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Hey, everyone, welcome to another episode of legendary leaders. You know, months ago I
did an episode on

 00:07

vacations and

 00:09

getting your team ready for you to take a vacation. How are you preparing them for your
time away? Because if you are the only answer to all the questions then you can never be
away. You can't take the mental break, you can't unplug. You're essentially working while
you're supposed to be on vacation. Little did I know, right, like many of us, little did I know
that we would still be going through the impacts of the pandemic right. Did I think that we
were going to still be having some of the repercussions? Absolutely. But none of us ever
knew that it would continue to be just this tough. And and we would just continue to see
such a loss of life. It's, it's truly heartbreaking. It absolutely is and for any of you listening
that have been impacted by it personally, either yourself or a family member, my heart
goes out to you. My heart goes out to your family. You know, I constantly think about
everyone that's been impacted. I don't know who you are. I have been so fortunate to not
have that happen to my family in any capacity at all. But I know that it's happening. And,
you

8-14-20 Schedule a Stay-cation but Don't WorkPage 1 of 4 Transcribed by https://otter.ai

https://otter.ai


 01:14

know, as a health care provider, I can respect

 01:16

all of the things that family members are going through. And so if you've been impacted,
please know my heart goes out to you. I don't ever want to do an episode. That belittles or
negates the fact that this is so critical and so impactful to so many lives. Okay, so now
that you know how I feel about that, and I continue to reiterate that I want to talk about
for a second, the fact that none of us are really going on on vacation. Disney World has
opened back up. I'm dying to go, but I will not be going right in order to keep my family
safe. But so what's happening now, we're not going on vacation and what are we doing?
We're doing staycations right. So staycations have became popular, you know, years ago
when the gas prices were super high and nobody could really afford to leave and go
anywhere. And so instead of going somewhere, we stayed home, right? We just tried to
unplug, but we would stay home. And so what I'm going to encourage you to do on this
episode is considered a staycation considering vacation, we all still need the mental
brakes, we also need to be able to unplug, and not just the nightly unplugs. You know,
there are times when you're going through a launch, or you're going through, you know,
investigating a new part of your business because you want to create an entire new
product line. you're hiring a slew of people you are running so rapidly, your business is now
in demand. You can't keep up with demand. That's a lot of high stress, high pressure
situations. And when you're in those, you can only live in that environment for so long,
right? It's not good for your body. It's not good for your mind. It's just not good. That high
stress environment isn't conducive to successful work long term you're going to burn out.
And so instead of burning out You start thinking about vacation. Well, I love to think about
vacations. I told you that before. vacations, give me a target to aim for a personal target
that allows me to push hard, and then celebrate all of the reward. Right? celebrate all the
hard work that I've put in are an accomplishment or just celebrate my family, right, all the
blessings that I've had in my life. But I haven't been able to do that because everything
has been crazy. And so I thought, well, I can't encourage you all to take vacations because
that's not safe and I would never do that to you. But what about staycations? Can you do
a staycation? The answer is yes. The answer is yes. You need to take a staycation. You
need to take at least three if not four days off, you need to give yourself enough time to
unplug. Get away get used to not having the phone in your hand the computer in your
face. You know the camera, you know staring at you so that you can be on your zoom
calls and you need to apply Have you need to find a way to spend time with your family
or your friends or just yourself? Right? All of the above. But here's a challenge I'm going to
give to you. And it's the same one that I gave to you. It will a similar one that I gave to you
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anyway that I gave when I say, get ready for your vacation. It was about preparing your
team for your vacation. I need you and your team to be prepared for your staycation.
Because you can easily take your phone and your laptop and lock them up or set apps
and certain programs on both of those devices that allow you to be locked out of certain
apps, or only allow you certain amount of time to use those apps. Right. I did that to my
kids recently found out that my son was supposed to be doing work, but instead he spent
like 27 hours on YouTube and when I asked him what in the heck he was doing, he was
watching someone play some Star Wars game. I can't even fathom why you would sit and
watch someone else play a video game on TV, if they were sitting beside you, I get it. But
anyway, so I found him doing that, as opposed to doing his summer learning that that we
have paid for him to do. And, you know, his younger, his middle sibling, right, the middle
child that's closer to his age. They're both in school. And so because we'd paid for them to
do some summer learning, and he especially wasn't doing it. He's gotten locked out of
YouTube, he only gets like, so many minutes a day. And that's it. Because I, you know, I
don't have time to, to babysit that in the way in which I feel like should happen, right? He's,
he's mature enough. And he's got to learn the boundaries. And so I want to teach him
that, I guess is the point. It's less about my time. It's more about the lesson. And so
ultimately, if I can lock him out of YouTube, you can lock yourself out of other apps is the
point. So there are two things I want you to think about. Number one is the same thing
that I challenged you about when I was talking about vacations are you know, are you
Your team members ready for you to take vacation? What do you need to teach them?
What do you need to empower them to take over and do? What do you need to help
them with? What do they need to learn so that you can go on your vacation and really
unplug?

 06:15

The other thing is, what are you going to do so that you can actually do that you can
empower your team all day to have all the answers and follow up and do the work, right.
But that only goes so far as every five seconds. You're saying, hey, did this happen? Hey,
can you give me an update on that? Hey, can you write? Right? So just like we talked
about several episodes ago, when it was it was around building a cadence of
communication, so that when you ask for information, you don't even have to ask for it
anymore. Your team knows that every other week, you're going to have to touch base and
they're going to give you an update on on whatever the topics are. Create a cadence of
communication when you go on vacation. Right on your staycation. What do you want to
know about? What are the urgent fires? What are the critical pieces of things happening
in the business that you need an immediate update on? And what else can wait? What
else should they be drafting emails to send to you? And doing a delayed send? That
doesn't go or hit you until a certain period of time? Okay? How do you teach them the
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best way to communicate so that you know, without a doubt, that if it's urgent, or it's a
fire, or it's one of the five topics that you've asked them to immediately update you on
that you're going to get that update? Because you made it abundantly clear what that
looks like. Now, you can put the phone down, or the computer or whatever it is all of the
above. You can spend time with your family. You can go do all the things that allow you to
unplug and take the mental break that you deserve. Because you can have peace
knowing that everyone's been trained. Everyone knows when to contact you because it's
urgent and emergent. And then you can also set up apps and other things on your phone
to lock you out. Right to train you to not go in and spend time on the computer. You know,
when, when people are taking naps in my house, I go and start working on emails or
whatever, because I'm like, Well, you know, if they're not if they're busy, if they don't want
to spend time, then I'm just going to go feel productive. And while that may sound like a
great answer, it's not necessarily a great answer. I'm still not taking time to allow myself a
mental break. So maybe if you allow yourself only an hour a day to look at emails, then
you'll use that hour wisely. And the rest of the day you know that you can't use it because
you've locked yourself out and give your spouse or your best friend or whomever the
password and hand them the phone or whatever if you really need to get into it because
it's urgent. But otherwise, think about how you can take three to four days and give
yourself a mental break and do it through a staycation by training your team on the
things they need to know on how to effectively communicate with you on the urgent
things that you've established, and then creating any tools or downloading tools and
using the tools that allow you to put the technology away and be fully present, rest, take
naps, go swim, go for a walk, go fish, right, go for a hike, whatever it is that allows you to
get outside in nature, because it's the safest thing to do right now, really. And spend time
with the people that you love, including yourself. That's what I want you to do on this
vacation. You You totally deserve it again, because you deserve to have your legendary
life we all do. And so how can you do that? I want you to schedule some time to unplug.
And I want you to prepare yourself and your team for that. I promise you, your body in
your mind will thank you for doing it. So I want you to go sit down I want you to establish
what that's going to look like for you schedule the time.
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Go and be legendary.
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