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 00:00

Hey everyone, welcome to another episode. Are you afraid right now? You know, as you
look at your business, and you look at what's happening around us, are you afraid? I know
a lot of people who have been very afraid. It's easy to become afraid when we have
uncertainty in our lives. And rest assured I think we can all say we've had ample amounts
of uncertainty around us for the past few months, no doubt. But I want you to think about
fear for a second, I really want you to dive into the perspective of fear. Fear can do one of
two things. Fear can motivate us.

 00:43

or fear can hold us back.

 00:46

I want to challenge you today to let fear move you forward.

 00:50

I don't want fear to hold you back and right now, I get the sense and talking with all the
people around me that I know and that I interact with then it's some instances fear is
holding them back. You know, I did an episode A while ago was talking about your inner
circle. And do you need to change your inner circle because now you're surrounded by
people that through this pandemic, they are afraid. They're afraid of taking any action
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because they're thinking that no action is going to be right. And so they just want to wait
and see. They're afraid. Fear has caused them to be D motivated, they are no longer
motivated to problem solve or move their business forward. They are so afraid to make
any decision that they make notice here. Or you could also say they've made the decision
to take no action, right? That's not the path that I want you to take when you think about
being afraid. Fear can be a motivator. Right? Think about all the movies that you've
watched where the hero the football player the battle ballplayer, you know, the person
that's going to save the town, person who's going to outer space is going to save Earth,
whatever it is. They're afraid. At every point in any movie that you can think about with a
hero that has to overcome anything. They're afraid. So for you to be sitting down right
now and you're afraid, is so normal. That's the first thing you have to realize it's so normal
to be afraid. We're all afraid. You know, I was afraid to change careers. I was afraid every
time I had a promotion. I was afraid to start legend. I was afraid to start determined, I was
afraid to start a family, you know, I was afraid. But at every turn, I let fear motivate me
and as opposed to paralyze me. And if you're listening to me right now, I want to
challenge you to let fear be your motivator. Okay, Because if you think of all the movies
that we just talked about all those different storylines, yes, the hero was afraid. But the
reason why they were a hero at the end of the movie is because they overcame their fear.
They allowed their fear to motivate them to go to the next level. So if you're sitting in your
business and you're afraid, you own your business and you're afraid or you're working for
someone else, and you are afraid to take action, in you're saying all the wood is what if
this is wrong? What if this fails? What if I'm not good enough? What if they put me in this
role, and I'm really not capable. Once I've invested all of this money into this business, and
it's never going to reap the rewards that I needed to what if I get sick and I can't fulfill the
duties of the company or for the job that I have? My feelings gonna count on me. And I
can't take care of them. What if?

 04:06

Right?

 04:08

What are you scared of right now?

 04:10

I want you to figure it out. What are you afraid of? We're all afraid of something at some
point. And right now, what I would say to you is We're all afraid of something right now.
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It's going to change, our fears will change, maybe even daily. But we're always afraid of
something. Right? It could be you're afraid that your spouse is going to leave you. You're
afraid that your child is acting out and you don't know how to get him or her back on
track. You're afraid that they're not going to learn effectively in a virtual environment. For
example, you were afraid you were fearful of different things happening in your life. I want
you to answer the question right now. What are you afraid of? You may have multiple
fears. You could have personal fears and business fears. I want you to answer the question
for both but if you can only do one on one Answer right now, what are you professionally
afraid of? What are you afraid of in your business?

 05:08

I need you to take some time to answer that.

 05:13

And instead of sitting down and saying, Okay, well, now I know what I'm afraid of Katrina.
I've named it, right. It's the way that I tell you to look at your inner villain. If we name her. If
we call her out, if we acknowledge she exists, she loses her power. So when I want you to
think about what you're afraid of, I want you to name it, because it's not this unknown
Boogeyman that's hiding out in your closet, right? You have shined the light on that fear.
You know what you're afraid of now, it's lost some of its power. Now, the next step is up to
you though. Can it demotivate you can it cause you to freeze can fear cause you not to
take action? Absolutely. And if that's the place that you're in right now, I want you to flip it
around. I want you to have fear motivated. I want you to be the hero in your own story.
And the only way that you are going to do that is if you allow your fear to motivate you.
And how you do that. There are a lot of ways that you can do that. But the first thing that I
want you to do is, and we talked about this a lot, right? If you go back and think about the
episode I talked about, where we are just overwhelmed, because we have no answers
right now. And I challenge you to ask, what's the worst thing that could happen?

 06:28

Right, what's the worst thing that could happen?

 06:32

You've now eliminated even more power from that fear. So number one, you named the
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fear that took away some of this power. Number two, you acknowledge what's the worst
thing that could happen. And so now you've taken away some more power because when
we sit down and think about what the worst thing is, it's really not that bad. Because why?
Because now we can plan for it. Because now we can plan for the worst thing, and that's
what makes fear So parallelizing is because we don't know what it is, we really don't know
what we're afraid of. And not only that, but then we don't have to solve for it. So you can
take away some of fears power in that way. But what I want you to do ultimately is I want
fear to be your motivator. And so instead of saying, well, Oh, my gosh, I can't start this,
you know, my own business, because I'm just not smart enough. I'm not capable enough.
Or I'm not deserving enough, right? The things the villain tells us. What if you flip that
around? And you said, well, what's instead of the worst thing was the best thing that could
happen? What's the best thing that could happen if I take that promotion? What's the
best thing that could happen if I start this business? What's the best thing that could
happen? If I hire a coach, get a business coach to help me move my business forward?
Right. I hear that one a lot. Katrina I want a business coach, but I can't afford it. Let me tell
you, you can't afford not to have a business coach, if you have your own business,
because you want your business to be successful. So let's go back to, to my examples for a
second. Every time I was afraid when I got promoted, or, you know, change jobs or started
this business or whatever it started, a family got married, all of those fears, instead of
saying, What's the worst thing, right? And focusing on the worst thing, I said, Well, you
know, what, what awesome things are going to happen when I do this. And the amazing
things that I could foresee, in my mind, the legendary life that I wanted to live because of
the jobs and the responsibilities and the things that I was taking on, through the
promotions and the change, or, you know, through starting my own business, that was a
motivator to keep me going, right? Our legendary life is always a motivator. We can't let
fear talk us out of it. So that's what I want to leave you with today. We're all afraid of
something. We're all afraid of something every single day. I want you to name it. I want
you to figure out what's the worst thing that's gonna happen. But I want you to be the
hero in your own story. And I want you to think about what's the best thing that could
happen and what you can actually gain from taking that step anyway. For becoming the
hero in your own story in your own life, and creating the legendary life that you deserve. I
want you to anchor yourself into that. And that's the mentality that I want you to move
forward with. Okay? Think through that. How can you apply that go and be legendary.
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