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Hi, everyone, welcome to another episode of legendary leaders. Are you running your
business? Or are you leading your business? You know, this is something that I keep
thinking about. And I'm like mentally obsessed with this idea, I think. And I know that
maybe sounds crazy. But one of the things that this podcast has helped me do is figure
out exactly how to talk to each of you, and figure out a way to help you move forward in
your business, I have all these ideas, probably just like he have all of these great ideas on
how I can support you and help you and propel you forward. But if I'm not resonating with
you, if I'm not teaching you the right pieces, if I'm not talking to you in the language that
speaks to you the language that you use when you talk about your business. If I'm not
saying things that inspire you, or empower you, if I'm missing the boat or all of that, then
I'm never going to get these resources into your hands. And I know that, right that's what
good marketing is marketing is joining the conversation in your heads. But I don't just
want to mark it, I really want you to understand that what we offer here at legend leaders
is something that's going to help you. It is the answer to what you need. And I keep
coming up with all of these four ways to say, what I'm trying to achieve. And ultimately,
one of the things that I'm trying to help you achieve is the idea that I don't want you just
to run your business, I want you to lead your business. And that's huge. We can run a
business, okay. I mean, I remember being in college, and having friends that were
managers of different businesses, managers. I mean, they were like, freshmen, sophomore
in college, and they were managers have different buildings and businesses. That's
running business, to lead a business means that you have to have the overall thought
process to know what's happening now and where you want to go. Leading a business
means you're very strategic and you're mentally focused on your mission and your vision
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and your strategy. Okay? Running a business means you're rolling up your sleeves and
you're stepping into it, and you're handling the day to day. Now, there are times in our
businesses where we've talked about the fact that it's going to take us doing that when we
hit fires in a day or something changes. And we have to adjust and rapidly shift. We all roll
up our sleeves and come together. That's what teamwork is about. Okay. But what I want
you to be able to do is I want you to be able to lead your business, which is why I give you
strategies. I don't give you tools, I don't want you to have a tool, I give you free tools.
There are all kinds of freebies that I provide to you because I There are times that
sometimes you sort of just need a tool, which is a three page document to help you
understand the strategy to help you apply the strategy, the mental strategy. Okay? So I'm
going to give you tools from time to time, but tools help you run a business. Okay tools
are like phones and computers and software, email marketing systems, those are tools to
really lead your business you have to have strategies. You have to have ideas you have to
have processes, you have to understand how to be a good leader, both from a process
perspective and a people leadership perspective. You have to have those concepts. You
have to understand them they have to be ingrained in you you have to believe in them.
You have to be a thought leader. Not just a Dewar. Okay. Do you have to take action?
Absolutely. But the way that you You take action, as a leader is very different than the way
that you take action when you run a business. And we've all started out in our roles
running businesses, okay? You know, when you first start a brand new business, you're
running it, because you are typically a one woman show. And that's okay. I get that. But
where I want to take you and we're legend leaders takes you is from running a business, to
leading a business. Because that's where you think about the thought strategies, the
mental perspective, the way in which you want to step outside of the day to day task
word, and you get into the strategy work that where do I want to be in 10 years from now,
and you start laying the foundation to not only move your business forward, but then also
have that play a part in your legendary life. That's what leading a business means. And so
I will tell you that when I talk to clients, and I try to help them overcome, getting past
where they're stuck in their business, Right now,
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usually one of the key pieces is because they're running their business, they haven't
stepped out to lead their business. And many times, we don't give ourselves permission to
do that. It's all about what I tried to teach with the air squared framework, we focus so
much on the fact that we've laid a foundation that we started with two or three years ago.
And you have to remember that the foundation we put into place two or three years ago,
was to get us off the ground, to get us moving forward to establish our business. But what
happens if we don't go back and look at our processes that we put into place two or three
years ago, is that they're going to carry forward and they're going to hamper our growth?
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Right? Think about it this way. So the easiest way I can describe it, do you remember when
you were a kid and you learn how to eat with a with a knife and a fork? Okay, so you
would transition, you know your fork to your non dominant hand and you would cut with
your dominant hand, right? So if I eat with my right hand I normally have my fork in my
right hand, but I move the fork over to my left hand and I use the knife and my right hand.
Well think about how you hold your fork right now. Okay? If you have never changed and I
actually watched this in people, I've done it for years. Watch people who eat with a knife
and a fork. Many people still grab a hold of the fork, and they take all four fingers and
wrap it around the handle of the fork and hold it their meat down with their whole hand.
Okay, and guess what, that's how we learned to do it when we were children. Those of us
that have thought about Okay, what's the proper way now that I'm an adult to hold a fork
and a knife. We actually hold the fork and we typically wrap what three fingers around it
and we use our first finger and put it long ways down the body of the fork right to
essentially hold the the end of the fork in place, right. The tongs are the prongs, the prongs
are that are the Forte into place. And then we we cut with our knife and we move forward.
That left hand that non dominant hand is what happens to us if we continue to run a
business within efficiencies? It's like holding our hand like we did as a child. Does it work?
Yes. Does it look right? Not really? Is it the most efficient way to do it? No. We had to step
outside of that way that we learned how to do it, and become even better become adults
in our own business. And so legend leaders teaches you that we teach you to go from
running your business, to leading your business. And it's the same theory of transitioning
your hand to all four fingers around the body of the fork the handle, to truly holding it in a
way in which is most efficient. It's the craziest way to think about it, but I think it's a story
that we can all relate to. Because either we've all made that mental shift, or the next time
you go sit down with a knife and a fork, you're looking at crap. I haven't changed that yet.
Right? Or if you have older children, you're going to start teaching them the next iteration.
How to hold their knife in their fork. That's what we want to do for you. We want to pull
you out of running your business, to actually leading our business. And when we can get
you there and you get there, the first step is you realizing you want to be there. Okay,
that's that's not us, you realize that and when you're ready to move forward and eliminate
inefficiencies, and you realize that your villain can't hold you back. And this absolutely will
work for your business. And you have the time and it doesn't matter how big it is, this
works for any size. You make all those mental commitments, we can move you forward.
Because I really want you leading your business. I don't want you running it. That's the
iteration that you need to be in. That's the iteration is going to allow you to make the
impact on the world you want to have. And it's gonna allow you to live the life you
deserve. Okay. So I'm passionate about that. Like I said, I keep trying to come up with
ways to explain this, so that it resonates. I'm going to keep working on finding the
language. So, I appreciate you listening to this podcast always. I am here to serve you.
That's exactly the point I want to give you strength and confidence. And I want to help
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you move forward. please reach out to legend leaders. If we can help you take your
business to the next level. That's exactly what we're here to do. Go and be legendary.
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