a
business owner, if you're thinking about how to promote someone, the first question I
would challenge you to look at is, are they doing their current job well, do they hit all of
the expectations that you have for them? If they don't, then I wouldn't promote them to
the next level above continuing on doing the same thing they're supposed to be doing
right now just at a higher level because higher levels mean more responsibility. So for me,
if I'm going to give you more responsibility, I need to see that you're already handling this
role as you should. Now, if you're not performing really well, and the Or you're doing about
half of it, or maybe even three fourths of it, I'm still not going to promote you, you know, in
that same track, I may move you, right, I may find a different position where you can
deliver at 100% instead of 50% or 75%. And then when you can deliver 100%, we can talk
about promoting you through that new track. Okay. That's what I want you to think about.
Some people think, Oh, well, they're doing XYZ great. And so if they can do, you know,
these three pieces of harder responsibility, action, and they're getting six of the, you know,
eight things right out of their current role, and that's close enough. And I would tell you to
be very careful with that. Because I have watched throughout my career people who have
been promoted without doing their current role solidly well across the board and they
didn't succeed in the next role because the pieces they couldn't deliver upon in the role
they had been in. At that time, before they were promoted, those same things still had to
be done in the role that they were promoted into. And if they couldn't do it in the first role,
they really couldn't do at a higher level of the next role. So that's, that's one of the things
that I would tell you, number one, do the role that you're in
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or look for someone who's who's very successful doing the role that they're currently in, if
you want to try find someone to prove it? Okay. So then the next piece is not only doing
the role, but the other piece is being able to effectively stay calm in a tough situation. We
promote people that we respect, I was listening to Donald Miller the other day, and if you
don't know who Donald Miller is, he's over storebrand. So if you haven't checked him out,
he does like two or three minute videos each day and they're pretty good. Until you,
they're pretty good. They get some little nuggets in there. So one of the things he was
talking about is about why he promotes people. And he mentioned that he promotes
people that he respects, not people that he likes because like is a personal level. Okay?
And so I like most everyone that I've ever worked with, right? But that doesn't mean that
they were qualified to take themselves to the next level. And so the way that we typically
promote other people is that we respect them. And so Donald Miller said that, you know,
the way that he looks for for someone that he can respect is if they de escalate situations,
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okay? Or they de escalate drama, that if there's a situation where, you know, everyone's
freaking out because something's wrong with the business, and the emotions are just
getting, you know, bigger and bigger and bigger and everyone's starting to panic. The
person that handles that situation and comes in and says, Okay, look us, calm down.
We're going to be To figure this out, you're worried about the wrong piece, let's focus on
this. Instead, we can control this, let's just put our plan in place. And let's move this
forward. Right, the person who can come in and say that, in a group that has a lot of
drama, and anxiety around a situation, is the person that that he respects and therefore is
the person that he's typically promoted in the past. And I was thinking through that, and I
really enjoyed that perspective. You know, I think we can all get frustrated, and we can all
vent and get emotional, and that's a human thing. And we should all have people that we
feel comfortable enough to go do that with. We can just be human for a second and say,
Hey, I'm having a horrible day, or I have no idea how to solve this problem. Or, you know,
I'm so frustrated, you know, with this person on my team, because I keep trying to develop
them and they're just not moving forward. You know, we all have to have our person or
our inner circle, or our community, okay, we all have to have that but We don't go into a
work situation with our team and say those things, right? Those are two different
scenarios. So we have to be the common force. And a good leader is just that a good
leader is the calming force that comes in and can de escalate any type of drama around a
work situation. Now, I'm not talking about petty drama where people are arguing, we've
talked about that in the past, I'm talking about, you know, people getting very anxious
and worried and stressed because of something that is happening within the business.
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A good leader who can come in and keep people focused on how to solve the problem,
generate a plan of action, and then go get everyone to execute and rally around that.
That is a leader that Donald Miller said that he promotes and I would agree with that. I
would agree with that. We can't all as leaders in our own business be the answer to
everything. So if we have several people on our team who can maintain that calm in the
storm, who can see all you know, through All of the information, the good and the bad, the
accurate information and the false information, and see the truth in there and then create
a good plan to fix everything around it. That's the kind of leaders we need. And I can
imagine that you're probably one of those leaders. Right? I can tell you that I definitely
strive to be that type of leader. I think we, you know, we're not there yet. We're all striving.
You know, each day, I think we all get a little bit better at it. That's part of leadership
growth. But I wanted to share that with you today. Because I think that we talk a lot
about, we talk a lot about performance. And it's critically important that we focus on the
performance of our teams. But we don't necessarily talk about the characteristics or the
feelings or some of the observations that we have about good leaders, such that when we
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decide to promote them, not acknowledge them for their work, okay. Not talking about
going and praising high performers and rewarding them. I'm talking about truly Providing
a promotion because they've shown that they can do their current job well, and that they
can handle any type of situation and de escalate any issue in order to solve the problem
and move the business forward. I would say that, from my perspective, those are definitely
two key fundamental pieces that I look for and being able to promote someone. And
definitely what I'll be using as I promote people in legend. So that's what I want to leave
you with today. What are some things that you look for? What are some characteristics
that you would like to see in someone that you would be willing to promote? What should
they bring to the table? If you figure that out now, that as you continue to move your
business forward, you're already going to have those expectations established in your
mind. It's not going to be your judgment that gets clouded because you enjoy or
appreciate a person for who they are. And then therefore, you promote them for that
reason. Because again, we've already talked about that. That's not the right reason. It's
not about the likability of someone is truly about their performance. So establish right now
in your mind, what performance measures you'd want to look at what characteristics
what traits, what behaviors you would want to see out of someone within your team, such
that when people start to display those things, and they start performing at that

 10:18

level, you know, automatically
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now it is time to promote them to take on additional responsibility. Right, and then you're
ready. And then you're ready. You want to figure it out later, and then be influenced with
emotion. You figure it out. Now before you get in that situation, and then the emotion is
removed. You can make a good sound business decision. Alright, so think through that.
Make your make your list now. tuck it away somewhere, save it, hang on to it because
you're going to use it in the future, no doubt.
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Go and be legendary.

6-22-20 Two Key Traits of a Promotable LeaderPage 4 of 4 Transcribed by https://otter.ai

https://otter.ai

	6-22-20 Two Key Traits of a Promotable Leader

