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Hi, everyone, welcome to another episode of legendary leaders. So as to get you all to do
this from time to time, I'm going to encourage you to do it again, it's something that I do
for myself. And so I'm going to encourage you to stick with it, or if you haven't been doing
it, or you haven't heard me talk about it before. Let's dive into it. What I'm talking about is
essentially creating your appreciation list your learning list, if you will, your
accomplishment list, whatever you want to call it. Okay? What I want you to do is if you
have a journal, if you're like me, you keep a paper Journal of thoughts and ideas that
randomly strike you, when you're on a call or you're in a meeting are always a good idea,
and you have to jot it down. Right, you got one of those good idea journals, right. In the
very back of it, I have a page dedicated to my accomplishments, and I'm telling you there
is nothing that is off limits when it goes on that page. Now. I don't put family akamba on
there. That's not really what this is for this is me, being able to write down everything that
I've accomplished or done or learned, relative to legends specifically, I do put a little bit of
determined on there, right, my my backpack company, but mostly This is for legend. And
the reason why I do that is because, and you get it, you know, I don't even have to really
answer it. But I'm going to remind you of why I'm going to anchor this in. The reason why
we do this is because we learn so much every single day. As business leaders. We learn
how to think about things differently. We learn how to improve our business from a
process perspective. We learn how to lead people in a different way. We learn how to have
conversations, and remove people from our team, hire new people, we learn all types of
amazing things every single day. In addition to how does that software work, or you know,
how do I apply this new process? into my workflow, tons of things that we learn every
single day. But we're not great at sitting down and talking about all of the things that
we've learned. It's sort of like, yeah, yeah, I'm supposed to do that. Because I lead this
business. And I'm not gonna disagree with you. Yes, you are supposed to learn. That's
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what you signed up for, as a business leader, to learn forever. Right? If you want your
business to continue to grow, you are a learner for the rest of your life, which to me is
exciting. And it probably is for you too. But what we tend to do is we downplay what we've
learned.

 02:34

Because we say exactly what I just said, Well, I'm supposed to learn that because I am the
business leader. So why do I need to make note of that? What does it matter? And I will
tell you that I'm on my second journal. Now. I don't really fill up too many journals. I try to,
honestly as much as I can put some stuff and some apps. I really tried to do that possible.
But if I In a technology free period, you know, where I'm really trying to dedicate my
attention to someone in front of me, which is often right. I don't want to be opening up a
different app or looking like I'm doing other work. That's disrespectful in my mind. So I just
I just grab my journal and jot down a little note, and no one's ever offended if you grab a
journal and write something down. But people definitely get offended when you grab your
phone. Because the phone signals I'm so bored, right? But journal says, Oh, I'm interested.
So take that right, steal shamelessly from that idea. If you're sitting in front of the zoom
camera, or you know you happen to be in face to face meetings, grab your journal to
make that little side note that mental note to yourself, don't grab your phone. But anyway,
now that I'm remote, I can make a few more notes electronically. So I have been filling up
as many journals on my second journal. And as I'm filling it up, I have started a new
accomplishment page because the other accomplishment pages in the first journal, but
before I started in the second journal, of course, I got to the end of the first journal, it was
on the last year couple of pages. And what did I do? Well, I flipped over to the
accomplishment page, because it was the last page in there and I started reading it. Well,
what have I done so far this year? And I'm like, Oh, that's right. Oh, that is true. I did learn
that. Oh, I did put that into action. Oh, I did sign up for that service. Man, that was
awesome. That was an awesome course that I took. That was a great weekend retreat
that I retreat that I participated in, whatever it was right, whatever I had written down.
There was nothing too small that I that I write down. But when I went back and looked at
it, I was really proud of myself. I was proud of myself because I can look at where I sit
today, versus where I started in January, for example, and completely acknowledge to you
that I have grown as a leader in my business. And you can say the same thing. You've
absolutely grown in your business since the beginning of the year. Not because you've
been forced to buy the change in the business world and the total environment but
Because naturally you are growing your business. So you are seeking learnings and
trainings and solutions to problems that you're facing. That's what we do is we solve
problems whenever we lead a business. And so what I'm challenging you to do in this
event is I want you to sit down. And I want you to create a routine around jotting down
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your accomplishments. I want you to create an accomplishment page, if you have a
written journal created, if you use electronic means, one note or taking notes app in your,
you know, in your Apple phone, or whatever it is on Android, say I have an apple, so I don't
know. You know, I'm one of those people. So I don't know anything about Android. But no
doubt there are apps out there for that. Because there's apps for everything. So figure out
your method, but write down your accomplishments. I'm calling it out. We've talked about
this, but I'm calling your attention to it again. And it's heavy on my mind. Because again,
I'm just just gone to a new journal. So I had the chance to sit down and think about all the
great things that I've learned and I've built upon. And as leaders of our businesses, the
only way we survive, the only way we create a profitable business is by not giving up. We
have to learn every single day and we cannot give up we have to overcome. And so every
time we learn something new, we overcome a little bit of a barrier that standing in our
way of our business success. That's what an accomplishment is. That's what it is when you
learn something new. And so instead of sitting down and going, I can't really write
anything down on this accomplishment page. Remember, we've talked about that? Stop
being too humble. You're amazing. You work hard. You're learning you're growing, you're
moving your business forward, give yourself the credit, celebrate yourself. I'm not even
going down the pathway of rewards. We talk about that all the time too. So I'm not going
to bring that into this conversation. I simply want you to Start writing down your
accomplishments. Every time you learn something, or you hit a milestone in your business
or you, you hired someone new, you created a new business partnership, whatever it is,
there is nothing too big or too small. It needs to go on your accomplishment list for the
year. And I want you to create a regular routine around not only writing in it, but also
going back and reviewing it. And really what I would encourage is on days that you're
struggling and you feel like you can't find the answer. And you know, your villains
probably whispering in your ear saying you can't do it right because that's what she's
good for. Go back and look at your accomplishment page. Those days were made to to
them pull off that accomplishment page or vice versa. They accomplishment page was
made for those days, right? To help you remember how amazing you are, how far you
have already come and how today is not the endpoint or the destination it is a continued
path and stepping stone on your journey.

 07:57

And when you see it that way, you'll be able to move forward

 08:01

So create your accomplishment page, celebrate what you've learned, celebrate what
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you've accomplished, celebrate you. I want you to look at it regularly pick once a quarter,
if you don't want to look at it, when you're having a tough day, which again, I'm
encouraging you to do. Look at it once a quarter and be like, oh man, awesome. If you
want to ride in at once a week because again, we do so much in a week's time. We learn
so many things. I would really recommend that you jot it jot down your accomplishments
each week, then look through it on a weekly basis. There's nothing wrong with looking at
it often. What's wrong is not doing it. And what's wrong is not reviewing it ever. Because
then you don't get to celebrate how far you've come. You know, part of what you're trying
to do is is create your legendary life and your legendary life is tied to your business. And
for you to feel like you're living your legendary life, you have to be able to see that your
business is moving forward. We all need that. So this accomplishment page also serves
you in that regard too. So there's so many things that this accomplishment page can help
you with. Don't hold back, sit down and talk about the things that you are doing well, and
that you've achieved. I want that for you. You deserve it. So commit to it now. I'll probably
come back at some point by the end of the year, remind you again, if I'm that good, and I
remember to remind you, I'm still doing it, obviously. So I will remember to try to bring it
back around. But if not, check out this podcast again. Put a note in your calendar to come
back and listen to this episode again in a few months and remind yourself of why this is so
important. Okay. I want you to do this. You're amazing. Celebrate how amazing you are.
Go and be legendary.
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