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 00:00

Hi, everyone, welcome to legendary leaders. The results that you're getting in your
business right now. Can you say that they are intentional results? or accidental results? I

 00:13

think it's a pretty good question that we need to consider.

 00:17

Right? We don't ever really want to have accidental results. Sometimes that happens
when we're running a pilot or we're starting something new. And we find something great
that we hadn't planned for, or unfortunately, something detrimental that we couldn't
foresee. Those could be potentially labeled as accidental, right? Not because we didn't try
to see them, but because we specifically couldn't see them.

 00:48

Okay, maybe we would call those accidental.

 00:51

At the end of the day, though, I would say that we need to be focused on intentional
results. Intentionally and purposefully. We're moving our businesses forward. And so what
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does that look like? Well, it looks like a clear plan of action. It looks like a budget or
financial plan. It looks like defined KPIs. It looks like a vision that you can convert an
execute and deliver upon through a strategy. Having a strategy. You know, many times
you can ask a kid, well, how did you? How did you, you know, hit that three point shot or
how did you make, you know, deliver that homerun? How did you hit that homerun? How
did you do that? And they'll say, I don't know. Because mentally they don't physically. They
made it happen, right? Well in our businesses We need to be focused on intentionally
moving our business forward. We can't be the kid that hit the three point shot. And so I
don't know, right, just out there trying anything or, you know, throwing all kinds of things
against the wall and seeing what sticks. Can we do that creatively? Yeah, we can. Can we
do that? From an execution perspective, I would challenge that we might be able to get
away with that in a few instances, okay. But by and large, our business, we can't focus on
the accidental results and hope that those accidental results are going to get us
somewhere. Not in the long run. Because accidental results sometimes cannot be
repeated. If we don't know what we did, we don't know how to continue to do it.

 02:57

Right.

 02:59

If we're intention Then we've put very specific steps in place, we put protocols, we put slps.
We've You know, we've put markers in place, we've built baseline pieces of data, we've
done all of this work, to then be able to measure intentionally measure results. So I know a
lot of people right now, again, we're constantly saying it to, to the annoyance and the
frustration and like just being tired of even talking about the fact that business has
changed. And we all know that, while we'd like to have a sense of normalcy back, it will
never be the quote unquote, normal that we had prior to COVID. And that is the reality
that we live in. And that's okay. That's okay, changes constantly happening. We're okay
with that. But what we can't do and what I'm going to continue to remind you have
especially as we go through this year, and we continue to build new routines is exactly
that. We move Last build routines. We can't hope that something's going to work. And
without putting an effort, we can't just try something and hope that it's going to happen.
There's just too many unknowns with that. And so when I think about having a good
business and I think about having a good team, I think about delivering a quality product
or quality service to my customer or my client. None of that can be accidental. I don't ever
want to to be known as the accidental success, right? I don't ever want to feel like legend
was just luck. It was just luck. That legend help women be more successful and, you know,
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encourage them and help them along their path to create and live their legendary life. I
don't I don't want that to be an accident. Again, I don't want to be an accident, I don't
want it to be luck. I don't want to be something that can't be repeatable. You know, I don't
want it to be that one hit wonder. And you don't want your business to be that either. You
don't want your career to be that. Right? So, if we know, when we think about accidental
results, right, we think about that. Some people sometimes consider that like winning the
lottery, oh, it'd be like winning the lottery be so cool. Because then all of a sudden,
everything would just flow like all this money would come in, and it would just be Nirvana,
we would be in this perfect state. But I don't know if any business that accidentally started
making money overnight, to the degree that a lottery winner would, and then they would
be able to live off of that. There are a couple of reasons. Number one, you know, most
businesses are successful because they built a very good strong foundation. Again,
intentional action that then allowed them to rapidly rise and become a rising star. They
did become a rising star because of either changes in the business world or, you know,
something that they started doing really well. But whatever they did to become known in
the business world is a foundation, it was intentional. And whatever they started doing to
get attention, again, was intentional. It wasn't an accident. They designed that strategy,
right? So, there's no way that you're going to win the lottery overnight in a business,
because you're going to want to continue to sustain that revenue. Most likely, I would
expect, number one. Number two, if you've created this business, I would also expect that
you are passionate about it. You know, running your business is part of your legendary life.
And by doing that and seeing it in that capacity, you don't want it to be a one hit wonder.
You want it to be something that continues to give to the world. You have more clients to
serve, you have more people to help than just that one day. And so it can't be accidental
because you have to be able to replicate it. So planning has to happen. I don't see any
successful company that did it by accident. I don't see any company that has had, you
know, longevity in the market, achieving that by accident. You could have come up with
your idea, your business idea by accident, potentially, you could say that, but the results
from it are not an accident. They can't be because you're not going to be able to sustain
them. Not that I've ever seen. So my challenge for you is instead of thinking about your
business, suddenly taking off and being like it's you know, you're winning the lottery and
there's not a whole lot of work because it's just gonna be a rising star. And it's just gonna
happen

 07:57

that we focus on instead of it being And accident instead of just blind luck, all of our
businesses taking off and being successful focus on the fact that most any company that
you can find whether the business world changing, it took off the environment in the world
change and it took off, right? or whatever it was just became very popular from a social
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cultural perspective. Okay, like, let's say, like a Facebook or something like that, right? All
of that happened with intent. They built a very strong business foundation intentionally.
They knew what their brand was. They knew what their goal was. Now, did it change over
time? Has Facebook changed? Oh, yes, absolutely. But their core has stayed the same.
They intentionally built a social platform. Okay, and they are still intentionally a social
platform that hasn't changed. And then became a rising star because everyone started
grabbing a hold of that idea but wouldn't have gone anywhere if they hadn't have hadn't
had intentionally built the right foundation and the framework to support the growth of
that business. So my question for you is, are you focused on intentional results? Or are you
hoping for the accidental? Are you driving your business? You know, without a lot of
planning and hoping that you're going to get those results through luck? Or are you right
now at all phases of your business, being intentional about the path that you're taking, the
results that you want to achieve? And the changes that you need to make in order to get
you there? That's your gut check for today.

 09:38

Think through that.

 09:40

You want intentional results replicatable sustainable foundational so that you can
continue to move forward. So if you are delivering more accidental results, how do you
shift what changes do you need to make? That's your gut check for today.

 09:58

Go and be legendary.
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