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 00:00

Hey everyone, welcome to another episode of legendary leaders. So yesterday we talked
about fear and how fear can paralyze you, or propel you, right? You can take one or two
pathways with fear and we're always afraid. Today I want to talk about action. Okay,
because we thought about fear, fear can drive us to a point of inaction and feeling frozen.
But I challenged you yesterday to have fear and harness fear in a way that causes you to
act causes you to move forward causes you to be the hero in your own story. So today,
let's talk about action. You know, a lot of people think about

 00:45

an idea. Let's think about business for example.

 00:47

Okay.

 00:48

I could have sat around for forever and thought about legend

8-22-20 What Action Are You Going to Take?Page 1 of 5 Transcribed by https://otter.ai

https://otter.ai


 00:53

and not have taken any action.

 00:56

But I did, I took action and here I am talking to you. I talk to you every day. I generate
action every single day around legend. It's purposeful. It's an intentional, I don't sit around
and think, well, maybe I'll schedule some time two Saturdays from now for three hours to
sit and brainstorm about a possible business. Because what happens between now and
two weeks from now I'm going to have 1000 other things come up in my life. And I'm going
to find it so much easier to to to kick that can down the road, and I'm not going to take
action, I'm not going to move forward and actually establish any business. That's one of
the things I realized in starting legend and then creating the backpacks for determined
and doing some other things. period of inactivity, periods of inactivity, breed more periods
of inactivity. You're ever think about it that way. If you're

 01:55

sitting on the couch, and you're like, Ah, I'm just gonna watch one Netflix

 01:57

show. And then of course, What happens with Netflix? It just goes to the next episode. Oh,
well it just went ahead to the next one. So I might as well watch one more. And so what
happens you end up spending your entire day

 02:11

being inactive you

 02:12

don't think or do anything this the TV controls your schedule and your life because it's so
easy to just let it continue to play and watch it and, and spend your day on couch. One
moment of inactivity generates additional moments of inactivity. Don't live your life like
that. As soon as I sat down and started thinking about legend, you know I, I've got
certified as a certified executive coach. I did that three years ago. That got the

8-22-20 What Action Are You Going to Take?Page 2 of 5 Transcribed by https://otter.ai

https://otter.ai


momentum to get me coaching and starting to to talk to people and build up my clientele
and just figure out what I wanted to do how I wanted to help people. You know, from there,
I made some career changes. But I continue to expand my mind. I started taking other
courses. I started connecting With other leaders that empowered me to be an
entrepreneur,

 03:05

I took purposeful steps to grow myself and by

 03:07

growing myself and empowered me to grow legend, and I didn't stop every day I wake up
and I do something for legend. Now, you're gonna say, Katrina, come on, how does that
work life balance? How is how are you telling me to take action every day, and not live in
moments of inactivity, but at the same time, tell me that I can live my legendary life. Well,
I'm not telling you to go and have 15 meetings a day or, you know, work your email for
three hours, no matter if it's a Saturday or a Sunday. You have to have boundaries. Okay,
activity. And action is simply saying I need the mental break. I'm going to spend time with
my family. That's part of creating and living my legendary life. That's not inactivity. That's
purposeful act action. It's still purposeful action. It still gives you the mental break to come
back into your business on Monday and move it and generate more action that's
measurable. It propels you. Okay. There was a guy who did

 04:11

a

 04:12

he did a TEDx, his first name is Steve, I think, guard. Guard. Do you I don't even know how
to say this last night. Let's see. guilio maybe. Steve guard guilio I'm struggling. I'm trying.
That's a tough last name. But he did

 04:29

an episode he had a TED talk
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on action. Okay. And he said that action is a muscle, which I agree, right? You've got to
strengthen the muscle every day. You've got to do something for yourself every day. You
need to do something for your legendary life. If and he didn't say this, but I'm connecting
it. So if you were afraid and you allow fear to cause inactivity, then you are weakening
your muscles. So I told you yesterday, let your fear drive you forward and cause you to act
because if you Act, then everyday, you're going to get better and better at taking action.
The other cool thing that he said, that I really liked is he said, Everything in life is hard.
Everything in life that is hard. Rather, let me start that over. Everything in life that is hard is
just a series of things that are easy. That was mind blowing. I love that he said that.
Because that's the other thing that happens. we sit down and we think, hmm, starting a
business is hard. And we start making a list of all the things that we know we would have
to do. And let's just be really honest, we've had this conversation before, the list we made
when we started our business where we took over a leadership role. The 10 things we had
on there actually were nowhere close to all of the things that we are ending up having to
do in our roles, because there were so many unknowns that we had to learn them as we
went right. But even that list of 10 things that we want to point to and say I can't start this
business or I can't take this promotion because this is too hard. This is too much, I can't do
it. In the reality, whatever hard thing it is, is just made up of a series of things that are
easy. It's just a series of small things that are easy. I had another business coach that I
spent some time with. And she told me that for everything that we tried to accomplish, if I
can just break it down three levels, I'll be able to achieve it. She's She's fantastic. It was so
smart and logical, right? So we start off in this phase of a, I do not know how to file like, I
can't even establish my business. Let's just keep it so simple. I don't even know how to
establish a business like do I have to file paperwork with the state like, what does that
look like? I don't even know. Okay, well today, step one. My action is going to be I'm just
going to research for my state. How do I establish a business I'm going to learn today is
just learning Tomorrow step is going to be taking all of my learnings and breaking that
down into actionable steps, right? What's the next action going to be? Oh, well, from my
learning today, I just realized I just have to file an online application with a state. Okay,
cool. I can do that. And I can pay online. Do I have the money? Okay, cool. I do perfect. So
I didn't know how to establish a business. And so that felt really intimidating and felt like it
was a bunch of steps. But really, in reality, it's just a series of things that are easy. It's easy
to do research, just Google it. It was easy to then learn that all I had to do was fill out an
online application and pay online. Super easy, right? So that's how we do things. It truly is
a series of things that are easy, and that's how I want to tie it to your fear because most of
the time we were afraid of things, like I said yesterday that are either unknown or seem
too big. They seem to scary to overcome, when in reality if we can just break it down and
you know, do the Kaizen thing of eating an elephant one bite at a time, every bite is easy.
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Eating the elephant hole is hard. So, action, right taking action, it's a muscle action is a
muscle. And we have to strengthen that muscle every single day, we have to take
purposeful action every single day in our business. There are certain things that we need
to do now, you just finished my series on, you know, the business phases, right? There's
appropriate action we need to take every day that generates results. So I don't want you
blindly taking action just to check a box and say, Well, I took action so I strengthen my
muscle. purposeful action is important. I want you taking action. I want you taking
purposeful action that's appropriate for the phase of the business that you have. I want
you to understand that fear can be harnessed into taking action. Don't Let it drive you
into inaction. And I want you to walk away understanding just what Steve said everything
in life that is hard is just a series of things that are easy.

 09:11

And I want you to apply that today. I want you to silence your villain. By breaking things
down into steps. I want you to remember that taking action outside of your business, just
rejuvenate your mind and allows you to come back in on Monday and be better and
stronger and more focused on your business and that is action to living your legendary life
is action. It's purposeful, you have to put forth effort to live the life you deserve. So my
challenge for you today is what action Are you taking? And just as importantly, what
action Are you not taking? What actions are you avoiding? What actions feel too big?
What actions feel like you can't accomplish it? What business did you want to start? What
dream did you want to pursue? What part of your life do you wouldn't change. If you're
single? Who is it that you wanted to ask out on a date? If you're married? How are you
going to keep your marriage on track? If you have kids? How are you going to connect
with them and continue to build those relationships? If it's a business you're already
running? What action Are you going to take based on the phase that you're in? That's
going to propel your business forward? What action Are you gonna take? I want you to
think about it and I want you to take it go and be legendary.
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