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 00:00

Hi, everyone, welcome to another episode of legendary leaders. Today's episode is
focusing on

 00:07

downplaying your

 00:08

ability and your authority.

 00:12

Now, when I say that the first thing that may have popped in your brain is, Oh, hold on,
she's gonna tell me not to be humble.

 00:21

No, no, that's actually not the case.
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 00:24

I still believe in being humble. I think that that's absolutely the right approach. If you're
humble and unassuming, supportive, inquisitive, all of those pieces, you are still you are
going to go far. So I'm not saying don't be humble. But what I'm saying is you can't
downplay your ability or authority because when you do that, it's another area as

 00:48

a leader that you lose the trust of your team.

 00:52

Okay, now, I've seen this happen. I've seen it happen recently, actually. I watched an
individual

 01:00

Who's responsible for a business?

 01:02

You know, get engaged with a client. And the conversation was always around, Hey, keep
me on track now. Hey, keep me on pace. Hey, don't forget, help me out with that, because
I'm horrible at these things. To say that once or twice, makes you human. And you know
this by now, I appreciate the fact that we're all human. And as leaders, we need to show
our human side in order to build connection. But that's not being human. That's actually
constantly having you and therefore your team or the client or whomever you're
interacting with focus on a significant weakness. And what that person did through that
conversation and actually several conversations is continue to bring the their personal
weakness forward, time and time again, such that by the end of each conversation, That
people walked away understanding was that this individual may not be the right person
to be partnering with on this project. Because if all they can talk about is how they can't
do something, then can we really trust them to do what we've empowered them and
charge them or even paid them to do?

 02:21
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So that trust is immediately eroded.

 02:24

Okay, so I really want you to think about that.

 02:29

Have you ever been in a situation

 02:32

where you know your weaknesses and trust me,

 02:35

as women, we are faster to acknowledge our weaknesses than we are to talk about our
strengths. Most people in general are like that, but especially women. We have a hard
time talking about how we are good at things. And we have even trained ourselves to talk
about how good we are at things. But then secretly in our brains, you know, that inner
villain comes out.

 02:57

And she's like, yeah, yeah, you say you're good at that, but you know, You're not,

 03:02

you know, you're only saying that because you want to feel you want to appear strong,
right? So that inner villain rears her ugly head and tries to get you to doubt yourself. That's
what she's good at. That's what she does.

 03:15

That's her job inside our brains.
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 03:19

But what we cannot allow that inner villain to do is to take over our external voice. We
can't speak what the inner villain is speaking to us. All right. We have to move forward
and understand and know that while we do have weaknesses, we have to simply move
forward and show our strengths. Every person that you work with knows that you have
weaknesses. And the reason why they know that is because they know they have them
too. And so no one expects perfection from you. Except maybe you so I can tell you that I
strive to be perfect. I will never achieve it. But I push for it, because it's just part of the
problem that I have. But no one that I have ever worked with, has expected me to be
perfect and they have been far more forgiving than I ever have been of myself. Okay? But
that's the thing. Because people are more forgiving of you than you will be of yourself.
They're only going to be forgiving for so long. We're all natural forgivers Okay, but it's kind
of like, Fool me once Shame on you fool me twice. Shame on me mentality. Where if
you're telling me long enough that you're not good at something, I have to start believing
you have to go through it from a phase of Oh, come on. You're just giving yourself a hard
time to a phase of Okay, I can't build this person up every day. That's not my job.

 04:58

I don't have time for that.

 05:00

If they're an external partner or a vendor, or just a friend or a colleague, you know, I got
my own problems to deal with. I can't, you know, I can't coach you. Coaching you is not
my job today, right? And so there may be a little frustration and then it gets to the point
where, if that person continues to talk about their weaknesses constantly and how they
are constantly needing help, then you see them as incompetent. Right. And so that's what
I want to warn you of is when we try to be conned and say, Ah, I'm not really good at that.
Hey, totally, thanks for your help. I'm just I'm so bad at that. Right every once in a while,
perfectly fine. But consistently,

 05:46

you know, can't do it.
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 05:49

cannot do it. You cannot allow the people that you partner with to see you as
incompetent. You can't allow your team to see you as incompetent. You're going to lose
Their trust, they will not follow you. If you are partnering with outside vendors, they will
not finalize contracts with you. And you know, at the end of the day, if you're watching
someone that you're partnering with a colleague, a friend, a vendor, business partner, it
doesn't matter director for it. If someone is constantly telling you what they're not good
at, you're gonna be like, Okay, I gotta find somebody else to work with. Because I cannot
tell them what they're good at. I can't build them up. I don't have time for it. They've got to
handle that themselves. I'm spending all the time that I can building myself up,

 06:35

finding my own inner villain, right?

 06:38

I got a little bit to spare, but I can't spend all of my effort building them up. I've

 06:42

got another job to do. They need to do theirs.

 06:46

And if it's a relationship that you're trying to build on a contractual basis, or if you're going
to hire someone, and this is the attitude that they take, you're going to go somewhere
else. Right? You need to because they're telling you they're not good.

 07:01

So if

 07:02

the they are already telling you they're not good, how can you choose them? It's kind of
like remember growing up if you ever ran for any type of office in school, and right out of
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the gate, they taught you you better vote for yourself. And it was like, No, I can't vote for
myself. That's not kind. No vote for yourself. If you don't vote for yourself, you're already
saying you don't deserve to be the, you know, the President or the vice president of the
class or whatever it is, right?

 07:26

So don't be stupid. Vote for yourself.

 07:29

It's the same thing. Don't downplay your ability, or your authority. Don't act like you can't
make decisions. Don't act like you have something wrong with you. Don't act like you can't
vote for yourself. Because if you can't vote for yourself, no one else will vote for you. And
so that is my challenge for you today. So very simple message. I want you to think about
anytime you've interacted with someone who has behavior like this, just pause for your
mute a few minutes and think back to interactions that you've had. If you've been in
business for at least a couple of years, no doubt you've come across at least one person
that takes us attitude. Okay? And if they have this attitude, I want you to think about how
you feel about them. I know that you don't have confidence in them. I know you probably
felt frustrated with them as well. acknowledge your feelings, how did you feel about them?
And then what I want you to do is realize that you don't ever want to be that person.

 08:33

Okay, you don't ever want to be that person, not

 08:36

because you don't have weaknesses. But because you are capable. You are competent.
No one expects perfection. So let yourself off the hook relative to perfection, focus and
acknowledge the fact that we all have weaknesses. But what we are not ever going to do
is constantly focus on the weaknesses to lose the trust that we have from the people
around us. Right. And if you're doing that, if you're constantly talking about your
weaknesses and not your strengths, your challenge today is to stop doing it. I want you to
build a routine in place where each morning you wake up, and you go through the list of
the positive things about you. The positive things about how good of a leader you are a
business owner or an entrepreneur, or, you know, a people, leader, whatever it is, I want
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you to go through that list of the positive things, the amazing things you're good at, so
that you've set the tone and that throughout the day, you are going to focus on the
positives, and you're not going to let the negatives fly out of your mouth. All right, and
you're not going to erode the trust that people have placed in you. Fair enough. All right.
Hey, have a great day. Go and be legendary.
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