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Hi, everyone. Welcome to another episode. Unfortunately, we're facing another situation
where the Coronavirus cases are rising. And, you know, we're going through the motions
and having the conversations rather of, should we wear masks? Or should we not? What
should that regulation look like? You know, I'm not here to have that discussion. You know,
that's not that's not the point of this podcast. The point, though, is the fact that as we
continue to see surges in cases, we're going to see continued changes and impacts to
businesses. I mean, that's a given right? If we have to wear masks, and some people don't
want to wear masks, then they're not going to be allowed to enter establishments, which
is going to reduce your traffic, if you have a brick and mortar. You know, a lot of more
people will be home. And so maybe that will increase your traffic online. It's hard to say,
right? It's really hard to say but that's the problem is that every time we have a little bit of
a shift in what's happening in the world, we're We're sort of unsure exactly what's going to
happen next relative to our businesses and our traffic and how we're going to continue to
impact people. And I can tell you that it's a scare, and it's a fear for everyone. You know,
you're not alone in that. And so that's the first thing that you have to acknowledge is the
fact that you're not alone. You're not the only businesses facing this. You're not expected
to solve the problem alone. I'm sure your villain is telling you that you're gonna have to
figure it out. And why did you think you could do it? And, you know, you should have had
the answer yesterday, because you don't have the answer today. You're behind, right?
That's what our inner villain tries to tell us. She always calls the self doubt. And she
consistently holds us back. And so especially right now, with the role changing and not a
whole lot of things to fall back on right common knowledge to fall back on and
experienced to fall back on. It's really easy to let our villains win. But I will tell you, what
you have to focus on and what you continue to have to keep your eyes on. You know, do I
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talk about eyes on the prize? I talk about different things relative to success or, you know,
we talk about who we're here to serve, right? And I will tell you that if you will simply
anchor your focus into serving your customers serving your clients serving, okay? Being
that servant leader, all the way around, whether it's a people leader or business leader,
doesn't matter, be a servant leader. And you're going to figure this out. Now, I know that
sounds simple, and I know it sounds silly, but you have to understand that I'm, I'm running
a business too. I'm right here with you. And it's not easy. It is scary. You know, my villain is
trying to tell me that I can't do this. And that why, you know, why did I think of you do this
now? And, you know, maybe, and we all punish ourselves in different ways. Okay, we all
have self doubt in different ways. But you know, sometimes, it's like, goodness, is all of this
happening, just happening just to tell me to stop doing this business. You know, I think all
of us have thought that at some point in our careers, at some point in our lives, we
thought, is all of this happening just to deter me? Not I'm not saying that all of this global
pandemic is happening just because that is your sign to stay or get out of business. Of
course not. And you know that too, right? But sometimes we wonder, you know, sometimes
you have to wonder, and that's just a part of being human. But the whole point here is that
if you will continue to understand who your customer is. help them understand that
whatever you're offering, or providing is something they still need at this point. Okay?
They still need it. And minimally, if they don't need your product right now, they still need
the community that you're creating. Because what you've done as you've created your
product or your service is you focused on having a an avatar, a person, a specific type of
individual that you are focused on serving And you know, maybe they don't need
whatever you're offering in this moment. But maybe they need the community of like
minded individuals that you have pulled together, because you're focused on the same
type of customer, the same type of client. And right now where people feel alone, and and
part of the reason why I think the cases and this is Katrina's opinion, the cases have gone
back up is because everyone obviously wants a sense of normalcy back. Everyone wants
to go back to their favorite restaurant and go to the beach, and, you know, go to different
family events and graduations and celebrations.

 04:37

I mean, especially in the US, we are very social.

 04:41

Our society is based on a lot of social events. And so when we start to miss out on that,
we start to feel isolated. So how do you help your community feel a little less isolated? You
know who they are. You've built up your community. How do you help them feel a little
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less isolated? That's your challenge. Right now if you can continue to bring your
community together and focus on serving them, then you're going to start to find a way to
overcome because what you're going to do is you're going to hear ways in which they
they need to be served, things that they need, ways in which you can help them. And it's
not all about making money, right. And I know you know that, but I'm saying things just to
remind you, that's what these podcast episodes are about, just to remind you of things
that you already know. And one of those things that you already know is the fact that
you're not here just to make dollars you're here to serve. And so when the business world
changes, we all panic a little bit because naturally we are in business to make money.
That's what a business is supposed to do. And so when we're not making money, or we
have a fear of not being able to make money, our focus shifts from serving to making
money. And what I want to encourage you to do right now is shift your focus back to
serving and building your community and bring people together. Because when you can
serve and you can listen, you'll inherently find ways to make money through your business.
Just stay focused on the right pieces. Don't let your villain force you to focus on the wrong
pieces, because it's only going to take you off track and it's gonna take you a little bit
longer to get back on track. So just focus on serving. That's what I wanted to tell you
today. Focus on serving, if you can do it brief, tell your villain she cannot win. You are here
to serve, you will continue to serve through this pandemic. You will continue to listen and
learn and understand what your customer or client needs from you. And you're going to
make it through by building your community. All right, if you needed a community come
through, or to go to rather, legend leaders has a community online. It's a free but private
Facebook group for any female business leader. You are welcome to come and join. I
would welcome you to do that. Come and join our community and then learn what we're
doing there and then create Get your own community, happy to help you still shamelessly
from the ideas that we're pulling together. Okay? Go and be legendary.
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