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 00:01

Hey everyone, welcome to another episode. Do you mentor people at work or in your
community? Do you consider yourself a mentor? Do you have a mentor? I think those are
important things that we all have to answer as business leaders, right? No doubt, if you
are running a business in any capacity, either your own or for someone else, you have a
mentor, you have someone that you are connecting with regularly, that helps guide you
down the path of being a successful leader.

 00:33

On the other hand,

 00:34

if you have a team that reports to you, or if you're involved in any type of development,
then you are mentoring others. One of the things that we have to be very careful of is we
have to understand the fact that we're there to listen as mentors as much as we are there
to advise. And I know that you understand that. If not as a mentor yourself, definitely as a
mentee of someone who You know, who is guiding you? So let's think about that for a
second. You know, you're going through different things in your business, you're going
through changes in the world you're going through, maybe you're starting a new business,
or maybe the business that you're running is starting a new product line, or you're shifting
yourself to be more, you know, online relative to brick and mortar, whatever the case may
be, you're going through something, not because of the pandemic, I mean, yes, inherently,
that sped up anything that we've been trying to do, but we're always going through

7-14-20 Mentors Ask Questions Page 1 of 4 Transcribed by https://otter.ai

https://otter.ai


changes in business, right? Whether the world has changed rapidly or not, and in this case
it has, whether it has or hasn't, we're always making changes in our business. We're always
changing what we're focusing on, in a way in which we can become better okay? So our
focus may still be the same, but the way in which we look at it, or tackle it, or

 01:52

structure our business around it changes.

 01:55

Okay, so that said,

 01:59

just wants you to think about the fact that when you're reaching out to your mentor, does
your mentor acknowledge what you're going through? But then immediately try to tell you
what to do. Or does your mentor acknowledge what you're going through? And then
instead, ask you questions in order to ensure you come up with the answer. It's what I want
you thinking about if you have a really good mentor, they're going to be asking you
questions to help you come up with the answer inside of yourself. Okay? We as mentors
need to listen and help guide. We don't need to say, Oh, I totally understand you're going
through Let me tell you how to solve that problem.

 02:43

That's not being a mentor.

 02:46

mentors and coaches help advise through finding the answer within because all of us
really have the answers we we do. Roll just how we feel about something. We No, usually
the path we want to go down, what happens is our villain starts to deter us. And she starts
causing the self doubt. And so then we feel like in a lot of instances, we don't know the
path to go down. Okay? So let me be very clear about that we may not have the answer
on how to do something. Okay, we need to go learn how to do it. But we do know enough
to understand that we need to learn it, right? whereas our villain will tell us there's no need
to actually go learn that because we're not going to be successful anyway. That's how she
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causes us to freeze and not be able to move forward. So what I would tell you is, think
about your mentor, the person that you look up to the person that you call and they
advise you give you that tough love. How do they interact with you? Our imagine,

 03:54

they listen

 03:57

and they ask tons of questions.

 04:00

When you come up with the answers that they know are within you, they simply
encourage you to stick with that answer.

 04:08

Okay?

 04:09

Now, if you call your mentor and you're asking a question around, Hey, can you just tell me
quickly how to do this? You've done this in your business? How do you do XYZ? Now,
they're probably going to give you that answer. But I'm talking more along the lines of
really building your confidence and helping you stay anchored on your pathway. That's
what your mentor will do. And when he or she doesn't listen, and doesn't help, but just
constantly tells you, here's what you need to do. Here's what you need to do. Here's what
you need to do.

 04:42

So I'm really good mentor.

 04:45
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And I know you know that because if your mentor did that to you, they wouldn't be a
mentor anymore. Because remember, as mentors, we're here to help people on their
journey. We're here to guide them. That's what mentors do. They got, they don't save they
God. So as you are being a mentor to others, and you're mentoring, either your direct
reports, or your company, your team, or even in the community, maybe you volunteer and
you mentor. At the end of the day, we all have to remember what we appreciate about
those that have been mentors to us, which is the fact that they listen, they guide and they
help us find the answers with them. And we have to be the same in order to help the folks
that were mentoring our mentees that we have, be the hero in their own story. Allow us to
be the guide and not give the answers that that we don't need to give. We really simply
need to ask the right questions. So I want to leave you with that thought. I love thinking
about being mentors and coaches. Think about the best mentor that you have. Now that
you've ever had model your behavior after that, don't just listen and provide answers.
Listen and help your mentee find the answer with them. Be the guide, not the hero. Go
and be legendary.
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