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Hey, everyone, welcome to another episode. So naturally I get tons of questions. And
when I get tons of questions, and I'm hearing common questions happening over and
over, what do I do? I come and answer those questions on this podcast. That's exactly
what I do. Hoping that if you've been thinking about that same question or wondering,
you know, the the answer to something specific that maybe I will hit on that, and I'll cover
it. So before I go any further realize that I do take feedback. So if there's something you
want to hear on the podcast, please send me a note. Katrina at legend leaders comm
shoot me an email, let me know what you'd like to hear in the podcast. And I am happy to
go ahead and cover that topic. Okay. So that's number one. That said, the bulk of what I
talk to you about, I mean, obviously, I've experienced something, everything that I've
talked about, I've experienced in some capacity. I've helped either myself or someone else
overcome it. And I've given different perspectives to the clients that I coach, the people
That I've mentored individuals that have reported to me in business. I've guided them
through all of these different pieces. And so if I can be of benefit to you, it warms my heart.
That's exactly what I'm here to do. That said, I was asked something recently about
stories. Katrina, why do you tell stories? Why don't you tell stories about yourself? You
know, in my course, that I have that goes within legend leaders, the main course that I
have, it's called legend in the making. And it focuses on improving business processes,
right. It's one of the courses that I have, but it's the main one at this point. I go through
and tell several stories in the beginning. First section, actually, there are four or five
actually four different key modules within that and of the four I tell a story in each one.
Okay. The stories are important stories, anchor in the lesson, right? Think about all the
things that we've learned. Think about why you watch a movie or read a book or You
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know, have conversations with people, you want to hear the lesson you want to see the
hero when you want to figure out how you can continue to be the hero. And so we like
stories, stories help us remember why we care about things. Okay? stories, unfortunately,
also, by the way, help us bring that villain back to life because we can remember the times
that we failed, so to speak, or didn't do exactly what we wanted to do. We didn't
accomplish what we wanted to accomplish, or, you know, we didn't hit the mark. And so
naturally in the same way that we use stories to help us move forward, we can also use
stories to hold us back. But I want to talk to you today about stories in general, and why
we as business owners, and business leaders need to be telling stories. And I've already
said it, the bulk of it, is that you can relate and remember what I've taught you if I tell you
a story, because what happens is you get so focused on listening to the story and oh my
gosh, what's going to happen next and is she going to overcome that Or what did she
learn? Because I, I would have learned this right? You're trying to guess all the different
pieces. So what's happened? I've gotten you engaged, I've gotten you to care about me
have gotten to care about the story. And when I can get you to care about the story, then
you're bought into the idea. So my question for you is, what stories are you telling? In your
business? beat your brand? Okay, because your brand needs to tell a story. What are you
overcoming? Who's the villain and what are you overcoming? Right for, for legend? Is your
inner villain. You were hoping you were not doing it. We're not here to help, you know, help
force you to do that. We're not here to do it for you. You do it. We just support you. Okay,
but that's our story. Our story is we help you overcome your inner villain. We give you the
lessons and the tools that you need, right to do that. And then you get to go You live the
life that you've always wanted to live, you do all those things. We just support you along
the way. So that's our story high level. But I also tell other stories I tell stories about, you
know, when my villain came out the most, when she came up the most, which was one,
you know, as you know, you've listened to these episodes, when I moved to Savannah,
Georgia and took over a market. And I really felt like I was in over my head. And I had my
crying in the shower moments. And I tried to overcome and I did. And I'll walk you through
that story. I talked about, you know, climbing barbed wire fences. I tell that story. In some
of my courses I talk about,
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you know, using the money that I get once a month, right, I've talked about getting that
money whenever I was in high school and how I figured out how to save money through
buying a peanut butter sandwich versus buying a full lunch, I saved half of my lunch
money every single day doing that so that I could have extra money to go out on the
weekends. And so I was already budgeting and focusing in on expenditures and creating a
legend number. It's what I call it. You In order to move myself forward, so that's how I
teach a legend number. And I'm hitting these stories super high level, okay, I'm obviously
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not going into these stories, I've gone into a few of them. But I tell stories. I've even told
you the story about how I started at Walmart, and how I came to to Charleston and the
company that I worked for when I got here and all of those different pieces, right? I've told
you all those pieces so you can understand who I am in my journey, and how I got to be
where I am today. And so my challenge for you is to understand, are you sharing your
journey with people? If you want people to follow you, are you sharing your journey? It's
one of the things that I taught you in the episodes about building trust with a new team
and taking over a new team. What's your story and are you sharing it? And then what are
the key lessons that you want to be teaching people either as a leader or as a leader in
business and you have to understand what your business The story is to then tie your
personal experiences to that. Because when you can find those five or six stories that
really represent your business, and show you overcoming the same things that you're
teaching other people on your team or or customers or clients within your business to
overcome and that YouTube have done it, and that your stuff works right. Then you're
going to get people to follow you because they like to hear those stories. Stories help
people relate. You can relate to me because you've heard my stories. I can relate to other
people because I've heard their stories. I get the question from time to time, not only Why
do I tell stories, but why do I tell the same stories? Well, I don't think you're hurt or
offended by hearing the same story. I'm not telling you the same story because I don't
think you remember it or because I don't think that you know, I haven't told it to you. It's
not like I've forgotten. But I'm telling you to bring you back to that lesson. I'm telling you
to Bring it back to what I taught you and anchor that back in. So when I start talking
about the story of me going and taking over the district, and you know how I worked so
hard and slept on a mattress on the floor and use the camp chair to sit in and, you know,
ultimately had my laptop on a TV tray, and I worked from sunup to sundown and even
weekends, you're going to remember Oh, yeah, that's right. That's where she overcame
her villain. That's what I want you to do. When I tell that story. I want you to go. Oh, that's
right. That's when she overcame her villain. That's when she realized her villain was
holding her back. She had her crying in the shower moment, I totally get it. So when I refer
to those stories, you'll remember exactly the lesson that I taught you. And then you'll start
applying that lesson to to your life automatically. Oh, that's right. So it's sort of Elon, she's
telling me right now by starting with the story that my villain is probably bothering me I
need to sit down and figure out why my villains holding me back and let me move it
forward. And you'd be right. That's exactly why we'd be telling you that story to remind
you that I've done it and This is what I saw. And this is how I identified my villain. And you
can do the same thing. So people aren't going to get tired of hearing the same story
because you are associating that story with a lesson.
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So my question for you today is, are you telling enough stories? Have you picked your five
or six stories that relate to your brand or your business that you can continue to tell? In
order to get people to remember your lesson? And then are you going in teaching the
lesson? And are you reminding people of the story? Are you fearful? And are you thinking
I'm not gonna tell that story again, because they've already heard it? And I don't want to,
you know, essentially insult them by making them feel like I don't think they heard me.
Don't it's none of that. Don't go down that pathway. That's not the case. tell the same
story, anchor it in, remind them of the lesson. help them move forward. That's the whole
reason you told the story anyway, was for the lesson. And you can even say, I know I've
told this story before, but I'm gonna tell it to you again, because I really want you to
remember the lesson. It's okay to say that No one's going to be upset if you say that,
whatever it takes, but that's your challenge for the day is you have to brand yourself and
your business by stories. You need to have several of them. You need to anchor them in
and you need to get really good at telling them. So you got to practice, and practice and
practice and practice and the more detail you provide and the more color that you give,
spend some time really telling the story you need to people want to hear stories, give it to
them. Let them know who you are through your stories. That's my challenge for you today.
What are your stories, pick them out, practice them, get ready to share them, and then
put them throughout your branding both personally as well as your business. All right, it
will serve you well. Go and be legendary.

7-28-20 Telling Stories to Define Your BrandPage 4 of 4 Transcribed by https://otter.ai

https://otter.ai

	7-28-20 Telling Stories to Define Your Brand

