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Hi, everyone, welcome to another episode of legendary leaders. Have you ever been on a
team? And there's just someone on that team that rubs you the wrong way. And not only
you, but like, your your peers, too. They almost rub everyone the wrong way. And they
don't even realize they're doing it. That's even the worst, has the worst part of it all right, is
that some people can just be jerks, and they mean to be jerks. And some people are jerks,
and they don't even realize they're doing it. And so then you sort of feel sorry for the
person that doesn't realize they're doing it, you try to give them the benefit of the doubt
that they keep being a jerk. And so then it's hard to really be okay working with them. And
you find yourself avoiding that person. So, if you've ever worked in that environment, you
know exactly what I'm talking about. I will tell you that I have worked in that environment
often all throughout my career. And not only have I worked in it, I've watched my team
work in that environment. They're working across other teams, right? They're working
cross functionally, it happens. And so especially whenever you have your team, and
they're working extremely well, and they're working hard, and they have to work with
another team in the company, you know, I mean, let's say it's a third party insurance team,
right? If it was in the pharmacy world, or, you know, let's say it was communications, right?
Or, let's say it was finance, any of those teams, right, any any team outside of your own
team, there are teams that you're you have to interact with on a regular basis. And so you
need that other team. You need those people on that outside team to help you run your
business just natural, because every team exists for a reason. But you find yourself
realizing that you're gonna have to interact with said team, and that person's on that
team and you're like, how No, Hell No, I am not dealing with that. Because you have no
ability to interact influence or in your mind, let me let me correct that, in your mind, you
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have no ability to influence that individual. And so then what happens? Well, we go
through the path of avoidance, right? We avoid. So we try to avoid that person on the
team. And that doesn't necessarily work because you still need that team to support you.
And then you try to work with everyone else on the team, but that person, right, and so it's
avoiding the team altogether to then avoiding the one person. And that doesn't really
work because there's a reason that person's on the team. And so then you eventually go
back to having to work with that person and just sort of feeling like you're being subjected
to their negative behavior or their comments or their lack of teamwork, or whatever it is
that that you're struggling with.

 02:48

And I want to tell you that that's common throughout the workplace, but I'm going to also
tell you that you have to fix it. If you own your own company, you have been empowered
and you have been entrusted with the responsibility of fixing that behaviour, if you are a
part of the part of the problem, if you are encouraging that person, if you're looking a
blind eye because that person brings so much value, quote unquote, to your company,
that you cannot address that person's performance, you are the problem. That person is
creating the problem today, but you are the long term problem. Because of the leader.
And I've said this through other episodes, your team is looking at you to understand what
behavior you expect them to display, to convey to show and so if you're saying that core
values are x, y, z, and you've got another person in the company displaying core values
123 and you're supporting that you're supporting that behavior, you're encouraging that
behavior and you're promoting that behavior. Then your words may say one thing but
your actions say another and you have damaged your core values, you've damaged your
personal brand as well as the company's brand. It is huge. You have done so much
damage and you don't even know it. So I'm very passionate about that, because we
cannot damage our brands, we work too hard on creating our corporate brands to
damage them by allowing someone who brings a lot to the table and maybe grows the
business to damage parts of our brand. I don't care what they bring to the table, your
brand is not worth that. All right? And if it is, then you got to say, Why did I establish my
brand the way that I did either you need to change your brand and be purposeful about it,
or you need to address this person. So it's one of the first things I want you to realize is if
you own your company, you absolutely are responsible for ensuring that everyone in your
business delivers to the core values and represents your brand. And if you don't, and you
are supporting that behavior that doesn't align, your actions are saying something totally
different than your words. So that's number one, you need to be aware of it. You need to
own it. Number two that I would tell you is if you don't own your own company, or you are
in a position where you're working side by side, you have a peer And they are responsible
for that person's behavior, then your responsibility in the situation is to go speak to your
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peer, right? And let your peer know that the problems are occurring. What are the
problems, what problems exist problems are occurring because of this person's behavior,
your team no longer wants to work with his or her team, because of this person. They have
to understand how damaging that can be to their team. If their team can't partner with
yours, I would imagine that they're not gonna be able to do their job effectively. So not
only have you been hindered, but now they've been hindered. And they need to be made
aware. They also need to be encouraged and supported as they go and have a
conversation with said person because if they're sort of a jerk, to probably being a jerk to
their boss in a lot of ways, and so none of us want to go deal with a jerk. I mean, none of
us do, whether they report to us or they don't report to us. That's just no fun. So be a good
peer and support your partner through that right support. Then through that conversation,
Hey, I know it's no fun. But you got to do this, and you know why you've got this, go handle
it. I'm here, whenever you get finished, let me know how it went. Right? And you just you
support them through it. The other thing that you can do, even if they don't report to you
is you can still go have a conversation with them. If you hold a position of authority in the
company that you work for, you have the authority. And actually, I would challenge you to
say, the obligation to go and address someone who's not upholding the core values and
damaging the brand of the company. Now,

 06:33

some people will come and ask, okay, Katrina, I'm willing to have that conversation. But if
the company owner who isn't me, is encouraging the behavior of this person? How is my
conversation with them going to impact them in any capacity? It's a fair question. I've
gotten it many times. And what I will tell you is you can still approach this person as a
peer and say, or as a senior leader rather and say, Look, I'm here to help you But I need
you to understand that the way that you're interacting is causing my team to not want to
partner with you. And essentially, you create your own dialogue, you convey the fact that
their behavior and the way that they interact is causing some barriers to exist between
teams. And that you want to bring it to their attention in order to support them and help
them grow through it. Okay, that's all your role is you can't hold them accountable. You
can't demand that they change, but you can go and try to invest in them as a leader in
the company, letting them know that they're damaging the brand, and they're not living
up to core values, and they have to change because the business relies on it. Right? So
that's, those are the conversations. That's the pathway that we can go down. If we're the
owner, we've got to own the conversation. If we are a leader that doesn't have that person
directly reporting to us, we go support our peer to have the conversation and we can also
go have a leadership conversation with that individual. Okay, we can do all of those
things depending on our time. And the responsibility that we hold. Now, at the end of the
day,
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if that person is disliked, they've damaged their own brand. And it's going to be very hard
for them to overcome that. We have to accept that too. We have to accept that that
person has damaged themselves. And because they've done that, it's going to be a long
road for them to follow. So if you're going to help them and you're going to coach them
through it, the first thing they have to do, is it not it's I mean, it's like anything else, like
knowledge, you have a problem, acknowledge and own it. Not only can I do that, and
should they do it internally, but they have to do it externally, which means they have to go
to people and say, You know, I think I've been a bit of a jerk lately, or I think I've been a bit
of a jerk. I'm sorry. I just realized that. I'm gonna be working on fixing these things. If you
see me doing something really well, we let me know. If you see me doing something kind
of stupid when you pull me aside and let me know. I'm going to be working really hard to
try to fix this. Now, people coming and saying that to you. The first thing is Oh, well They
actually acknowledged it, I'm really impressed. And you usually are. And then you start
watching for behavior. Why? Because they asked you to. And if you give feedback, and
they adjust, and they continue to grow through it, you'll continue to respect them. And
you'll give them that chance. And you'll work to build trust with them again, if they came
and said those things to you, and yet they never changed their behavior, and when you
give the feedback, nothing changes, you'll quickly see it as you know, being duped, right,
being played. And so that is where you come back in as a leader. Because if they commit
to doing the changes that need to be made, and they go and tell everyone that they're
changing, and yet they don't. You'll have to go have another conversation to say, Okay,
now you've just further damaged your brand because you didn't follow up with the
apology, you didn't follow through with the behavior change. So now you really cannot be
trusted. And I will tell you from experience that when that happens over time, they will
never be trusted again. And ultimately you have to remove them from the team. And I
know that's not what you want to hear, probably, if you're the leader that's having to
make this decision or have these conversations. It's not what you want to hear. But that's
the reality. And I will tell you that that's not on you unless you didn't react fast enough,
and you didn't support them through it. If you were acted timely, you gave them the right
information, you coach and train them on it. And they simply couldn't do it. It just wasn't in
their personality, to follow your core values or live up to the brand, then the answer to
that is they didn't belong in the company anyway. And it's time for them to move on.
Okay, and so that's not on you. That's just the reality of how business works. So I want you
to think through that I've covered a lot right, what our responsibilities are, who can have
conversations, how the person who is disliked or being a jerk should respond to that and
try to build trust again with the team. And then ultimately what has to happen if that
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can't occur. Right. There's a lot of steps to this a lot for you to digest on this podcast
episode. But valuable because we work with people every single day. And not every
person is perceived as a good person. But if they're within your organization they need to
be that's on you. Again, if it's your organization, so you own the responsibility of trying to
fix it. So my challenge for you today is to think about the people that work within your
business or your team. understand if they're actually acting in this way, if people are
perceiving them as the jerk. And if they are, what are you going to do about it? If you're
working on, you know, on projects, or you're working with other teams, that has a jerk on
the team? How are you going to go and take action? Who are you going to talk to? How
are you going to talk to them? Those are the challenges I'm putting in front of you today.
You've got this, okay. It's not easy. It's a tough conversation. But you are pouring in and
investing in that person and you're ultimately taking care of your team. And all of those
things are the right thing to do in addition to taking care of your brand. So think through
that. Go make those changes, go take action, and of course go and Legendary
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