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 00:00

Hey everyone, welcome to another episode of legendary leaders. This is Episode Two in a
mini series of five, focusing on business phases, helping you understand what happens in
each phase. And then you know, if you haven't already go check out legend leaders.com
backslash quiz, so that you can understand the phase of the business that you are in. And
then you can make sure that you're taking the right action at the right times. Okay, that
resources there for you. It's a free quiz. There's nothing you have to do just go check it out
and get your results. Today, we are talking about the business phase phase number one,
startup. Now, many of you may already still be on already, so maybe that didn't make any
sense. Many of you may still be in the startup phase, okay. Some people consider it as sort
of a time bound situation it may not be necessarily compound. I know some companies
that have been in sort of for quite some time. usually start up will last to maybe three
years, it's about how long it typically takes. I'm talking very general data points here,
okay? You could have a sort of that last six months. The point is not how long it takes you.
The point is that you are accomplishing specific things, and each of these phases. And so
in the startup, what you're trying to do is you're validating your offer. That's really the bulk
of what you're trying to do in your startup phase. And phase number one.

 01:29

You are finalizing your business plan.

 01:33

You're getting feedback from the industry in the marketplace, okay, you're, you're figuring
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out your niche. So, for all of this for this conversation Anyway, let's talk about legend. Let
me use legend as an example just to kind of talk you through it. So, for legend, what we do
is, I've told you 1000 times, right, we help female business leaders become legends by
teaching them the business and leadership strategies they need in order to create and live
a legendary Life. Now that sounds really awesome. You're like, well, what the hell does
that mean? Katrina,

 02:03

right?

 02:04

It means ultimately, that if you're a business leader,

 02:07

you have to have certain strategies in place to be successful. Each of you are going to be
at a different point. Even if all of you listening right now or in phase one of your business
startup, you're going to have different pieces that you're focusing on. Because each of you
have different strengths. Okay? You may be absolutely exceptional at creating a business
plan and reading financial numbers. But you could be horrible at creating a sales funnel.

 02:34

You have no idea how to get how to generate sales, you know

 02:37

how to measure it,

 02:38

you know how to read the numbers, you know how to make adjustments financially, but
you have
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no idea how to generate sales.

 02:44

Okay. And so that's what we're talking about here. I have gone through from a startup,
right with legend, to working for a different startup going through multiple

 02:55

phases, right that we're going to talk about all these business phases

 02:58

to being received. sponsible for a p&l of over $5 billion, okay, well above the 10 million, and
even then they were in the face for evolution. Okay, so I have lived in those worlds, I get it,
I understand it. And what I'm trying to teach you through this process is that each one of
you, even if you're in startup, you're gonna be focused on different things because you
have different strengths. Some things come naturally to you that don't come naturally to
others. And so you have to get all of these pieces done in order to successfully complete
the phase one startup and be able to move into phase two. Okay, and that's critical to
understand. It's critical, because you've got to do all of them. And all of you're going to be
doing them at a little bit of a different pace, or in a different order, and that's fine. There's
zero wrong with that. The point is just that you get there. Right. So what I want you to
understand is what has to happen in the business for phase one. So again, it's, I have this
product I think I need I want to offer this so in legend, it was a know all these different
things about business, I understand each phase and what has to happen at each phase I
have personally led businesses and helped clients get through similar situations. This is my
niche. I want to help female

 04:13

business leaders, I want to help them grow their business.

 04:16

I want to help them
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 04:17

gain the confidence they need. I want to help them both from a business perspective and
a leadership perspective, because they're going to need both. And I've got to find my
target audience. I have to go find my target audience. So before I do that, though, in the
startup phase, what are you doing? You're asking everyone

 04:34

for input. Now some people you don't need to ask,

 04:37

right? We won't go down that pathway won't have that conversation today. But you're
asking for feedback. You're, you know, you're joining Facebook groups, you're

 04:45

asking people to weigh in on your

 04:46

idea. You're asking people to go check out what you're offering and hey, we'll give it to
them for free the first 10 for free because you just need some valuable feedback. To
understand is my offer going to work is Is this a viable offer? Those are the questions that
you're asking within yourself, and you're trying to find as many pathways as possible to
validate your idea, validate your offer, find your customer, and then start to make some
money. Okay. And so also in startup in general, the other thing that you're doing is you're
trying to generate revenue. You really don't have any employees, you may have one no
more than two. You are usually the one woman show in a startup. Right? Usually, because
why? Because you don't make any money. So if you're not making any money, you can't
pay any payroll. And, and here in phase one, you are very much focused on generating
revenue because revenue validates your idea. All right. So every dollar that you get, it
goes back into the business, right, and you're just generating that those dollars, and you're
trying to figure out how can I make more? How can I make more Did I make money off of
that Facebook ad or did I make money off of that, Google Did I make money off of that
billboard? Or did I make money off of the email blast that I sent out? You're constantly it's
trial and error and constant growth, okay, growth in your business, but growth within
yourself, right? Because you it's a lot of failure. It and I don't mean failure like I talked
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about in previous podcasts about failure like in school, right? It's failure in business
because you are validating your idea and your methodology and you need failure to tell
you which pathway you need to go down. Right. So, how are you feeling right now? If
you're in phase one, as a leader, how are you feeling? So you feel like you were constantly
behind? You know, as as I was launching legend, and I'm still moving forward and pushing
it forward. It's like, I just learned this new idea today. I should have put that in place
yesterday. You feel like you cannot learn fast enough. You feel like you cannot find all the
answers fast enough you fill out there are not enough hours in the day and there are
definitely not enough hanging To get your business going down the pathway, you want it
to go. Okay. So there's this feeling of inadequacy. There's this feeling of worry and weight

 07:10

and weight on your shoulders.

 07:12

Right. And, and you're drinking from the firehose, like you just cannot learn enough fast
enough and do anything with it. So and then what do you do after you learn? Well, you
pivot, and you rotate and you move. And so you are constantly pivoting and shifting and
adjusting with every new data point that you bring in on your business. Because you are
trying to do what you're trying to validate your offer. And the way that you validate your
offer is by revenue, making money getting cash flow. So putting cash in the bank is the
most critical thing that you can do right now. Because you are growing your business you
are validating your offer. And you are probably worn out and you're working all kinds of
crazy hours, probably hopefully, you're giving yourself a little bit of a work life balance at
every phase. I don't really like the word work life balance. I don't like that phrase, but

 08:02

people know it and understand it. So I use it just to

 08:05

help us, you know a lot on us on a common topic here. But you have to have a balance in
your life, whatever that is defined as for you, whatever that looks like, you have to have
those mental breaks, you have to have time for yourself.
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You have to do all of those things.

 08:22

And in the startup phase, probably more so than any other phase. You feel as though you
don't deserve it. And so you wear a lot of hats and you carry a lot of weight and you feel
all of the responsibility. You are mentally exhausted, you are constantly worried. You do
not want to talk to people about your business because you don't have a lot of answers. I
mean, like family and friends, if you're talking to business peers or your inner circle or
whatever, you're happy to talk to them because they get it. But outside of the business
world, mums the word you know, you put on the happy face. It's it's the business face, you
don't really talk about it that much. And you're just putting your head down. You're trying
to get it going. Okay, That's what it feels like in this space. super stressful. really got to get
the idea going because you know, and there are times, if you're in the startup phase right
now, there are times that you feel like you were so close, you are so close to having the
answer, you are so close to finding your customer, you are so close to putting your copy
together, you know your written words together that really snags people and brings them
into your business. You can feel it, you're getting close, okay. And I will tell you that in the
beginning, you may not feel super close, you're excited and the excitement and the idea of
your business is going to push you through. As you continue forward into your startup
phase for at least the first year. There are going to be times where you're like Ah,

 09:44

man, and you may not be as excited

 09:47

but the new idea the new possible pathway, the new answer that you got from the data
that you're collecting and the nose that you got right the nose to your offer is just as
important as the yeses. It gives One more data point to say, Okay, well, I learned
something new, I still can do this. And you don't give up. And if you're in the startup phase
and you have that mentality, you will create a business that will go into the growth phase.
If you go and put together all of the key pieces, the resiliency, the never giving up, that's
going to move you forward. So that's phase one. Are you feeling this way? Are you really
still testing your offer? are you focusing more on just getting cash in the bank, as
validation? Think about those things. If you're unsure. Again, legend leaders comm
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backslash quiz, go take it. See if you fall into phase one. Tomorrow, we're going to talk
about phase two. Phase Two is the growth phase. And we're going to talk about how that
is different than phase one. And the mental one and transitions that you have to make as
a leader

 10:50

and the actions you'll take there'll be different.

 10:52

Go and be legendary.
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