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Hi, everyone, welcome to another episode of legendary leaders. This is episode number
two in a series of four focusing on employee retention. Yesterday, we talked about trust.
And we've continued to talk about trust that is a running theme that we've been talking
about and will consistently always continue to talk about when it comes to being a good
leader. And being the leader that our team needs us to be. The foundation of any
relationship is trust. And so that's the foundation of a working relationship. So yesterday,
we talked through that. And, you know, we touch on all the key pieces around employee
retention, through trust because trust will drive loyalty. So what else drives loyalty? Okay,
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what else because again, if we
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can get the employee to be loyal to the company,
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for the right reasons,
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okay? We do it with integrity. But when we drive loyalty to our company and our brand
and our mission Then the employee stays. So what's another way that we could do that?
Well, today's episode is focusing on empowerment, empowering your employees
empowering your team members. So what in the heck does that mean? Well, you pay
them to come in and show up and do a job. You pay them to do a job well,
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okay. But what a lot of
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leaders do, unfortunately, but true is that they don't actually allow their employees to
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work and do the job that
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they've been hired to do. It's really crazy. And we've talked about that as a means of you
being able to step out of your business, okay. empowering your team to be the direct
report, to be the people leader to be the manager to be the problem solver to be
whatever it is, you fill in the blank, okay? But you empower them to be that In your
business. So like I said, You're, you're already paying them to do it. So why wouldn't you let
them do it? If you don't trust them to do it, or they're not performing it effectively, well,
then you have that talent conversation, right? And you either upskill them or you remove
them from your company. Right? But if they're doing a good job, and they're ready to
actually do the job that you've hired them to do, then you have to empower them to do it.
You don't want to solve the problems for them or take decisions away from them, or in any
way limit their ability to engage and interact with your company. The more they can do,
the more they can learn. The more problems they can solve and the more they can
contribute, the more loyal they will be. Right? So like we talked about yesterday, people
want to have a guide to help them okay. They want to be the hero So the other part that
goes with someone being the hero is being empowered to actually be the hero in their
story. Right? It's like you growing up, and if you had a really strict parent and your parent
was always telling you, no, you can't do something, you weren't empowered to go and,
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and be an adult or grow up or do all of the things that you wanted to do, that you knew
you were capable of doing, if they would just trust you. So trust goes both ways, right? In
the first instance, you're trying to gain the trust of the employee in this instance, when you
empower them, right? It's you trusting in them, it's you showing that they're trustworthy.
Okay, so it's really important. People need to trust but they also need to feel trusted. And
so when you hire someone into your organization, you're telling them I trust you and your
skill sets and your mindset and your attitude and all of the things You bring, I trust you to
bring those and do this job effectively. But I've seen it over and over in my career, where
unfortunately, leaders will come and have a conversation with someone on their team.
And there'll be a plan that's been developed and a process has been mapped out. And
then someone else in the organization will call that leader. And then that leader starts to
change their mind and starts to empower the other person to do the job. Or the leader
changes their mind and wants to change the plan that was agreed upon

 04:36

consistently, and so that's very demeaning. We've taken away the power of that first
employee, that first direct report, to move forward and execute and do their job. They
didn't even in that, in that instance, in the example I just gave you, they didn't even get a
chance to weigh in and say, Well hold on the plane we agree to is still going to work. It's
still going to be effective. Don't change this. These other people may have concerns. Let
me handle those concerns, send them to me and let me answer as to why it won't work.
Don't take that from me. Don't take that conversation from me. Don't take away the
ability for me to explain why, you know, let me do my job. Right? We all want to show up
into our job. If you're, you know, a business owner, business leader or an entrepreneur, you
want to show up every day, and lead your business. Take it to the next level. Right? How
would you feel if someone came in and suddenly took that away from you? Quite frankly,
and let's be honest, if you are an entrepreneur, you started your own business. The one of
the key reasons why you did that most likely, outside of the fact that it was an amazing
idea is the fact that you didn't want someone coming in and telling you how to do your
job and to be able to take that away from you. So you inherently understand that so if you
can understand In that in you want that what I want to challenge you to do is realize that
most other people want the same things you do. You are not an anomaly in a lot of
instances we are, we are quite a lot alike. Okay. And so because of that, we have to
empower our folks to do their jobs. We're paying them, they're showing up every day,
they've got the skill set, they've got the ability, unless you're, you're coaching them for for
under performance, they've shown you that they can deliver so continue to empower
them and help them grow through allowing them to perform their job. If you do that,
again, the loyalty is there. There's nothing holding them back. They have no complaints.
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They're being positively developed, to being allowed to do their job effectively. And you
know, there's nothing wrong so they're ready to go. They're gonna stick with you. They're
going to be loyal to your organization. And that's exactly what You want is the loyalty?
Because then you're going to retain them, you're not going to lose the talent. And that's
the goal of this miniseries, right? All right. So today's challenge, think about it, I want you
to, I want you to do a gut check. If you have employees that report to you, or you have
employees within your organization period, are you empowering them to do their jobs?
are you allowing them to do the jobs that you've hired them to do? Or are you having side
conversations or feeling like you want to solve problems for them, when in reality, you're
probably just causing more problems? Right? I've seen that too. gut check, look in the
mirror, Tom, are you holding your employees back and because of that, they're feeling
frustrated. And they may start to look for another company or another place to work
because they want to be allowed to be successful. All right, empower them. Okay. Go and
be legendary.
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