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 00:01

Hi, everyone, welcome to another episode of legendary leaders. I was chatting with a
friend and she started talking about accidental leadership. And I got really confused.
Because I, I started thinking, How in the heck can leadership be accidental? You know,

 00:20

I a leader because I want

 00:23

to be because I'm driven to be because

 00:25

it's a part of who I am. It's how I would define myself, my personality. All of the things that
make me who I am a part of that is being a leader,

 00:35

right, not being afraid to speak up not being afraid to
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 00:38

challenge the status quo, or ask that hard question or have that fierce conversation.

 00:45

Right?

 00:46

To ask what people need to strive to solve problems for others. All of those things and
more, right. We've gone on and on in different episodes, talking about leadership and
what that looks like, but never of all the things that I would call leadership what I ever do.
Find it as accidental. So I delve into this conversation a little bit more. And come to find
out it's not actually accidental leadership, it's more about accidentally falling into a
position of being responsible for other people in your business. And so I wouldn't call that
leadership, I'd probably call that more management, right? accidental management,
where you have created your own business, started your own business, or even started
working for another company, or you didn't have any people leadership responsibilities.
Okay. Now, that's what the PC term is, right? People leadership,

 01:38

when you have direct reports,

 01:40

and you have a team that reports to you and you're responsible for them.

 01:43

So therefore, you are leading people, right? Well, that position could have been
accidental. But just because you have a team that reports to you, that doesn't mean that
your leadership was accidental, it means that you accidentally took over a management
role where you are promoted or you've stepped into a position. This started to get direct
reports falling under it from a from a reporting structure perspective, right, all of these
technical business, structuring components that have nothing to do with a person's
internal drive to be a leader. It's just an org chart. Right? It was a change in the org chart
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in a company that caused you suddenly to become either a people leader if you want to
call it that, or a people manager.

 02:35

I prefer people manager.

 02:37

Okay. But anyway, that that happened. I would tell you though, that leadership is not
accidental. Being a leader, a true leader, is not accidental. I firmly believe that we are
born knowing that we have certain skills and less skills more desire.

 02:59

Okay, so Let me say that correctly,

 03:01

let me adjust that. None of us are born with all the skills to be a leader

 03:05

of others. We're not

 03:07

no way that is learned. Some of us learn it faster than others. Some of it some some of
that skills skill set in the skills overall. And I'm struggling with that one, I try that, again,
some of the skills that it takes to be a people leader.

 03:25

You know, others learn faster than maybe I did,
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 03:28

or maybe you have, maybe you've learned it faster than me. So the time which it takes to
learn those skills may vary. The way in which we apply the skills may vary a little bit, but
the

 03:40

desire to really lead.

 03:43

I don't think that varies too much. And this is

 03:45

really my opinion,

 03:47

based on what I've seen and how I've experienced being a leader myself. Because when
you're a leader, you wake up every morning knowing that your responsibility is to serve
the team around you. And that's really Important, you have to wake up with the mentality
that you are truly there to serve. So you have to wake up with the attitude of what
roadblocks Are you going to remove from your team? How are you going to help them?
How are you going to challenge them, empower them, push them, help them find the
answer without giving it to them? How are you going to develop them to be everything
you see them being capable of becoming? a good leader sees potential in the people
around them or the people that they've hired. And they draw that potential and that
talent out of them. That's what a good leader does. And some of that is with skill, but a lot
of that is with the

 04:37

desire.

 04:39
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Okay, you have to have the right mental attitude and desire to truly care about people.
And and let me throw

 04:46

a caveat in here

 04:46

because I'm always going to say it. Caring about people doesn't mean that you give them
everything they want or you don't have a fierce conversation. Caring about people means
you do have the fierce conversation, because you do want them to succeed. You have the
hard conversations. And that is a part of leadership. So to be a leader, you have to wake
up every day with that drive and that desire, like it or not, and it comes with a lot of
responsibility.

 05:14

But that's not accidental.

 05:16

Being a good leader and having that internal drive. That isn't an accident. I really believe
in a lot of ways people are born with that drive. Okay, and something that just naturally
comes to them that they have the want to, so to speak, to really help other people
develop. They wake up purposefully every morning wanting to help the people around
them be better people, better leaders, better contributors. And that isn't a people
manager that makes out schedules and gives direction and teaches Right. Although
teaching as part of leadership,

 06:03

people leadership

 06:05

is waking up each day wanting to help other people remembering the potential that you
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see in the team that you've created, or the team that you work with, and drawing the best
out of them. All right, so I really want you to think about that because I have, I have had
that conversation with a friend. And then it prompted me to think about situations where
I've watched people in management positions or people quote, unquote, people
leadership positions, where they, they essentially say, you know, I just got put it put in this
role. It's not something I wanted to do. I didn't want to develop these people. I didn't want
to help them become better. My job is just to meet the numbers and get it done. And that's
whenever they fallen into the position of management.

 06:55

They are not leaders

 06:57

and they don't understand what it takes to be a leader.

 07:02

And you're going to see that if you haven't already in your career,

 07:05

you're going to see that there are some people who consider being a people leader, a true
accident. And in that regard, they will never leave people. Because it's not going to be
about the team, it's going to be about them. They're gonna focus on themselves. I want to
look good, I want to hit the numbers, I want to get the next promotion,

 07:24

I I.

 07:27

They're not there to be a servant leader. They're there to do their job and go home. And
there's nothing wrong with doing your job and going home. If you can also show the team
that you care about them.
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 07:38

Right?

 07:40

So if people say that they've accidentally become a leader, then you want to really seek to
understand do they care about people do they just get the job yesterday? Now that might
they may still be calling it accidental leadership. But if they've been doing this for a long
time, or you know, it's appeared that you work with or someone that you've met at a
networking event, and they just say they sort of fell into this. You've really got to question
Do they understand what they're doing and where they're going. Because if you're
listening to me right now, you're one of the people that are purposeful about your path in
your life. You're purposeful about the team that you've created in the positions that you've
you've taken on and the business that you've started. And everything while maybe not
100% clear, has a reason for it. And it's not by accident. And it wasn't by dumb luck. It's
because you intended for it to happen. overarching Lee. In that capacity, you had the
drop the desire the want to, and for those people who consider it to be an accident,
they're not going to be successful in any type of leadership position. Because their
mentality, their mindset is not going to help them move forward. And we've talked about
This constantly that mindset is everything, it starts with mindset. You have to have the
mindset of wanting to be a servant leader and a people leader before then you can even
go and learn the skill set and grab a hold of that and become the true leader that you
need to be.

 09:16

Right. So again,

 09:19

I think that people are born with the drive the drive and the desire to be a people leader,
to to overall, you know, lead people and see the best potential within them and draw that
out of them. And I think that they come into the roles with the right mindset. And then
they learn the skill set in order to be a successful people leader. But those that weren't
born with the right mindset or understand it, and have the drive and the desire. I don't
know that. I don't know that they may ever have the right mindset. Maybe as we get older,
we have some different experiences we learn to not put ourselves first to care about
ourselves. Second, I can tell you the best experience For that is to have a kid, right?
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Because you don't have a choice that kid comes first. I think that maybe then people will
change their mindset. But it has to be events like that. If you weren't born with a desire to
lead, maybe you weren't, you didn't play sports, when you were growing up, or you didn't
hold leadership positions throughout school, then you know, that those people are sort of
the people that I consider being quote, unquote, born with a desire to be a leader. Unless
you have some, some influential events happen in your life, a little later on. Most of the
time that mindset is, is there and it takes a lot of changes. So that's why I believe I wanted
to walk you through that. That's why I believe that most people are born with the attitude
of their leader or they're not really a leader. They want to be a leader of other people or
they don't. And so accidents happen by way of being given responsibility through an org
chart, not an accident on mindset, that they really want to be a leader. Other people. So
keep that in mind. My challenge for you today as we think through this, and as you digest
this, because it's a pretty heavy subject, right? It's pretty heavy people management
versus people leadership, and accidentally falling into a role versus accidentally becoming
an amazing leader. I don't see accidentally becoming an amazing leader happening. It's
purposeful in my mind. So my challenge to you is to really digest that thought. And then I
want you to ask yourself, what kind of leader are you? Are you a people manager? just
kind of happened to you? Are you truly a people leader? And if you're a people manager,
and you do believe that that life's circumstances happened to you, and you know, you
didn't really get to choose the fact that you were going to create a business and the direct
reports. Then my challenge to you is I want you to change your mindset and I really want
you to embrace the idea

 11:58

of being an amazing Leader,

 12:01

okay, being that servant leader that really cares about other people and putting your
team first seeing the potential within each person and helping to develop that potential
through, you know, there's training plans that we've been talking about and conversation
through touch bases and performance reviews, all of those tools and more to help you be
the leader that your team needs you to be. Alright, so that's my challenge for you today.
Think through that. I know it was a heavy topic. We'd love your thoughts on it as always,
so give me some feedback.

 12:32
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And as always,

 12:33

go and be legendary.
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