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 00:00

Hey, everyone, welcome to another episode of legendary leaders. Probably like you at this
point, you are listening to different podcasts, watching webinars, reading all that you can,
trying to find ways to stay busy. While you're still at home. You know, I'm here in South
Carolina, unfortunately. And it really is heartbreaking. The cases continue to rise here, like
so many other states, even when we thought we might have it under control, right. As
people continue to venture out, we're seeing more cases. And so me and my spouse and
our three kids, we're trying to stay home as much as possible, we just don't really have to
go out and so we're staying home. And so as a result, that means that I'm trying to find
ways to stay busy and stay engaged, continue to stretch my brain. And you know, think
about the different ways that I can support my clients and support all of you. And so
again, listening to lots of things dialing into different webinars, listening to podcasts, quick
trainings, anything that can challenge my brain and give me a different perspective.

 01:07

So

 01:09

with that in mind, I was listening to again, Donald Miller, he has become one of my
favorites. I read his book about, you know, creating your story brand. And it was really
good. If any of you need to focus on your branding or creating a strong brand, check him
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out. It was so simple. So logical, I would absolutely recommend it. If you're trying to
develop your brand or if you're just not feeling good about the brand that you've come up
with. So anyway, because I've read his book, I get access to her to some of his trainings.
And one of the things that he put out was about what role do you want to play with your
customer. And it was really good because in his book,

 01:56

about creating your brand, you know,

 01:59

he talks about about creating your brand like you create a story,

 02:04

which is why it's called story brand, right? Hello.

 02:07

But he goes through and he tells the basic story that we all as human beings are attracted
to that we're interested in. And it follows every movie line, every good book, every good
product

 02:20

follows a story.

 02:24

And that's intriguing to me. I love to think about a process or something that works. And
so, you know, I nerd out on those things. And so I was really digging his book, and I learned
a lot. And so one of the things that he talks about is, you know, there are different
characters in a story. And so, you know, there's the hero, and we all are heroes in our own
story. And then there's the guide, which is, you know, I see myself as the guide helping you
know, female business leaders move themselves forward. Learn the things they need to
learn, right, guide them on those learnings so they can create and live the life that they
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want to live their legendary life. It's not me Being the hero, I'm not creating that life. I'm
there God, right. And so there's again, there's the hero, there's the guide, or there's the
victim. And if you think about it, there's always a victim in a good story. But of all the
things that we want to be, we absolutely don't want to play the victim. And I hadn't
thought about that, you know, when I think about people that I naturally work well with, or
that are successful in this world, they're not victims. Maybe they had been at some point
in their lives, but they aren't any more they have overcome, right, they are a hero. They
overcome whatever has happened to them, and they truly are heroes. And those are the
stories that we enjoy reading and we celebrate those people that they have overcome
something that victimized them and and they became a hero. But Donald Miller went on
and he said don't play the victim. Because you you won't be successful in a business. If
you're constantly playing the victim. Okay. And again, he talked about being the hero and
the guide. And we get that, right because we are all the heroes in our own stories, we wake
up each day to be the hero, we want to be successful. We want to, to win, right? Or we
want to help other people win. So all of that made sense to me. But I've never thought
about not wanting to be the victim, other than the fact that when I think about being a
victim, it just doesn't sound appealing. And probably as I'm talking through this, you're
having that same feeling in your gut to where you're thinking of all the things I want to be
not a victim. Right? You think I don't want to be a victim because it just sort of brings forth
this idea, these things that we've learned since childhood about basic stories where, you
know, the world is against you. Right? The world is against you. The world is holding you
down. You're never going to be able to win, you know, This, you cannot triumph. And you
cannot triumph unless someone is your hero. Okay? And so just being that victim and
having that mentality doesn't lend its way to success, right? And so you can tell like I'm
trying to verbalize my emotions here because I think we all have those emotions or strong
emotions that again, they've been ingrained in us. And it's hard to verbalize exactly how
we feel about them. And that's kind of the point because they're second nature. And so we
can all relate to brands, to movies, to really good novels, if they follow this fundamental
story and if if they are trying to promote a victim, someone that has to be saved, okay?
And that the victim is truly the person in the story that that everything centered around
and they never become a hero. They're always a victim and someone is a hero to them.
You don't really celebrate that person in the story, you celebrate the hero. Think about
that. So if you're thinking about how you will create your brand, you don't want to be the
victim because the victim doesn't get the credit. The victim doesn't overcome. The hero
overcomes most victims. And he said this, I wrote this down. He said they pretend they
pretend the world is conspiring to make you successful. So we say that the world is
conspiring against us. So if we're a victim in the world is against us then then when the
world turns when we're successful, it's not because we did something, it's because then
the world change. So we weren't in control of that we didn't do anything. So if we're trying
to sell our product to someone, think about it this way. If we're trying to sell our product to
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someone, how are we selling it as a victim when the world is against your brand Such that
then there's nothing you can do as a brand owner, and there's nothing anyone else can
do, as a client to to improve the outcome of your business or your brand, unless the world
itself changes.

 07:16

Right? It's kind of an odd place to be. You can see how fundamentally you just can't wrap
your brain around how being a victim is successful not just in life, but in business. So if we
ever want to be able to move forward, we have to move into a position of being a good
guide to the heroes that we're serving. Okay, we don't want to be the hero for them that
takes away their ability to be the hero in their own story that we fail, right? We're not
going to come save the day. We're going to give them the tools they need to save the day.
That's what a good guy does. But if we're the victim, then we are in no control over how to
be a good guide or how to help a client or a customer, we don't own the control, we are
susceptible to the way the wind blows.

 08:09

And that's not the way that we want to build our brand.

 08:12

And so, you know, I'm still digesting this, you can tell this is, this has been a tough one to
verbalize for me, but inherently, I get it in the core of who I am because I get those basic
stories. And I'm hoping that it's resonating with you. Additionally, not only do do we not
want to be seen as victims, we definitely don't want to find clients or customers that are
victims. Because if that's the case, how will we please them. They don't see themselves as
capable of actually accomplishing anything. They don't see themselves as responsible for
it. They're not responsible, the world is against them. nothing they can do, will change the
results that they have. And so they're never going to be satisfied because they think that
They're not in control of it. And I can I can tell you, I can think of customers in my mind
right now throughout my career, where that was the case, you know, and commonly,
definitely be in healthcare and being in pharmacy, we have all known those patients that
come to us or those customers that come to us that no matter what the situation is, is
never going to be right. And that's not high standards, that's just their outlook on life, that,
you know, the world is against them. And so if the world is against them, you're not gonna
be able to do anything for them. Right? And so then if that's their attitude, number one,
you're never going to be able to please them with your product or your service. That's a
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tough place to be. You really are going to be spinning your wheels to try to satisfy
someone who can never be satisfied. And then additionally, you know, they are going to
expect you to be the hero because the only person that saves a victim is a hero. And
you're going to create your entire brand and your entire product and your service around
being a guide, not a hero. So none of this fits, we can't be victims in our brand. nor can we
have clients that sign on with us, or become customers that we engage with on a regular
basis that are victims and expect that our service or product will serve them effectively.
Okay, so if you're running into issues with your brand, ask yourself, where are you
positioning yourself in the market? Are you? Are you a hero, a guide or a victim? And
Donald Miller does a great job of this, please, I'm telling you, if you have any questions,
check out his book. So what what are you what's your role in the world of your client or
your customer? And then when you're dealing with customers, what type of customers do
you typically have right now? And if you have the bulk of your customers as as a victim,
without a hero mentality, again, don't misunderstand. We all run into tough things in our
life. We overeat Come them ourselves to be a hero. If you have someone who's seeking
out your product or service who is trying to overcome, they already have the hero
mentality, not the victim mentality. Don't not serve them, okay? But if they have the
attitude that nothing is ever going to be right and it is all your fault, or it's the world's fault,
because everything is against them, that is going to be very hard customer to ever please
or satisfy or serve. So if you're dealing with that right now sit down and look at your
population and ask yourself what type of customer Are you attracting? Are you acting like
a hero in your market and therefore you are bringing victims over to serve who will never
be satisfied? such that if you fix your brand, and you become a guide, then you will attract
heroes.

 11:49

It's pretty important question to ask yourself.

 11:53

All right, I'm gonna leave you with that this was a deep one today. Thank you for sticking
with me while I I tried to verbalize all These emotions and thoughts. This was really
important. It's really important about running your business even running your team.
Everybody has a brand we even have our own personal brand. And so you could apply
this to your business but you could also apply it to yourself. So my challenge for you today
is really think through this. What brand is your company have and what type of customer
Are you attracting? And if it's not right,
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 12:22

fix it. Okay?

 12:25

Go and be legendary.
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