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Hey everyone, welcome to another episode. You know, talk in the past about having inner
circles, your people, your group talked about having a mastermind, right? a mastermind is
just simply a group of people that come together to talk about a common topic, right and
help each other get through it. So typically, a mastermind is a group of people who come
together to talk about their businesses, usually, okay, it doesn't have to be could be a
group, talking about your kids or your spouse's or whatever, but it's a shared common
topic. Right? And you all come together and listen to each other, give each other advice
and push each other forward. My question for you today is do you have a mastermind?
I've asked you if you've had an inner circle, I think I consider them all the same thing. But
we've gone through a lot of changes. And you know, we're facing different pieces in the
business that we've never faced before. And so you could have a group of inner circle
people That are doing things completely different than you. And I don't mean that in a
positive way, because part of the reason why I have people in the mastermind that I'm in
is that they do things very different than I do. And that's on purpose. that's by design.
Because if they're doing things very, very different than I can learn from them what they're
doing, and vice versa, they can learn from me. But what I'm talking about is people in your
circle right now that have decided to maybe stop running their business, or wait and see,
right, we've talked about that wait and see mentality as opposed to, you know, adapting
quickly. And so you may have in some ways, the easiest way for me to say this is you've
outgrown your circle. Now, in previous episodes, I've talked about outgrowing your circle
from the perspective of, you know, we're all on the same page. We're pushing forward in
our business, you keep the same circle for about a year, maybe two right? Could be longer
than that if there was growing and running at the same pace, you could keep that group
for much longer than that. But usually there are some people that run faster than others,
or whatever. And so after a year or two, we typically shake up our inner circle, we shake
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up the people that we surround ourselves with, from a business perspective, specifically, so
that we can bring in new mentors and new peers and new associations, right, that have
ideas that we've never considered or perspectives that we have just never even thought of.
So we can continue to grow and learn, right, and then you can help them grow in a
different way. That's the whole point. Well, with the changes that we're going through and
experiencing, you may have realized very quickly that your current inner circle is no longer
a supportive, inner circle. You're looking for a group that really moves you forward, that
helps, you know, validate your perspective that you've Got to run a little faster that you
can't just wake up every day and hope that everything is going to be okay. Right? You
have that optimistic realist mindset, you've silenced your villain, you've done all the right
things. And now you just need a group of people to bounce ideas off of. Because we all
know that owning businesses at whatever level, if you don't have a peer beside you, then
you feel a little bit alone. Just because you don't have anyone around you that's facing
that. And so my challenge for you today is, I really want you to assess your inner circle. I
want you to assess the people that you're working with and relying on relative to giving
you candid, honest feedback about how you're moving your business forward. I want you
to say, you know, are they challenging me still? Are they pushing like I'm pushing? Are they
do they have the wait and see mentality? Or are they being the optimistic realist like I am?
Okay, ask yourself those key questions like that, too, then really, honestly. Do that gut
check and say, Yep, my inner circle is still great. We're all running at the same pace, we're
going down the same path. They are a positive influence. Okay? They kicked me in the
butt when they need to kick me in the bud. I can't just be sitting around. And there's, we're
still good to go. If that's the case, awesome. You're good. But if they're not doing those
things for you, or some people have decided to close their business, or some people don't
have the right mindset, or they're just constantly negative, right? They're not seeking a
solution. They just want to complain.

 04:34

You know, or the groups aren't meeting in a while, because the last thing on everyone's
list, it's just not a priority. Some of those things I would tell you and more are red flags. And
they're red flags, because you need to have a group around you. There are going to be
days where you're going to solve a problem and it's going to be fan pastic. Okay,
fantastic. And then there are going to be days where you You will not be able to move
forward because if your villains talking to you, or you just don't want to have to find
another problem and figure out how to fix it, because you're just human and you're tired,
right? But that's when you reach out to your group. And you say, Hey, I am really
struggling with this. Has anyone seen this before? Hey, I'm really struggling with that. Just
give me some words of encouragement. Remind me what we agreed about the last time
we had our meeting something right. You just ask for a little bit of support or you go to the
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next meeting and you present the concerns that you have or the business barriers and
they mastermind the mind comes together, the mind of the group comes together to
create the solution for you. We all need those. We all need those discussions and
conversations. We all need that support. So if your circle is not giving you that I want you
to find another circle. I know I've had previous episodes where I invited you to the legend
Leaders Group, the free but private Facebook group, come hang out with us. Okay. If
you're looking for someone else to guide you, and and just start going down a new
pathway of your business, you need a coach, shoot me a note. Let me help, okay, you're
not alone. But if you stay in the same inner circle that's being unproductive or going down
the wrong path, you will eventually, you may not ever be alone, that inner circle may be
together and you're all going down the wrong path. And you may all permanently fail not
not fail in a good way to learn but permanently fail and be out of business. If you stay with
the wrong inner circle, you won't be alone in it, but it'll be pretty lonely, right? So finding
the right group, especially right now, especially if the attitudes of your current group have
changed. The priorities have changed. Whatever, right, if something's changed, it's not
fulfilling you and talked about fulfillment yesterday. If it's not giving you the support,
helping you overcome barriers, reminding you why you're awesome, but it's not doing all
of the things that are needed. circle or mastermind is supposed to do, then you got to find
another one. Okay? You got to find another one. Especially please hear this view your
nothing else, especially if it's toxic. Especially if you get into those calls or you have those
meetings, or you just check in on folks, and they're constantly negative, and talking about
how they're never going to overcome anything. And why are they even trying? You know,
that's the villain. They're repeating what their villain is telling to them, and they won't push
through and defeat their villain. That's where you have to think about Can I walk away
from this and find someone else who's working on diligently defeating her villain every
single day. Doesn't mean she's successful at it. It means she's working on doing it every
day. A person that's toxic and it's constantly saying those things has accepted that what
they're doing is saying is true. And that's what I want you to be aware of. And that's what I
want to caution you on when you're looking at your current circle. If you try to help them
overcome their And they simply refuse to do that and say, No, no, no. Well, I'm telling us,
right, I believe it.

 08:07

That's where you're gonna potentially, I'm not gonna say potentially, I want to give you
some strong words here, I'm going to encourage you to find a different group. Because
you need a good headspace to go to, when you run into roadblocks, we all need that. We
all need to be in that good headspace. When we're down, we need everybody else to be
up to pull us up. And if your inner circle or your current mastermind group is not doing that
for you, you've got to find one that will. So that's my challenge for you today. And it's
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going to be hard because probably these people that you're in the group with their
friends, and by going and finding a different group, you're going to feel as though you're
abandoning them, and I respect that I'm not downplaying that at all. But there's a way to
still be friends with them. But still go find another group that gives you what you need. I'm
not telling you not to be friends with him anymore. Don't misunderstand that you'll know
when and if that needs to happen. Right? You don't need me to tell you that. But all I'm
talking to you about is a business perspective only. You've got to be in the right frame of
mind mentally, to be able to move your business forward in the environment as it exists
today. We need every possible positive thing to come our way and help us move forward.
And part of that is having your people and your people have to help you overcome that.
So I'm not telling you not to be friends with them. I'm telling you to go find the group
that's going to help you stay motivated and moving forward, defeating your villain.
Keeping your eye focused on your personal why why you're doing your business, why
you're in the role that you're in, and letting that anchor you and move you forward and
having a group that supports you on that pathway of success. That's what we all need. So
find that group if you don't already have it. If I can help let me know that's what I'm here
for always. Come hang out with me. Right now. Go shoot me a note Katrina at legend
leaders calm let me know what you're working through. Do free 30 minute air squared
framework health checks what I call, it really is just a business health check. And we call it
that, but it's more of a mental health check for you and understand where your businesses
so that we can create a game plan and you get a free game plan at the end of the call, to
view what to take yourself and move it move yourself and your business forward. So I
would love to be able to do that for you. It's free. Right? So it's not gonna hurt anything. If
you're struggling right now to find your people. come spend 30 minutes with me and let
me help. At least for that week, you won't be feeling like you don't have anyone to
encourage you and move you forward. If you're still trying to figure out what's going on
with your current circle and maybe feeling like you need to find a new one. Right? There's,
there's a, you know, there's a bunch of options for you out there. But I am definitely one of
them. And I would welcome the chance to support you as you move through this change.
Alright, so that said, that's my challenge for you. I want you to look at your group, make
sure you're getting all the things that you need from them. If you're not, I want you to
acknowledge it for what it is. And I want you to surround yourself with people who are
going down the same pathway and keep you motivated and keep it positive. All right. Go
and be legendary.
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