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Hi, everyone, welcome to another episode of legendary leaders. I want to talk about
failure today. Now, I don't know about you, but when I hear that word or even say it, talent
is a hard word for me. It really is. Now because it's hard word to say, and we all know the
PC way to act, the hell, we should embrace failure, and it really helps us move forward. We
all know those things. And we would agree with those things. We would agree with those
statements fundamentally, I agree with that. I have failed. So many times trying to figure
out how to move my businesses forward both in the corporate world at a startup and
legend and determined it doesn't matter. I have failed because I've tried something and it
didn't work. And that's okay. You've done the same thing. No doubt, we've all done it. But
what I want to bring you back to and what I want to really anchor in today is the fact that
failure is absolutely fine if it's done with the proper intention. And that's where I think
People get it wrong.

 01:01

Okay?

 01:02

People want to say all of these great things about failure and how it propels us forward
and how we learn from it. And it's just such a wonderful thing to have happened to us. And
we're all inside going, you know, it's not, it's horrible. I don't want to fail, I want to be able
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to move forward quickly. I want to be successful. I don't want to have the villain whispering
in my head telling me that I can't do this, right. I don't want to empower her anymore than
she's already empowered. And, and failure empowers her to a certain degree, right? So
that's why I want to talk to you about the fact that it's, it's fine if it's done with a proper
intention. If we are going out and trying to change our business, and we don't know where
to start, we don't have any idea maybe, let's say this, let's do this example. Maybe we
have no idea where our customer is located. Let's say we want to use social media to find
a customer or client, but we don't know where they're hanging out. Okay, because we
have an idea. We haven't avatar, we know who our customer is, but we don't know where
to find them. And so what we have to start doing is is going and maybe putting some ads
or some feelers or going into various maybe Facebook groups. We were working on
LinkedIn, or maybe doing a little Instagram, maybe you're doing some Tick tock, if you're
trying to create some ads there, who knows, right? You're trying all these different pieces,
because we know that various customers and clients spend time based on age range,
focus and time, businesses that they run. You know, the value of the business itself, the
hang out on different social media platforms, right. And so, for you to figure out where
your customer is, you're failing with proper intention. you're failing because you're you
know that your customer isn't everywhere. You're simply trying to narrow down your focus,
you're shooting the shotgun, and

 02:57

what you're trying to do is bring it down so that you can use your

 03:00

rifle, you want to have a laser focus in with your rifle to target your customer, your client.
And so in that instance, that's a proper intention, you know, you're gonna fail on some of
it. But overarching Lee, you are looking for success because you're trying to find an
answer to a problem that you don't have a clear answer to. Okay, but what we've been
taught, okay, inherently is that failure is wrong. And we can go through this and we can
have lots of good dialogue on it. But we've all learned from school, that failure is wrong. I
mean, think about it. You know, in school for me. I can count on one hand, how many
times I got to see as a grade on a report card or in college in a class, right one hand. It
was A's and B's otherwise, because it was wrong. Like you didn't fail. Not not because my
parents were hard on me. They just have high expectations, right? And so it was the
expectation that I needed to put forth not put forth my best effort and my best effort was
better than failing. But we grow up knowing that so when we get into business, we think,
Oh, well, I have to give it my best effort. And our best effort can't be failing. Because I was
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taught in school, I was told and taught in school and by our parents or, you know, by those
around us by society, even that failure is bad, because it says that we haven't put forward
our best effort. And we, or we've given it everything that we've got, and we're still not
good enough. We're just not ever going to be able to do math, or read or geometry or
understand, you know, American history, whatever it is. If we've failed in that area, then
school has taught us that we're simply no good at that. And that's why I say, failure is fine
if it's done with the proper intention because when we try to fail in a business is to get an
answer. It's trial and error. We haven't already been taught the correct answer. Like in
school in school, we were taught the correct answer. And then we were assessed on
whether we learned the correct answer or not. Okay. But in business and life, we're failing
on purpose with the intention of trying to figure out and learn the answer to begin with.
failure in business is a learning process is the class. It's not the grade in many of us
because we went to school and we were very focused. And if you were like me and went
to school for forever, you were focused on getting grades because you were good at
getting good grades, right? That's another way I can get good grades. So, you know, let
me celebrate that and let that build my confidence a little bit. So if you're good at it, you
keep doing it. So I know a lot of people who just kept going to school. I didn't I eventually
stopped, right. But they kept going to school because they were good at getting good
grades, and they could memorize information and they could learn information in a
certain way and they could regurgitate it and do well, because failure at that point was,
did you know the answer or not? Okay, now, apply that also to my pharmacy career. But
when I went to pharmacy school, I had to learn certain ways in which to care for patients, I
had to learn certain drug facts, because if it's wrong, I kill somebody. Right? So failure for
me in the career path that I chose is very dangerous. It's life or death. Okay, but for me to
be successful, and I've shared this before, but I'm bringing it up again, because I'm
watching a lot of people who need to pivot in their business and they're afraid to pivot
because they don't want to fail. And I'm telling you right now, that taking a test in school,
memorizing facts that exist, because those are the definitive answers, versus running a
business in a changing environment where you're trying to just throw things up on the wall
to see what sticks. Those are two very different scenarios as it relates to failure. They just
are.

 07:19

Those failure in school is did you memorize the facts? Yes or no? If you didn't, then let's,
let's put forward a different level of effort. failure in business is, you do not have the
answer. It is not black and white, you are going to figure it out. Figure out what sticks on
the wall, you're going to find the answer from the six different things that you try one of
them is going to be the correct answer. And those failures of the other five have pointed
you to the one correct pathway and that generates your success. So don't get bogged
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down in the fear of failure. Don't get bogged down right now with the environment how
it's changing, thinking that You can't change your business for fear of failure. Remember,
failure right now in business period in business? Is you trying to find the correct answer, not
you knowing the correct answer and simply not providing it. Two different scenarios, two
different life events. I want you to acknowledge that right now in your minds. You've got to
see that if you can't see it that way, you're going to hold yourself back from pushing your
business forward.

 08:28

Okay. So business
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failures are learning opportunities, okay? You fail in order to learn. The way that we were
taught that failure was bad is because we simply didn't learn the correct answer in the
first place. The answer was already given to us. All right, so digest that in your mind. I want
you to think about that today. I want you to change your mindset about failure as it
relates to business. Okay, and then I want to see you take your business and move it
forward in the channel. That you're experiencing right now in this business environment,
you can do it. Okay? The world needs what you have to offer, but you've got to change
your mindset on failure. So let me remind you come back and listen to this as many times
as you need to. But I want you to move your business forward, go find the answer to the
questions that you're asking as it relates to your business. You've

 09:18

got this go and be legendary.
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