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 00:00

Hey everyone, welcome to another episode of legendary leaders. This is episode number
four out of a series of five, focusing in on the phases of business, or the phases of a
business, right, every business goes through four phases. And we're diving into each one of
those phases because as we've already discussed, as we've already laid the foundation,
and as we've already introduced together, the fact of the matter is that we all need to
understand what phase our businesses are in in order to ensure we're focused on the right
actions and activities at the right times, if we want our business to move from startup,
which is phase one, to growth, which is phase two, to now what we're talking about today,
which is mature phase number three, there are certain steps that we have to follow
foundations

 00:47

we have to build activities we have to

 00:50

execute, and then mindsets we have to have as the business leader in order to take our
business and move it from face to face to face. Okay. So we are going to continue to
focus on that throughout this episode and one more as we dive into what phase three
looks like, what is phase three? phase three is mature. And I'm trying to pull my notes up
here. So I talked about the right thing. Can you hear me stalling? happen notes up perfect.
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All right. So phase three is mature and mature business. Now, if you're not sure which
phase your businesses in, go check out the quiz. Okay. I've said this several times. I'm
gonna keep saying throughout all of these episodes, go take the quiz. It's going to ask you
a couple of contact pieces of information so you can get your results in your email. But
overarching Lee, you're going to answer about eight questions, it should take you five
minutes to complete the quiz. You'll immediately see your results on the front of the
screen, right you don't have to wait just to get the email you'll immediately get the results.
But then after that, you will get an email summary of your results so that you can keep up
with it and reflect back on it. So go to legend leaders calm backslash quiz, okay, and then
take the quiz.

 02:03

Now, let's talk about mature businesses for a second.

 02:06

So, mature, mature is after growth. So after you focused in on growing your business, on
figuring out how to run quickly, right, you laid the foundation in phase one, you validated
your offer in your startup phase phase one. Phase Two is, Oh, my gosh, I actually have
something that's gonna work. This is awesome. Let me see how fast I can scale it. Because
the faster I can scale it, the more revenue I can generate, and the more of the market I can
capture. Right? That's what we talked about for the growth phase. So now after we've
gone through that, now you're hitting the mature phase. And so how do you feel and what
are you doing in the mature phase? Well, in reality, the first thing you're probably thinking
if you have been in the mature phase or you're just entering into the mature phase in your
business, is you probably feel a little safe. It's probably the safest you have felt in your
business. Ever. Okay, now I'm not saying completely safe and feeling like you're out of
harm's way. 100%. But you're feeling pretty good. You're feeling like finally, finally, I can
breathe a little bit. I've gone from racing around feeling like I'm always behind to racing
around to see how fast I can grow it to now I feel like I've got a pretty mature company.
This is this is at a good point, right? That's what you're thinking. You've got consistent
revenue growth, and you are getting a really good paycheck. It's a paycheck that you can
count on. And that's really important.

 03:35

Not only do you have that in the mature phase, but
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 03:38

you also started to create a leadership

 03:40

team. Now remember, in the growth phase, you started hiring more doers, more people to
grow the business and help you scale effectively. Right now, in the mature phase, you're
focusing on leaders. How do I create leadership levels in order to lead all of these people
that are doing the work that are executioners, right? So, life feels a little easier, you're
feeling a little bit better because you're, you're sharing some of this responsibility. You're
making some pretty good money. You're not having to worry about where your income is
gonna come from, you've got stability there on a personal level. Feels pretty good. Okay,
now, the key thing, though, is that in this stage, you have to have a very clear awareness
and strategic focus. In your mind, you've got to be very clear, okay? Because if you allow
the business to run as is, you're going to move from a stable or mature level, you can start
to decline. Okay? Because what starts to happen is complacency can set in. You're feeling
so good about the revenue you're bringing in the company. You feel so good about the
leaders that you brought on. You feel like you can finally breathe, and so you just keep
doing what you've been doing. And we lose a little bit of the Okay, what's next? Right? You
had that? Okay, what's next mentality and startup? You lost that a little bit as you had to
build out what you proved and what you knew would sell in the growth phase. Now,
you've got to go back and start asking me again, what's next? Okay, a lot of
entrepreneurs and a lot of business leaders that created a startup struggle in the mature
phase. And there's a reason for this, it's because to be successful here, you have to go
against your previous actions and learnings. It's really important. A lot of leaders struggle
in this phase. Again, you have to go against what you've already learned. You have to
stay fluid and agile and fully adaptive.

 05:45

Right? Now think about that for a second,

 05:48

fluid, agile and fully adaptive. That's how your business survived in phase one. That's not
how it survived in phase two in the growth. You You adapted a little bit you were a little bit
agile. But what you started doing in phase two is growing rapidly, you had one amazing
idea, and you scaled the heck out of it. Okay, and you capitalize on it and you moved it
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forward. That's how you got to the mature phase. But now to stay here and not decline,
you've got to go back to being fluid and agile and adaptive. Okay? Now, what do I mean
by that? I need you to be thinking about the fact that you have to have well defined
detailed and a clear structure for both people and processes. Okay, that's what you've got
to be agile about. And you have to be adaptive. Because right now and you're in phase
two growth, you were again, you were scaling it, you're running as fast as you possibly
can. You're taking as much profit as you can get reinvesting it back in. Now you are trying
to create a mature business and with a mature business, you have have to be agile
enough and understand that you have to get into the details. You have to create a
detailed structure for your people. So you know how to hire and you know how to fire and
you know how to create some general policies. But in the mature phase, you have to have
a very clear strategy around policy creation, policy execution, policy adherence, you have
to have rules and policies within your business about how you hire, what are your hiring
practices, what are your interview practices? How many questions do you ask, what is that
entire flow and you have to ensure consistency. Right? And so not only do you have to be
very detailed in your people processes, but you have to build processes for your people.
How do I do my job? Right? If I work for you, how do I do it? What does that look like?
What are the SOPs look like? How do I create FCPS? How do I edit si P's, how often should
I review them? All of these key things that build your strong foundation So that you can
create this machine of a business. Okay? But But you have to be agile and adaptive
enough to say, Okay, wait a minute. I have to put these people and process foundations in
place. I can't do it the way I've always done it. I can't just run blindly into the future, I've
got to have an anchoring point to move my business forward. That's what a mature
business does. A mature business has a strong people and process foundation and you as
a leader, have to understand that's where you've got to go in the mature phase. It can't be
startup Wild West. It can't be growth flying by the seat of your pants. We'll do that later.
Now is later if you were in the mature phase now is later. It is now time to develop your
detailed foundation of people and processes. Now, you are going to feel probably a little
trigger shot here. You're gonna worry about this, it's gonna bother you because again,
you're used to running quickly Getting to that later. And now you're saying, oh, if I've got a

 09:04

I've got a lock myself in.

 09:07

What does that mean? That That means I can't adapt. That means I can't change. What if
this doesn't work? What if I'm not feeling good about this? How, how am I going to lock in
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people and process routines? If I can't, that's gonna keep me from adapting. Ah, right.
Because I want you to be adaptive and understanding that you've got to lay the
foundation, but you can't be you can't be so focused on adapting that you are adverse to
the idea that you need to have a strong routine and some foundational processes and
people leadership in place. Your mature business has to have that because your mature
business is rapidly turning into a machine and you can't have a machine if

 09:55

if you haven't created all the parts for it to work together.

 10:00

So that's what I want you to thinking about. This is where your brain needs to go, you're
gonna feel super uncomfortable. But that doesn't mean that what you're doing is wrong.
Okay? You felt uncomfortable getting your idea off the ground because it was stretching
you and growing you, you felt uncomfortable running really quickly in the growth phase
because you were worried that maybe you just needed to do one more step of research
before you put all of your your profit back into the business to grow it, I get it. And so this
is this too is going to feel uncomfortable. Sitting down and putting true foundations and
feeling like you're locking yourself into this is our hiring practice. This is the procedures we
follow. These are the HR policies, this is what our company is going to look like without a
doubt. This is our culture, our core values. You've already established a mission statement
and a vision statement but you are proudly sharing that to your workforce which is grown,
right I mean, you're talking maybe 100 people at this It depends on your business. Okay,
so I try not to throw around headcount because there's a lot of things that we can do now
with technology that reduces headcount needs. At the same time, though, typically a
mature company has at least 100 people just on average, talking average. So you have to
take care of those hundred people. And you have to serve them from a policy perspective.
And you have to serve them from a routine process perspective. You need people to be
able to come into the job and be trained effectively and be trained consistently. And
everybody know how to do it the same way. So that your customer gets the benefit of that
training. And they don't care who they talk to. They're served the highest capacity. That's
what you're trying to achieve in the mature phase. Okay? That's your goal. Just because it
doesn't feel comfortable doesn't mean that it's wrong, okay? It will not feel comfortable. It
is not wrong. Lay your foundation in this face. If you're feeling that right now, if you've got
that headcount, if you've gone through the growth phase, if you've got a steady income, if
you feel like you You can pull a strong paycheck out of your business regularly higher than
you've done it before. And it's going to be sustained and consistent. You know, if if you
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have a management team that falls under you, and you know you're running at a good
clip, and you don't have to reinvest all of your profits, you can actually start taking some
of those profits and showing them as profit. You are probably sitting in the mature phase.
And so

 12:22

now is the time to lay your foundation.

 12:24

If you're unsure of where you're sitting again, I'm gonna tell you again, legend leaders
comm backslash quiz, go take it and see if your results put you in the mature phase. Okay,
think through that. Tomorrow we're going to talk about phase number four which is
evolution. Go and be legendary.
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