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Hi, everyone, welcome to another episode of legendary leaders, I wanted to connect with
you on the idea of getting buy in from your team. We've talked a lot about how trust is
critically important when you have a team and that you need to constantly be be doing
things on a regular basis to not only build trust, but to maintain the trust that you have
built, right? You know, when when we're working with a team, they have to feel as though
they play a role in your decision making, in your consideration for how they're going to be
told to do something, right the direction that you give them relative to execution. And
they want to feel like they're a part of the overall processes. It really matters. And the
reason why I say that is because I want you to put yourself in the shoes of your team or
the simple fact that you probably weren't in their shoes before you're in the role today.
And you can think back to the simple fact that you always wanted to be in the know one
of the have a voice and wanted to feel heard. Right? Absolutely. And that's just human
nature. We all want those things. We all want to matter and feel like we matter. And we
want to feel like we're making a difference and we're contributing. And so many times
when we have things that change in the workplace, people want to feel as though they've
been heard and that they have a voice. So, I know we've talked about that trust before. I
know we've talked about getting buy in, but I want to just reiterate this again. As we
continue to face changes in our environment. We're continuing to ask our employees to
spend a lot more time on computer. We're asking our teams to spend a lot more time
parked in chairs, in front of a video camera that they feel as though they can't move out
from in front of and a lot of decisions are being made and people are exhausted. They're
just they're tired of looking at the screen. They want to be able to break away. You know,
they want a sense of being able to go to their favorite restaurant just for a second. feel a
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little bit of normalcy, we all crave that at some point or the other, right. And so when
everything else is crazy around us, we need to be able to hang on to some things that we
consider solid anchors. And for many of us work and our ability to collaborate with our
teams, and with our supervisor or boss, that's one of our anchors. And so you have to
realize that as a leader of a team, the individuals that report to you look to you as their
anchor, whether you want to be or not, it's not really up for debate, that is just what you
are to them as the leader. And so because you're the anchor, and because you are
establishing some sort of sense of normalcy, even even when they're on the the computer
all the time and they're exhausted and they can't go out and they can't get their favorite
meal, and all these other things are abnormal and they're tired and they feel like they're
overworked and they haven't really gone anywhere. It's just The fact that they're sitting all
day in they're mentally exhausted, they need to feel like you are still that anchor, you can
still be counted on. So, no doubt you're making decisions. And we've talked about this, you
know, return to work, or you're making decisions about changes in how you're going to
spend the budget, right? Because travels change, what are you going to do with that
money? And, you know, you're talking about when will they ever come together and have
any type of, you know, social event? Or how are you going to send out rewards because
maybe your rewards used to be that you take everybody out to lunch regularly, or, you
know, do things like that. Now, you can't do that.

 03:42

So there are a lot of things that have changed.

 03:45

But by being their anchor, they want to know that they can have your ear that they have a
voice that they can be heard that their opinion matters, because you've shown them that
as the amazing leader that you are throughout this entire process. So my challenge for
you is just don't forget that don't sit and think, Well, you know, the money in the budget,
we don't need to spend it. So I'm just going to tell, you know, this person over here to just
eliminate this while you have the authority to do that, and there's, I mean, no one would
argue with you that you have the complete authority to make those decisions as the
owner of that business, either 100%, owner, true owner or owner of the decisions, right,
you work for someone else. Either way, no one would argue that you have the ability to
make that decision. But is it the right way to make that decision? One way to think about
and I want you to continue to stay in the habit of presenting the idea to your team, and
letting them be part of the process to say, you know, I think that is a good idea to
eliminate that money out of the budget or I think that we should eliminate some but what
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if we did this? Right, because through that conversation, through allowing them To be part
of the process, you're going to start learning things that you wouldn't have learned. And
we talked about that all the time, I just want to remind you of that, that you're going to
learn that maybe your team starting to get burnout. And they really need a social hour
where maybe they each use their company credit card and they order $15 lunch and have
it delivered and as often the same place, I don't know. Right. And so you're all sharing a
meal is from the same place and you scheduled to be delivered at the same time. And you
get on camera and have lunch together. And you're sharing that meal, enjoying that food
that you would have normally gone and enjoyed together. And you're doing it virtually, I
mean, it's, it's not ideal, but it still allows for the community and the conversation that
they're craving that you would have never potentially learned that they needed without
involving them in the decision. Okay, so help them be part of the creation of the idea. help
them be part of the formulation of the pathway. Doesn't mean that they become
responsible for it, it doesn't mean that you've abdicated your responsibility. It just simply
means that you allowed them to have a voice. And maybe they have a voice and you
don't like any suggestion that they've made you they're at least going to feel better that
they've been heard. Hey, team, I understand that you guys want to do a little social our I
don't know that we could justify having, you know, 10 delivery drivers out from the same
place. It's going to get a little expensive. What's another solution? Do you think that we
could just fix our own lunches? And we can use that extra money to create a competition
internally amongst the team and I can we can still send you individually a launch based
on a reward process? What about that? Right, so you've heard them and you're creating a
solution that brings forward their ideas and their need, but does it in a way that allows
you to achieve what you need to achieve in the business right? Because only you can see
that only you have that level of visibility. They don't have that they can't see all the pieces
that you can see financially. They just want to be heard and they want to be part of the
solution. So now more than ever, when everything is changing around them, when we
especially thought it wasn't going to change anymore, it continues to change.
acknowledge the fact that you are definitely one of the anchors that they count on to
have some normalcy in their life. And give them that normalcy. Allow them to weigh in,
listen to their voice, empower them to speak up, help them create a solution to a problem
that you're facing within the team that will absolutely help them navigate and stay on
track. And you will continue to be the anchor they need, with everything else changing
around them.

 07:44

Go and be legendary.
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