
7-16-20 Don't Wait, Adapt Your Business
 Sun, 7/19 6:15AM  9:27

SUMMARY KEYWORDSSUMMARY KEYWORDS

business, adapt, wait, talked, workshops, fact, figure, virtual, mortar, listening, impacted, months,

family, mask, care, continue, learn, important, virtually, change

 00:00

Hi, everyone, welcome to another episode of legendary leaders. I've been listening to
different podcasts as you know, pretty much one of the big things we can do right now is
listen to podcasts, which is why you're listening to me, thank you for that. I'm always so
appreciative of, of those of you that are tuning in and listening. But I've been listening to
different podcasts and different episodes. Tony Robbins definitely one of my favorites,
Dean grassy OC, some of those other guys.

 00:27

And so I tuned into something that Tony Robbins was talking about the

 00:29

other day, he was talking about the six actions that we need to take to win. And so I
listened through all of that, and it made me feel it actually made me feel really good.
Now, I think all of us need to hear things from time to time that help us remain confident,
right, just validate what we feel like we already know. And so one of the key things that he
talked through throughout this whole process was don't wait for the world to sort of shake
itself out. adapt to it. And he talked about the fact that, you know, he's used to traveling
pretty much all the time. If you know anything about Tony, you can see just through
following him on social media, understanding, you know, his business and his brand, that
he's constantly on the road, he goes to all these different countries to do all these
different various speaking events. And he's busy, he's a traveler. And so of course,
naturally with COVID, he stopped traveling. And the bulk of what he does is he teaches
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through workshops. But he couldn't, he couldn't do the workshops anymore, right?
Because he couldn't get to the country to host it. And so he talked about how he had to
adapt and adjust and change, and how he's doing a lot of these workshops now, virtually
right that he's figured out how to do this virtually. Now, I know that we all know we have
to do a lot of things virtually I get that but, you know, the fact of the matter is that he
could have said, Well, I'm just gonna hold out and wait until the world goes back to being
open to travel. Or he could have said, Well, you know, I'm really miss serving the people
that I serve. I know that people were counting on me to be in their area on a certain day,
how can I get there and still

 02:16

take care of them, but not actually physically get there.

 02:19

And so this is what he's come up with. And that's the whole point to us. We've talked

 02:22

about this in previous episodes, but I wanted to

 02:24

bring it forward. Just to simply remind you that we can't wait to change. We can't wait to
look at how our business is being impacted or customers or clients are being impacted.
And and say, Well, hopefully, you know, the world's gonna shake itself out. And once it
does, then my business will be okay. Right? Because I think what we've learned through all
of this now is the fact that we thought that maybe COVID would die down a little bit,
especially in the US that you know, it wasn't supposed to be as active in the warm weather
and just different Things that we didn't know, we still don't know, a lot of things. But there
were some natural assumptions that okay, well, if it's anything like a typical virus, it may
go away in the warm months and then rear itself again during the cooler months, just like
the flu. And we're seeing that that's not happening, right is extremely,

 03:20

you know, it's extremely active right now,
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 03:22

in our cases, and a lot of states continue to rise rapidly, day after day. And, and so, our
thoughts around being able to continue to open our business, right, if we've got a brick
and mortar, and, you know, be able to do that safely. Maybe we just a mask, that's
changed. We thought we would be at that point now. And figuring out how to navigate
just some of the minor changes of mask wearing or whatever, right protective, protective
things just in an average business. But now certain states are going back and saying, well,
let's close down restaurants. Let's close down bars. Let's limit the hours They can operate,
let's do some of these things because they want to limit the ability for people to
congregate, right and therefore reduce the spread. And so

 04:08

if you own any of those businesses or

 04:10

know anyone that owns any of those businesses, the thought that they might be back to
normal has now just been demolished. Because now here we are, again, going through the
same exact cycle we had just gone through several months ago. And we didn't predict
that we didn't know, none of us could have predicted that. And so we have to be ready to
adapt, such that if the world allows us to go back to what we consider semi normal from a
business perspective, that's great. But if it doesn't, if you could never operate a brick and
mortar facility again, how would you provide your service or your product to your client?
How would you do that? If you can adapt that now, then you'll be ready no matter how
the world changes, when the world you know, allows everyone to safely go out and about
And visit various retailers, you're able to open your store and perform just fine. If we can't
do that for another six to 12 months, and you create another avenue, virtually, this
supports you, you will be just fine. Because the end of the day, you've got two things that
that really matters here. One is the fact that you have a business, right? Or you're working
for a business, that is supplying your income and allows you to take care of yourself and
your family. It's critically important. We're never none of us ever forget that. But we have a
hard time talking about that and acknowledging it because we feel selfish. And I will tell
you right now it is not selfish, to want your business to grow because that is your
livelihood. That's how you actually support yourself and your family and live in this world.
There is nothing to be ashamed of, or to hide when it comes to that. That's reality. That's
business. Okay, so it's number one. It's our level. hood. It's our family that we're trying to
take care of throat business, right, secondarily, and not not second in line. But equally as
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important is the fact that we've committed to taking care of people in this world who need
us. And I'm not talking about our family, I'm talking about our clients and our customers.
And so if we can create a virtual event, or we can do some things, and we adapt,
whatever that is, and it's so easy for me to say virtual because for legend, I'm pretty much
virtual anyway. So luckily, and I'm so grateful for it and humbled in my gratefulness for the
fact that I haven't been as impacted as others, you know, those of us who haven't been as
impacted, should very much acknowledge that and be grateful for that. Because we're
fortunate. Okay. But legend is very much virtual and very much online. But I've seen other
companies move themselves online and like I said, Tony's a great example of that. So we
can't wait. Because we didn't know what was going to happen with COVID. And I know we
were all praying and hoping that it was going to go away. And, and we wouldn't have to
deal with this again. And unfortunately, that hasn't happened. And that's, that's still the
reality that we're working with them. And so we can either choose to delay or we can
choose to say I'm grabbing this bull by the horns, and I am going to take control of it. And
I'm going to figure out how to adapt my business. Like I said, you know, a few minutes ago,
we've tackled this and some other episodes here at legendary leaders. We talked about
doing your adjustment plan, and measuring that adjustment and making those changes
and continuing to make iterations of that. If you've been doing that my challenge for you
is to continue. Don't stop. I mean, I'm proud of the fact that you didn't wait. If you have
waited. This episode is for you. This is your wake up call to say, I can't wait much longer.
I'm going to have to adapt. I have people clients, customers, I have people to serve. And I
have myself and my family to take care of. And those are two critically important reasons.
If there are no others, those are the most important. I'm going to make this happen. And I
will tell you that you can and you will. You created your business today, for a reason, you
came up with an amazing idea. And you figured it out. Okay? If you are working for
someone else, you still came up with an amazing idea of how you were going to lead that
team effectively. So now how do you lead them effectively in the change in the
environment? You still have that same responsibility. So let's figure it out. Let's not wait to
adapt. Let's move forward. Let's charge for it. Let's not wait any longer you can do this. Do
not let fear hold you back. You know, let your villain that that self doubt

 08:46

within your head.

 08:48

hold you back and tell you that you can't. Don't listen to her or him. Okay, don't listen. You
just need to learn a little something new. Go learn about a virtual environment. Learn
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about the software that would allow you to do something virtually have a virtual
workshop. There are definitely solid software platforms out there. online platforms, go
learn, ask the question, what's my barrier that I need to solve, and then go figure out a
solution to overcome that barrier. You can do that. So that's what I'm going to leave you
with. Don't wait a doubt.

 09:24

Go and be legendary.
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