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 00:01

Welcome to another episode. Today's focus is your friendly reminder about being an
optimistic realist. Yeah, I said that right. You've probably seen some other episodes where
I've talked about being an optimistic realist, I want to give you a quick reminder about
what that means. You know, for me, I've defined this mindset very purposefully in this
regard and optimistic realist, okay? Because as, as leaders as business leaders, we're
responsible for acknowledging the fact that there's, there are things that aren't quite right
in our business. Businesses are never perfect, okay? The only perfect anything is something
that you haven't launched and put out to the public, right? They like a website, you could
look at a website all day and not have it launched and it's perfect. But as soon as it goes
out there and it starts interacting with people, you're going to get all kinds of feedback.
Either people are going to go to it or tons of people are going to go to it or people are
going to go And say it's bad, or people are gonna go to it and say It's good, right? There's
no perfect anything in business because business deals with people, and people have
opinions, and people are going to share those opinions. And so we constantly have to
figure out who we're here to serve, and then adjust what we're doing to serve those
people. It's hard. We have problems all the time. businesses to you know, are not easy to
run, whether you own it, or you work for someone who does own it, you still have a
significant amount of responsibility. And that's not easy. And many times this world tells
us especially in this day and age of all the memes that are out there and you know, the
world that tells us you know, just don't worry, be happy attitude. Now, that's changed a
little bit, I would say with COVID. That happened a lot more just socially, from our
perspective, where we would have a lot of memes and interactions online. on social media
that would say, you know, look at my amazing life. And, you know, I did this by simply
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waking up today. And you know, you could have this life too. And just just sit around and
do nothing and your life will be amazing. That's what I'm talking about where everyone
acts like, if you just do nothing, the world will essentially be better.

 02:21

Just hanging out, life will improve.

 02:25

The only time I've really ever seen that happen is actually what we're doing right now,
where we're doing, you know, social distancing, and we're staying home because if we can
stay home and away from each other, that should improve the COVID results, right? But
that doesn't actually work when it comes to growing and driving a business. If we can see
problems in our business, we we have an obligation to fix them because our our entire
goal

 02:50

as a business owner at any level,

 02:52

is to grow our business and improve our business,

 02:55

right? That's just inherent, but if we take on a social media mindset that, just hang out,
don't stress, don't freak out. Just breathe through it. There's nothing else you need to do.
But just stay calm and breathe, because somehow that business problem will work itself
out. That's what I'm talking about. Whereas that's just not realistic. We have to
acknowledge that our problems and our business, we have to see them for what they are.
Because until we do, we won't be able to fix them. Okay? there'll be nothing to fix. There
won't be a business to fix if we don't start to recognize that there are problems in our
business. All right. So that's that realistic mindset. Now, the optimist piece comes in, and I
put it first because I really want you to be optimistic. It's important that you are optimistic
because you have to believe that you can fix those problems.
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Right? You can't let your villain derail you.

 03:50

You have to know that you can fix them. You have to believe that you haven't talked to
the right person yet or found the right code. or mentor or circle of people yet? You just
haven't found the answer, but the answer is out there, and you will find it and you can put
it into place and you can execute on it and turn your business around. That's the optimist
side, things will get better things will improve, you can make them improve.

 04:23

But you can't be optimistic about an improvement until you really recognize and you're
realistic about the fact that there is a problem.

 04:31

And that's,

 04:32

that's what people do, and they get it wrong, in my opinion, is they're optimistic and they
say, business is gonna be okay. It's gonna work. I've got this, I don't need to stress. I can
figure this out. Right? There's they're saying I can figure it out and I can move it forward.
Right? But they're not being realistic in the process to say, Well, what

 04:52

is my actual problem?

 04:55

Where does my problem why?
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Let me face it, head on. Because yes, I believe you, you can fix the problem. I believe all of
you listening are fully capable of fixing the problems in your business. Be you personally
doing it or hiring someone? Or you know, bringing out an outside resource or getting an
another company to help you with it. It doesn't. The solution in and of itself doesn't matter.
Can you find the solution and put it into play? Yeah, absolutely. But I hundred percent also
know that if you don't ever take the time to be really realistic about what your business is
sitting, you won't ever seek that solution. Because why would you? If you don't see the
problem, then you don't know there's a problem. So then there's no problem to solve. And
that's the cycle of death that we get into as leaders.

 05:47

If we believe that event, you know, everything's just going to turn

 05:49

out okay, I don't need to worry.

 05:53

You're never going to solve the problem that's sitting right in front of you.

 05:57

I want that for you. I want every single One of you to have the business that you want to
have whatever that looks like. Right? That's part of the life that you're trying to create for
yourself. That's the life you deserve. So, my challenge for you is this friendly reminder as
we go through all these changes in, in the business world in the world, just period. If you're
sitting there looking at your business, and you're saying, Yeah, it's gonna be alright. I don't
really need to do anything. I mean, we're, we're limping along and we're being impacted,
but, I mean, everybody's being impacted

 06:29

right now. So, you know, I'm just gonna,
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 06:33

you know, weather the storm. There's no problem here. I don't need to fix it. I'm
challenging you right now. Don't do that to yourself. Okay, I did an episode a few days
ago about Tony Robbins talking about don't wait, adapt. This goes hand in hand. You
have to actually recognize the fact you need to adapt. You have to be realistic and
acknowledge your need to make changes. So therefore you can adapt. You see the need
to adapt you recognize the fact that your business needs to change. And then you
optimistically move forward because you know, you can find the answer,

 07:07

and you adapt and you do it.

 07:10

So that's what I'm going to leave you with today. A little tough love. All right. Don't put
your head in the sand. Don't act like you can solve any problem but but then avoid finding
the problems. Find the problems. Put the solutions in place, move your business forward.
It's not going to help you if you're not optimistically realist, a realist about what's
happening. Be an optimistic realist. That's the mindset I need you to have.

 07:37

Go and be legendary.
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