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Hi, everyone, welcome to another episode of legendary leaders. Today is the first episode
in a series of four, focusing on employee retention. Now recently, we've gone through some
some other episodes regarding how to take over a new team or rapidly create a new
team. We've talked about, you know, having conversations around under performance,
and then having conversations with your high performers, right. And you're doing all of
these things to get your team on board. But you also need to have these conversations so
that you can keep them on board, right? It doesn't serve you well to create a new team, if
they're only going to leave you in a few months. So a lot of effort and time spent that
you've put into building relationships with employees only to have them leave. Right? It's
it's very defeating. If you've ever been in that situation, it can be defeating. And so there
are some things that you can do in order to retain employees and I want to walk through
some of those things. Now, understand that it's a, it's a series of four, this is not going to be
the end all be all, you will probably have some additional things that either you're already
doing. Or maybe you're going to think of them as you're listening to these episodes. And
that's awesome. Right? Remember, these episodes serve just to provide a few nuggets for
you, or a gentle reminder of the things you already know. So you may have some aha
moments through these episodes, but some of it's just going to be a confirmation that
you're on the right path or Yes, you did know that and that is the right thing to be focusing
on. Okay. So today's topic is focusing on trust. And you know, you're going Doug Katrina,
of course about trust. And you're exactly right. We've talked about trust consistently.
Whenever we talk about building relationships, in business, or just in our personal lives,
right. every relationship is built on a foundation of trust. And especially at work, we have
to have this in order to retain it. employees, we have to build trust. Because we want them
to feel a sense of loyalty, commitment, alignment. We need them to feel all of these things
that relate as it relates to the team that they work with the leader that they report to the
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brand that the company has established, the mission that you're trying to achieve, and
the overall work that you do when you can build that relationship, and it's on a foundation
of trust, and you can tap into all of those emotions, the likelihood that someone is going
to leave the company is pretty small. And again, it starts with trust. So here's a friendly
reminder, how do you build trust, you're probably already screaming at me whether you're
driving down the road in your car, or you're running down the road with your air pods in or
you know, you're sitting on your couch or at your desk, you're probably screaming Katrina
here, all the things that we've talked about already, so scream out Okay, you're probably
saying things like your touch basis. Absolutely right? Touch bases, your your weekly to
every other week conversation with each individual direct report that you have. And then
you should expect your direct reports to have touch bases and so on and so forth, down to
the lowest level, okay, through the entire level of your business, there should be touch
bases happening. Why? Because it builds a relationship.

 03:26

It builds relationships between the direct report and that that leader because you're not
just talking business, yes, you are talking business. Okay. But you're talking about how do
you develop that person? How what's their training plan look like? How are they doing in
their personal lives? How's their family doing? You know, what matters to them? How do
they, you know, how do they see the company doing, what suggestions do they have
about making it better? It's all of these conversations that we'll start off with the with the
foundation of business, right because touch bases are conversations about business. You
weave in personal conversations, feelings, emotions, and you drive loyalty to the manager
to the company. Like I said to the brand to the mission, you drive loyalty to all of these
pieces of your business, through that touch base through that conversation. Okay, so
conversations have to happen. People have to feel heard. And so touch bases serve to
give direction but they also serve the direct report and being heard. And that drives low
loyalty. And that will drive retention. Okay, so touch bases. That's one. The other one I just
threw it out training plans. Think about it if you feel like someone is pouring into you,
teaching you and training you, giving you best practices, right? If you feel like you have a
plan that's going to make you better and perform better in your job. You're going to stay
because someone is directly helping you be successful. Right? So why would you leave? So
training plans? We've already talked about this in some episodes recently, honest
performance reviews. It goes both ways, right? If I'm underperforming, you got to tell me
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if I'm a high performer, you need to tell me.
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hold me accountable either way.

 05:33

People respect other people who are honest and hold them accountable. may not like it.
No one's saying they like it. But they appreciate it. And people who you know are getting
that training plan and those touch bases and that honest feedback. All of those things go
hand in hand, and again, loyalty. No one wants to leave when they feel important. And
they feel like someone cares about them. Everyone wants to be cared about. Everyone
wants to matter. Right? And so, honest reviews, give the feedback that's needed in order
to help them continue to strive and become better. And then that goes into the next one,
not just performance reviews, but regular feedback. Okay, regular feedback, it's got to
happen in those touch bases, or when someone finishes a presentation or has an
interaction that either they did really well or didn't go well at all. Right, regular feedback
has to happen. Again, because I'm pouring into that person, and helping them become
better because we all wake up, wanting to be better. We're all heroes in our own story. And
we wake up every morning, trying to overcome the obstacles that are in our way to be the
hero that we want to be. If you have a guide beside you, helping you be the hero That you
see yourself becoming, you're not going to leave that. So that's what you need to be.
That's how you build trust as you become the guide that that person needs you to be so
they can be the hero in their own story. All right. So think about that. That's my challenge
for you think about how you can use those four things, touch bases, training plans, honest
reviews, and regular feedback to build trust with which in turn drives loyalty in your
business and will maintain employee retention. Alright, thank you for listening. Go and be
legendary.
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