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Hi, everyone, welcome to another episode of legendary leaders. I've been talking about a
one hour session that I got to participate in and listen to, that was provided by gravy, the
company gravy, and Colonel Derek link. And he did such a fantastic job. You know, in the
previous two episodes, I talked about the mission, understanding those pieces, go back
and take a listen if you haven't heard that. And then, you know, yesterday we talked about
making decisions relative to staying calm, calm is contagious. And then today I want to
talk about culture. All right, and, and how people look to us relative to our culture and
what we can delegate just a few things about overarching leadership. So there were a
couple things that that he said that Derrick lane said that I want to touch on. Number one,
he said that culture is on me. Okay. The culture within my team, not the culture of the
Marine Corps. He he mentioned the fact that obviously The core is so big that he couldn't
drive all the changes in culture. And I get that, right. The larger the organization, the
harder it is for each of us to drive a change in the overall culture unless the company is
ours. Okay. Now, if the company is ours, and it's smaller than we establish the culture now,
it may have some additional iterations. But we are still responsible for making sure that
we're driving the culture, especially if we own the business. Okay. In this instance, he's not
overall the Marine Corps, right? But if you're in his shoes, where you have a piece of the
organization, he did say that obviously it's his responsibility to drive the culture within his
portion of the organization. Okay. Within the piece that he is responsible for, he owns the
culture. And I love that I think that's very, very, very true. A lot of people will sit and say,
Well, you know, we're in such a big company. I can't do anything today. change that. So
it's just going to be what it's going to be. That's a horrible attitude to have if you think
about it, right? Because, okay, you can't change the overall company. But you can
absolutely ensure that on your team, you have the highest standards, and that you do
without a doubt live up to the culture that's been established in your company, you can
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make sure that your team is not part of the demise. You don't want to be known for that.
You want to be known for you know, living up to the culture to deliver to the customer in
the way in which you expect to be you know, delivering exceeding expectations, whatever
the culture is in your business, having integrity, right, whatever it is, you want to be the role
model of that. And you are responsible for making sure that your team delivers to it.

 02:49

Right. The

 02:51

other thing that he said that goes along with that relative to the fact that culture is on me,
culture is on you culture is on us. Be at In the organization that we own, or be in the piece
of the organization that we're responsible for either way, okay, the other thing that he
said was that 90% of people look at their leader to know how to act, and win and lead.
And I talk a lot about being a role model. Now, if culture is on me, and I'm responsible for
it, and whatever area that I own, the no doubt part of that is be me modeling the behavior
that I expect my team to display. If I expect my team to have integrity, I have to display
an act on integrity and with integrity. Okay, if I have to if I expect you judgment, I have to
display good judgment. If I expect great communication, and partnership, I have to model
that if I expect putting the customer first and exceeding their expectations, I have to
model that when I have a chance To display that behavior to a customer or client, right?
So I found that very interesting that 90% of people look at their leader to know how to
act. Okay, so how are they supposed to behave? How are they supposed to win, right with
integrity, and what does winning look like? And then also how to lead. Because I've said it
time and time again, throughout various episodes, I've seen multiple leaders that don't
want to be leaders. They don't want to lead people, they want to lead a business. They
want to lead an organization, but they don't want to lead people. And if that individual is
in charge of leading people, even though they don't want to, then they're not going to
teach other people around them how to be a successful people leader. Okay, because
they're not modeling the behavior that they need to model in order to teach that. So I
found that amazingly interesting. I thought that was super powerful. And then the last
thing that he talked about that I jotted down in my notes, he said a lot of things, but these
are The big three that I pulled out of this topic. He said you can delegate everything but
responsibility. Everything but responsibility. And I was like, Mind blown Exactly. I talk about
that all the time. Right? As I teach new people how to step up into their roles, you know,
promote people or move people around, or even when working with clients, right? Even
when I work with a client, my client has a certain level of responsibility when I'm working
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together with them one on one, you know, I'm doing you know, what I would call the
legendary leader strategy, which is like a done for you strategy. I come in and put all the
pieces together, there's still some responsibility that they have. They have a responsibility
to educate me on all the pieces of their business. They have a responsibility to execute on
the direction and the plans that we've come up with. I can't execute it for them. Right.
They have responsibility to do that. So they can't delegate that responsibility. To me, they
still have to own that piece. Whenever I'm hiring and bringing on new individuals, and I've
done it throughout my career, I tell those new people on whatever level they're there in
whatever level that I've been in at the time, the expectation that I have is they have to go
learn how to do all of the functions, their teams know how to do the functions that their
teams are responsible for. Not until they understand it, can they delegate it? But never can
they delegate the responsibility of understanding how it's done. Understanding the fact
that it must be done accurately and correctly. And then at the end of the day, if those if
those functions, whatever they are, aren't done to the level expect expected, I still will
hold that person responsible for it. Okay, they're ultimately, you know, the buck stops
here. That's where it stops. They have a responsibility for whatever pieces of the business.
They're in. Charge off. And even though they're gonna have teams under them, that
perform those actual duties and execute the action, they still own the responsibility to
ensure that action is done. And they're delivering to their metrics, and the service levels
and all the things that are charged with the delivery. And it's pretty interesting. You know, I
did, um, I did a podcast episode. I don't know, it was recent, it was this month, about
making sure your leaders own their decisions.

 07:30

Okay. And so said, You know, I could have said that differently. I hadn't listened to Colonel
lane until Until recently, obviously, but, you know, at the end of the day, it's that same
thing where you can delegate everything but responsibility. That person is still responsible
for ensuring their team performs. They can't have business misses or gaps or failures in
their business. They're responsible for ensuring that doesn't happen. And with that
responsibility, comms coaching their team members to become better writers. rec reports,
holding people accountable whenever they're not performing to the standard
expectations, adjusting those expectations if the expectations are too low or the job
description isn't accurate, or if we have something wrong with the way in which we're
measuring performance, they have to fix that. Because ultimately, at the end of the day,
they are still responsible for performing that specific part of the business and delivering to
the customer and exceeding those expectations. So I wanted to share those things with
you remember, culture is on me. Right? It's on us as leaders. 90% of people look at their
leader to know how to act and win and lead. Right? So if we model if we're responsible for
the culture, we have to model it, we have to model the right behaviors, because they're
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looking to us to understand how to do that effectively. And then not only are responsible
for modeling the right behavior and owning the culture, even when we delegate
responsibility, or I'm sorry, excuse me, even when we delegate Functional tasks and things
that need to be executed we can never delegate the responsibility. Leadership comes with
responsibility and we can never delegate that piece. Right? So, think about those three
things today. Think about how you apply those in your business or just enjoy the fact that
you've learned something a little bit new, and you have a new way to look at something.
Go and be legendary.
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