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 00:00

Hey, everyone, welcome to another episode of legendary leaders. You know, I did a
podcast episode recently about putting your own mask on, before you put on someone
else's right. And if you check that one out, it was essentially about self care and being the
role model for self care. I think it was Episode 191. Go check it out if you haven't already.
Ultimately, though, I talked about routines, and I'm always a big fan of routines. I mean,
you'll you'll hear that over and over and over again and all of my episodes that I have to
wake up each morning and do my routine, and it's exercise and reading, listening to
podcasts, you know, journaling, I really have to read ultimately, for me, my Bible and I
pray, those are things that I do. That's my morning routine. I have a process that I just
allow myself to go through. It's my personal time. I give myself wins in the morning, so that
I'm already on the path to success by the time Start working, right. That's just how I do it.
And that's how I teach my clients to do it. So funny that I talked to you guys about having
a good routine and sticking with your routine. I talked a lot about the morning routine. But
it struck me yesterday

 01:17

that I hadn't talked about an evening routine.

 01:21

So if we don't think about having an evening routine, are we only taking good care of
ourselves in the morning, and then we really try to keep you know, keep everything on the
rails during the day, but by the time it hits the evening, everything's completely off track.
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And it doesn't matter, because as long as we have our morning routine were considered
successful. Well, we know that's not the case. Everything that we do, we need to be
purposeful, and we need to feel good about now. We feel good about every single thing in
our lives, every single decision every day. No, I'm not saying that. But what I'm saying is, if
we start the day off with success, and then we go through the day, and we accomplish
Push most of our priorities right and we have scheduled our time out effectively in the day
and our calendar is appropriate, and we spend our time focused on the right things. And
we feel pretty good about that, then we can't come into our evening, and it's just a
hodgepodge of whatever. Because ultimately, at least for me, and for a lot of the
individuals that I speak with, and a lot of my clients, they will say that I felt good about
the morning, I felt good about the day, but then I got home and it was crazy. And now I
feel like I failed because

 02:32

I'm supposed to take care of the home or

 02:35

my family too. Now, there are a couple of things there. Number one, you can't ultimately
be responsible for everyone else's happiness.

 02:42

Don't beat yourself up for that. And that's

 02:44

a podcast episode for a different day. Okay. But I totally get the fact that you felt like
things were controlled and scheduled and going the way that they should have such that
the when you got home or you transitioned from your office space at home To the rest of
the house and interacting with a family, that when things aren't as organized or clear, you
feel like the day's been lost because that's how you've ended your day. I get that. Also get
the fact that we can have days as spill over into our evenings. And that is a very common
occurrence. So I want to talk about both of those things. I want us to address both the fact
that we don't have a routine or a process for the evening. And then we also because we
don't necessarily have that we allow our day to trickle in to our evenings, right? Maybe we
didn't have an evening plan, but we just know we didn't want to work. And yet we're
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finding that we're working. So let's talk about both of those. First is the fact that we don't
have an evening routine. And I will tell you that not every single part of your life has to be
completely planned. I love to feel like some things are spontaneous. surprises, surprise
events or something fun. I enjoy those. So I get it. I don't Every moment of my life planned
out, that's not security. To me, that's boring. Okay? I don't want a boring life. So there are
some things that I don't want to have to plan. But I do want to plan things like, I will start
to cook dinner or I will go and eat dinner at a certain time. We all need to be able to plan
that, right? Because we have spouses that work. We have kids that have events, or maybe
they're wrapping up schoolwork or they're talking to a friend or family member. So we all
need to agree. When we're going to come together as a family. What does that gonna
look like? And usually, at least for us, it's food. It's around the dinner table dinner is a time
that we come back together.

 04:40

So what time is that?

 04:42

And what's that going to look like? I can tell you that for us. I have a calendar and I map
out the meals and I do a lot of cooking now. I used to do a lot of cooking on the weekend
to prepare us for the week. That was way easier whenever I was out of the house now. I
cook during the day so I have to adjust that right I've given myself more weekend time.
But now I need to take out more time in the afternoon to do meal prep. And I'm okay with
that. But I have to have it planned if I don't, I've destroyed my evening. Right. Okay, so
that's got to go into it. And then what else is the evening routine? Are you wanting to
spend time with your kids? Well, you need to make sure that you have that need to make
sure you tell them that too. Don't. Don't surprise them with that they may have other
plans, right? their social lives are usually busier than ours, especially you know, before
COVID. So now that they're home with you, though, at least letting them know that's the
plan is ideal. You're not going to get the fight, you're not going to get the pushback, you're
not going to get the foot mom, right. So, so think about that. If you want to spend time
with your spouse, you know, we do do a thing where the baby goes to bed at a certain
time. And then the other kids go to their rooms at a certain time in the evening so that we
can have time, just us together. Whatever we want to do.

 05:59

And that's the evening routine.
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 06:00

We have that adult time together to catch up, you know, how's your day? And what does
that look like? What are you thinking about or worried about? or What did you run into
today, we just talk. Now, we've always tried to do that we still do that a little bit. But the
other thing that we've injected is, and I've shared it with you as our evening walks, so I'm
telling you right now in Charleston, South Carolina, it has been unbelievably miserable. It
is so humid, the humidity has been over 80% in, you know, in the day, and so that
combined with the heat, you don't want to be outside. So we've tried to figure out other
things for our walk for the past week. And we've been trying to do them in the mornings,
when it's not, you know, a work day,

 06:40

so to speak. If it's a Saturday or Sunday, we definitely do it in the mornings.

 06:43

But in the afternoons, we've been trying to figure out how we can go walk and get outside
and spend some time together. And that's when we talk about how was your day What
did you do? Okay, so that's been our routine that we've had to adjust, but it's been an
evening routine. Now, we still have our time that we figure out, you know, are we gonna
put a puzzle together? Are we gonna watch a TV show where we gonna? Do you know,
talk about our business? What are we doing? And we decide that. But at the end of the
day, what I'm trying to tell you is my evening routine isn't crazy. It's not mapped out to the
nth degree. It's simply a decision of

 07:20

when are we going to come back together? What does that look like?

 07:24

Is it around food? Am I cooking the food? Are we going to order out in you know, order in
rather and have it delivered? You know, are we going to do family time events? Are we
going all play a game together? We do that. Are we gonna go for our walk? Are we going
to let the kids swim? What what is that going to look like in the evenings? Let's set aside
time to do that. Now once we decide exactly
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what that's going to be that day. That's fine.

 07:48

But as long as we've got the time blocked, and we all know that we're going to spend time
together, that's the most important step. And that's important to me, because now I can
still feel like I haven't sacrificed my whole day and not spend any time with my family. I
still have my family time. And I need to be able to count on that that's a successful day for
me is to be able to say I did my morning routine. I kept my calendar on track, I got my
business work done. Now let me go spend time with my family and live that part of my
legendary life, live that part of the life that I deserve, which is my family talk. And
watching my kids grow and seeing them laugh and play and loving on them and doing
things with them. That is part of my evening routine, and I have to have it, I have to have
it set so that I can have peace knowing that I'm going to get it. So think about that. Think
about what kind of evening routine you'd want to have. Now, the other piece of this is, if
we don't maintain our calendar, if things get off track, then what happens is our workday
actually trickles into our evening. Okay, so if I get a random call and something goes
down in my business, right, something's off kilter. It's an emergency, it's an emergency
situation, then what happens well

 09:00

have to work a little bit later in the evening. Well,

 09:02

I can't cook. So the meal that we'd planned probably isn't going to happen. So we've got
to order out, well, can I get it ordered in time to have it delivered by our six o'clock sort?
You know, we sort of eat around six every evening. So, can I have everything delivered by
six? If not, that's gonna delay every part of the evening. If we were going to go walk, now
we've delayed our walk. Now we've, you know, eaten into our family time. Now, we may
have to come back from our walk and the kids immediately go shower and it's their time
to go to their rooms and have their own private talk. To be imaginative. We have
imagination Mondays, where they do imagination, stuff, projects, art, Legos, whatever,
and then they share it with us in the morning, whatever they've done. So is it is it going to
eat into that creativity time for them or the time that they get to go watch all about
sharks, right? Whatever we picked out for them to learn? Or is it just their, their fun evening

7-29-20 What Is Your Evening Routine? Page 5 of 7 Transcribed by https://otter.ai

https://otter.ai


where they get to pick out something they want to watch on their own? It's going to eat
into that right? So it's going to eat into their private time, but it's also going to eat into the
family time I wanted to spend with them. So, and then I feel a little less fulfilled, I feel a
little less fulfilled honestly, because crap works carried over, something's wrong. So I'm
already a little defeated by that not damaged, just like, oh, crap moment, we'll have those
happens, okay, it's a human thing. And so the oh crap moment carries into my family time
in my evening routine. If I let it. I'm not careful and I don't get things back on track, then I
can just feel frustrated with the rest of the evening. Okay. So there's a couple of things.
Number one fires are going to happen. Don't let it ruin your evening. I have to tell myself
that, hey, stop being stupid. You still have the rest of the evening, get over it. Don't let five
minutes ruin the rest of your night. Right? I have to tell myself that for the villain. So the
villain doesn't come and take over and hijack my brain. So keep that in mind. But number
two, if we feel like we've had, we have a list of 15 things we want to get accomplished in
the day and we can only get five done Max, well, of course, we're going to carry the work
over into the evening. And we're probably going to order out a whole lot more. And we're
going to sit at the desk or the couch a whole lot more. And we're going to miss out on
interacting with our family. And we're going to miss our time with our spouse and our kids.
And you're going to miss out on life. So that's the other reason why I want to challenge
you to have a reasonable evening routine doesn't have to be locked in. But you need to
think about what you want to have happen and set some times when those things should
be happening in the evenings. So that you can say, this is my stop time. This is when I stop
working. I'll handle the fires if they happen. Because it's my business or it's my team. But
these are the things I want to do in the evening because I need my family time. I need my
personal time I need my decompression time. I need those things and I need to be able to
count on them just like I can count on my morning routine.

 11:53

And when I have that I feel fulfilled,

 11:56

because that's important to me again, that's part of how I define

 11:59

myself. Legendary life.
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 12:01

So that's what I'm going to leave you with today. How do you define your evening? What
can you bring into your evening routine that helps you live your legendary life? What are
your cutoff times? What are the things you want to do? I have to define it to the degree
but just, I want to spend time with the family, it should start around six o'clock with dinner.
Perfect. That's all it has to be. But now that you've defined that, and you've set that target,
you can work towards it. And your work evening should reduce because you've drawn a
line in the sand. And you've said to yourself, I'm not working after this point in time. So
that's what I want to leave you with what is your evening routine? How do you create it,
with some spontaneity still included in there? And then how do you establish your your
stock point, so that you can go live the evening that you deserve? Because you deserve it,
you need that decompression time you need that family or friend time, or just personal
time again, from a tough day. Because you're working hard every day. I know that and you
know that. So don't think that you haven't earned it. You've earned it.

 12:56

You deserve it. Go do it.

 12:59

And go and be like generic
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