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Hi, everyone, welcome to another episode. This is episode number four. So last episode
that I'm going to do about the inside that Colonel Derrick lane of the Marine Corps shared
on a one hour little summer webinar that a company called gravy is doing as part of their
summer series. Okay, and so if you haven't listened to the previous three episodes, go
check them out. All three of them are about some of the amazing insight that Colonel
lane shared on that one hour webinar about how to successfully lead a team. Because if
we can successfully lead a team, we can also successfully create and run a business, right?
They go hand in hand. And so this last episode is about sharing information. And how
should we be sharing information as leaders in order to empower and effectively lead our
teams and also how to develop future leaders. So the notes that I wrote down on this
topic, he said be transparent because You're setting goals, you are setting the goals
rather. I love that because I am a transparent leader. I'm always transparent, I want you to
know what I'm thinking. I want you to know where I'm coming from, I want you to know
why I made the decision that I made and how I made it. And I'm not talking about telling
everyone these pieces, but I am very transparent with my direct reports. And the reason is
because I am setting the goals and they need to understand how I came up with that
goal. The judgment that I used, the process that I went through all of the things that I
looked at, in order to help me effectively make that decision, right, because I want them
to be able to step into my role one day, I want them to be the best leaders they can be.
And if I'm not showing them again, it's all about modeling and role models, showing them
how to lead he taught you know, he talked about that. And I told you that in the episode
yesterday that we have to To role model the behavior that we're looking for. And so
because we're modeling that behavior, we have to be transparent about how we make
decisions. And all of the resources and tools that we use. We have to be transparent
regarding how we communicate with our teams and others. We have to model that
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behavior. Because what he said was, you know, that we have to develop our successors.
And this is how they learn and he's absolutely accurate. You know, one of the key things
that I strongly recommend, as part of development in an organization is shadowing. When
you're trying to develop someone else and prepare them to take over a role, there are
many things that we can do. But one thing is shadowing, having someone come and
shadow you and follow you in meetings or listen to you on conference calls, you know, or
video conferences, whatever it is, whatever it is that you do, and however you lead, and
however you run your business, the day to day activities that you're in engage him, if you
allow someone to shadow you, and observe how you make decisions and communicate,
observe the types of decisions you have to make every day. And all of the things that
you're faced with, they're going to learn from you, they're going to pick up the way that
you speak. And the way that you think, in all the ways in which you, you operate as a
leader, and you're going to impart that knowledge on them, because they were allowed to
see you in action. And if you think about it, the higher we get in an organization, the
bigger our businesses become, the harder it starts to be that we allow everyone to see or
shadow or understand what we do on a day to day basis. And the more they're removed,
the less likely they're going to be to understand how you do things and therefore, it's not
going to be as likely that they're going to be able to do things like you do. They're not
going to be able to use judgment in the same way you do or communicate in the same
way. They're not going to be able to impart knowledge in the way that you want them to
do it maybe in a more simplified version than they currently do. If they don't have a
chance to see you do it, and practice that behavior and essentially mimic it, right, then
then they won't be able to perform that in the future. And so one of the greatest ways to
ensure that, you know, without a doubt that your team is being developed, and that you're
developing successors, because I firmly believe that we're all responsible for creating our
own successor, we need to pick them out and start developing them and preparing them
for the role that you want them to take over. Right, the role that you're in right now,
whatever it is,

 04:40

then they have to see you performing it well. And not just on the outside, not just the
politician view. Okay, it's like we see the President when he comes out and give certain
speeches. But to really know how to be a president, you have to be able to go in and see
all of the meetings and the conversations and the day to day work that has to happen. To
truly get a full understanding of what being the president means, okay, well, it's the same
thing. Maybe you're the president of your company, or a company. People have to see the
day to day. And part of seeing the day to day part of even allowing them that visibility is
transparency. It means that I trust you, I value you and I want you to see these things so
that you can be successful. So come on in, you know, come on into my office, come on, in,
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you know, to my space, come on into my business. Come on in. I want you to know
everything, I don't have anything to hide. Because I lead with integrity. I don't have
anything to hide. Because I you know, I am confident in the way that I take care of my
team and take care of my clients. Conan, let me teach you how I do things. Because we've
talked about this before. Not only are we transparent, and we create successors, just like
Colonel Lange talked about, but with us allowing the shadowing to happen with a
transparency That we provide, we gain trust in our direct reports, to then hand over the
reins, right to give them that promotion, to watch them in action and know that they
understand how to have the conversations or make the decisions or execute. And because
we know we taught them, and we know that we taught them well, when they got to see it
modeled, we have a higher level of confidence that they're going to do it right. Because
inherently, reality is, like it or not, most the time, we think that our way is probably the best
way. If there is no way to find or no one's sure have an exact way, then it's our way. Right?
Then it's our way doesn't mean it is better than anybody else's if they have a way. But
many times we find that people don't have a way to do something and so therefore, we're
going to teach them our way. Because our way is the best way when there is no other
defined way.

 06:58

Okay, so that A

 07:00

last nugget of information I want to share, not the last nugget that he shared he, he
shared all types of great information. But these are the key things that I felt like would be
valuable to share with you all

 07:11

my my legendary leaders,

 07:14

I want you to think about transparency, I want you to ask yourself if you're fully
transparent with your team. And if you're not what's holding you back, is that the villain
causing self doubt within you telling you that you're not good enough? And that they're
going to find out who you really are? Will squash squash her in your mind? Because it's not
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true. Okay, is it your fear or worry that they're going to share too much with the world
about some of your trade secrets or your some of your intellectual property? I can respect
that. But think about how you can overcome that in order to empower them to do their
jobs even better. Okay. The challenge here is to look at yourself and ask how transparent
you are with your team. And if you can improve, how do you do that? And if you're being
super transparent, and you're developing successor through transparency, then celebrate
yourself today you're doing a great job. Keep it up, don't stop.

 08:07

Go and be legendary.
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