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Hey everyone, welcome to another episode of legendary leaders. So I've been working on
a little something lately. Put it out in the community, it's going to be out. I don't know,
probably a at this point it's it's been out for over a week. It is a business leader quiz,
helping you understand where you are in the phase of your business. Now, I know this may
sound crazy, but what I want to do is I want to do a little mini series here. I want to go
through with this episode being the real fundamental for teaching you why you need to
understand the phase that your business is in. And then for the next few episodes, I'm
going to talk about each business phase. I think all of that's critically important. So I
created this business quiz. And it's understanding you know, the type of business legend
that you are, it's what it's called, what type of business legendary, because ultimately,
right I believe in the community that I've created. We're all legends, okay, and we deserve
to live a legendary life a legend is someone that is admired by other people, it doesn't
mean that they're envious of you, it doesn't mean that they are looking to you. In any
negative light, it just means that they admire you for what you're getting back to the
community to the world, the way that you're interacting with the world, the way that you
are living the life that you meant to live, or that you are meant to live rather. And they just
admire you for it. Right? They respect you and admire you for that. And there are a lot of
legends that I know, throughout my community because I admire them. I admire them for
all the things that they do, the humility that they have and the gifts that they have. And
so, again, you're already a legend. You're running your business, because people admire
you. But now tell me what type of business legend you are. And that means which phase
of business are you in? So there are four phases the way that I describe it. And so again,
there's going to be four more episodes after this. And we're going to talk about each
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phase in a little bit of detail. Right. But ultimately, the key reason why I need each of you
to understand, especially if you own a business, or you are an integral part of a leadership
team in a business, what this means to you is you need to understand what your business
is. Because every phase, you're focused on something different. The business itself is
different, because you're having to achieve different things, different milestones, different
targets. And so the person that you are in, you know, phase one is gonna be very different
as a leader than the person you're going to be in phase four. You have to grow and
change. your mindset has to grow and change, because the business has to grow and
change. And, you know, it's said that a company that starts off at zero right at startup,
and that moves up to $10 million and beyond, right, so let's say that window between 10 or
zero and 10 million, you change and become three different companies over that lifecycle
of that company, right? So from zero to 1 million is, you know is a phase. And when you go
from, you know that 1 million and you're going up up to five, that transition above 1 million
is a is a cycle with a change, and you become a different company, right? And so the 1
million to 5 million, you're a different company than you were from the zero to one. And
then from the five to the 10, you're a different company than you were whenever you were
striving to get to 5 million. And then the company that exists over 10 million is very
different than the company that was striving to get over 10 million, right. And so every
single phase, you essentially create a new organization because there are so many things
that are happening, and you have to shift gears, right think about a manual transmission
in a vehicle. When you start off, you're in first gear, right, and you're going in first gear is
just let's just start getting the momentum. That is what phase one is getting momentum.
Right, and that phases, the startup phase. And you are very much focused on getting
momentum and you're in first year and you're going, Well, at some point, you're going to
have to shift into second gear. But to shift, you have to actually do something, you have
to make a change. Right? So what do you do? Well, you essentially take your foot off the
gas, you push down the clutch, you shift the gear, right, and then you take your foot off
the clutch while you're also pressing the gas. So it's a smooth transition, going into second
gear. You took purposeful action to move the vehicle into second year, the same thing you
have to do with your company.

 04:41

The momentum that you created in first year is not going to be sustainable, or is it going
to propel you forward faster than it will if you're in second year and second year in a
company is phase two, and that's the growth phase. Okay, well, let's keep on going with
this analogy. Now you You want to shift into phase into third gear, okay, you want to go
into phase three, phase three is the mature business. So to shift and go into third gear,
what do you have to do if it's a standard Ah, right, then then you're all the way down and
and to the left. If you're shifting gears and second gear, you've got to go up to the middle,
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right, go to the middle of that h bar, go all the way to the right and go up. Right, to go to
the top right hand side of your age, that's a lot of work. There's a lot of work going
between the growth phase and the mature phase can't be going at the same speed, you
want to go faster, right, that's why you've shifted into third gear. But you also had to do a
lot of change, you had to move into a different position to get there and take some
purposeful action. It's the same thing when you're going from the growth phase to the
mature phase. And then last but not least, this the last phase that I call it, it's called
evolution, it's phase force evolution phase. And so you shift and you go into fourth gear,
and there's some action that you have to take there. Now if you are purposeful in your
action shifting from third gear to fourth gear, and you go into that evolution phase and
you're not truly evolving, your company will decline to the point that you could eventually
lose your company. Okay, any phase, we can go down, you know, a cycle of decline. But a
cycle of decline most commonly happens in the mature phase. In the mature phase going
to the evolution, the entire reason why I call it evolution is because your company has to
continue to go through an evolution, evolution phase, or cycle on a regular basis. Right?
Look at the industry, invent something new or reinvent yourself as an organization, taking
pieces that have worked, but really bringing in brand new pieces. We can't keep doing the
same thing over and over. That's old, right? And we go through that reinvention. And we
evolve as an organization and we keep going. Okay, so every shift of a year is critically
important to increase your speed. To get where you want to go, right, and to take your
business down the road that you want to go down. So understanding at this point, the fact
that your business is going to change three times over that cycle, right? Understanding
that you have to know what has to truly occur in each of these phases. It's most critically
important because how do you know what needs to happen in phase one? Are you taking
phase three activities? Are you doing phase three activities when you really need to be
focused on phase one, because that's where you are. And so you're spending a lot of time
and effort trying to propel your business forward, but you're focused on the wrong things.
Because you don't know what the right things are. And that can be dangerous for you. So
that's what we're going to focus on in these next few series, or I'm sorry, in these next few
episodes, this little mini series, I want to talk about the business phases and why it's
important. If you wake up in the morning, and you're not sure what you need to tackle or
the things you're working on are the right things in your business. That's the entire point of
this miniseries. You need to have confidence and you need to have a roadmap. And that's
exactly what a business coach gives you, which is exactly why I'm here. And I will tell you if
you have interests I'm going to encourage you go to legend leaders comm backslash quiz,
legend leaders.com backslash quiz and go take the quiz for yourself, go check it out. Take
the quiz, see where you're sitting, understand where you are, you're gonna answer you're
gonna put in you know your name and everything just so you can get that. And then you're
going to answer about eight questions, you're going to get results and then I'm going to
email you the results so that you don't have to screenshot it or anything, you'll just get an
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email. And then you'll have all that information at your fingertips to help you move
forward. Alright, so go check it out legend leaders.com backslash quiz. And then from
here, let's go ahead and I'm going to dive in over the next few days and talk about again
each of these phases so that you can better understand the phases, how you may be
feeling in each of these phases, and then some of the actions you need to take to help you
move forward. Go and be legendary.
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