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 00:00

Hi, everyone, welcome to another episode of legendary leaders. I listened to a amazing
call the other day.

 00:09

Actually, it was a couple of weeks ago now

 00:12

from gravy and I talked to you all a lot about gravy. gravy is a great company that helps
you recover payments. When payments fail or when people start to opt out of your
services or multitude of things that they do, I'm not doing a very good job of describing all
the things that they do. So please forgive me, obviously don't work for gravy. So definitely
look them up. But at the end of the day, though, they have a great CEO and Casey
Graham and he has been doing all types of free Thursday afternoon webinars. And they
just kicked off their summer series. And they started it with a friend of Casey's called his
name is Colonel Derek lane and he is in the Marine Corps. And he was talking about
leadership and how to apply different leadership perspectives and standards to your
civilian essentially Right to our civilian businesses, and how we can learn from the Marine
Corps on certain aspects of how they are successful and aligning all of the thousands of
men and women under the common mission. And so I want to talk today a little bit, I'm
going to spend a few days talking about a couple of things that that Colonel Layne talked
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about.

 01:22

But today I want to talk about the mission and how

 01:26

they align everyone around the mission in the Marine Corps. And so if you're in the
Marines, please forgive me. I did my best to, to digest this and understand that I am
looking at it through my lens. I've definitely never been in the military. My dad, my dad's a
Marine, my brother is in the Air Force. And so I have it in my family, but I have never had
the privilege to serve the country in this regard. So forgive my ignorance, if I say
something wrong, or convey something that's just not quite as accurate as it would be if if
I had a clue. That experience, okay, so I want to put that disclaimer and that filter out
there before I even jump into it. But one of the things that he talked about whenever we
were talking about the mission and how we can get everyone to own a mission, because
in the military, it's life or death, okay? in health care that can be life or death,

 02:19

right, there are certain,

 02:21

you know, non military situations where we have a business that could mean life or death

 02:27

as a pharmacist,

 02:28

right as when I practice as a pharmacist, it was life or death. And so at the end of the day,
the military focus their mission is definitely hinged on on life and saving lives and reducing
the impact to a life for us. For me, in legend, the stakes aren't as high for me. You know,
luckily, the stakes relative to not delivering to my mission just simply means that
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 02:53

I let my clients down.

 02:56

I didn't give the gift that I needed to give. I didn't make the deal. Difference in a client's life
so that therefore they could go and make a difference in someone else's life. So the stakes
for me aren't as high, but they're still important. Okay, and I'm not going to downplay the
importance. So understanding that through that lens while we have a different endpoint,
while the stakes are different, the point is the simple fact that we all need to deliver to our
mission. And so one of the things he talked about is, you know, what's the anchor? What
do you anchor your entire mission and focus on for the Marine Corps, he simply talked
about the fact

 03:35

that, you know, they're all riflemen and the fact that

 03:39

everyone in the Marines knows how to shoot a gun and they are there to defend our
country which we're so grateful for them doing. And at the end of the day, everyone
around them all of the all the leadership, all the support organizations exist to support the
Marines that are on the frontline serving our country protecting our country. And if they
don't get it right, if not everyone understands that that's their mission to support that
Marine, those riflemen that are out there trying to protect our country, then the mission
could fail.

 04:12

Right and we could lose lives.

 04:15

And so that was powerful. Like I'm getting cold chills just thinking about how powerful that
is that they all understand who they're there to support. And therefore, what they're what
they're there to accomplish. So their role is to support the Marines on the frontlines.
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 04:31

Okay.

 04:32

And the the Marines on the frontlines, they have an overall mission to protect and serve
the country. So if I look at it from the perspective of legend, my role is to support who,
that's the first question we all have to ask ourselves in our business, who is the most
important within our organization? What is the most important role that we have in our
business? You know who's on the frontline, you have to define that. For me, it's, it's, you
only have a couple of people in legend right now. You know, it's it's customer facing, it's
client facing. It's anyone that interacts with the client and provides them the service that
they're looking to receive.

 05:16

Okay, because my mission at the

 05:18

end of the day is to teach, right, these female business leaders, we help them become
legends by teaching them the business and leadership strategies they need, so that they
can go and live their legendary life.

 05:32

All right, so

 05:34

everyone is aligned around that mission, but internally, as leaders, we have to support the
key person

 05:43

that is executing on that mission every single day.
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 05:46

So we have to know our role. Our role as leaders is to support we've talked about that
many times. And our role is to support the key function, the key, he called it the tip of the
spear and now we're going With that, right we use that language even in business,

 06:03

who is the tip of the spear for you?

 06:06

Who is where the rubber meets the road, right to use multiple analogies and examples,
who who meets who delivers your product, who delivers your service, who embodies the
execution of your mission,

 06:22

that's who everyone else is here to serve.

 06:25

Right? And so I've seen it time and time again in

 06:28

in various businesses where

 06:31

you have a sales team and you have a marketing team. And you have an operations
team and you have an HR team and and,

 06:38

and you know, an IT team
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 06:41

and a legal team,

 06:42

finance team, you have all these different teams, right because

 06:45

they exist to support the company, the company has to have those teams to function as a
business. But at the end of the day, you have to decide and that that organization, what is
the mission and who is the tip of the spear And executing on that mission. You know, if
you're in healthcare is it the individual that focuses on the patient, such that every other
entity in this example, finance, HR, legal, you know it, all of those teams exist to support
the people

 07:18

that are interacting directly with the patient.

 07:22

Because those people that interact with a patient bring the mission of the organization to
life, they are the executed and the delivers of the mission. So that's pretty cool. So the
challenge for you today, it's a pretty simple message is, you know, what is your mission?
Does everyone understand your mission? And then, who is the tip of the spear for you
actually delivering on that mission every single day? What you know, what is the most
critical position in your organization, such that everyone exists to support them. That
person Or that team or that group? What is it? And then have you made sure that
everyone understands that that team in that group truly is the tip of the spear that doesn't
excuse them from performing and being treated fairly or equally to everyone else? No.
That doesn't excuse. They don't get held to a lower standard, they are held to an equally
or higher standard because they are so critically important to your team. Okay, but you
identify who that group is, if you haven't already, you educate everyone else around in a
respectful way that they are the embodiment and the deliver of your mission, such that
we have to exist to support them in a way that still allows the rest of your team to feel as
though they're important to okay. So they're important and they contribute. And you
define what that looks like, by way of supporting the most critical group that delivers on
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your mission. Pretty heavy stuff think through that. Not necessarily an easy thought
process. But once you sit down and really contribute or you know, commit rather mental
time to thinking through it, it provides complete clarity such that now you can move
forward because you understand how your organization will thrive internally. And
everyone will understand their role, and then you can move forward successfully. He was a
great speaker again, I'm gonna bring a couple of other things over the next few podcasts
that Colonel lane talked about, so stay tuned. And as always go and be legendary.
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