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 00:00

Hey everyone, welcome to another episode. Have you been asked at any point in your
business or in your professional career to deliver on something a product or a service that
is really outside of your niche? Now, I'm not saying outside of your comfort zone because I
will tell you, as business leaders, I think we're we're used to living outside of our comfort
zone, right? I always say get comfortable with the uncomfortable. We are the masters of
getting comfortable with the uncomfortable because that's just business. But have you
been asked to provide a service or a product that just, it's not in your wheelhouse? Maybe
you have, you know, someone who looks up to you or who has purchased products from
you in the past, and they really want to expand their use of your services. Let's just keep it
super simple. You have a business that's a local brick and mortar business and you do
embroidery, okay. And you can put people's names Or names on blankets. You can put it
on T shirts. You can put it on onesies for babies. You can even put it on canvas bags. But
outside of that you haven't really ventured too far.

 01:16

Okay?

 01:17

And let's say that you have a customer and you know she comes in and she absolutely,
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she's throwing a baby shower and she wants you to embroider every part of every gift
they're going to hand out.

 01:30

Okay, from Makeup bags,

 01:32

to I don't even know. Right let's say she wants to do the vinyl stuff, not just the embroidery
she wants you to put vinyl on cups, and you know hair brushes and everything you can
think of everything needs to be monogrammed or have someone's name on it. Now you
specialize in embroidery. So you feel reasonably comfortable with a makeup bag. You've
never done those before. But you've looked at the material in lauga I can handle that right
that's new but I can handle it. But now she He wants you to actually put the
monogramming on different products using vinyl. Well, you don't, you don't do that you
don't have the tools to actually create any type of monogram. To go on something other
than fabric. You can embroider on fabric, but you can't do that on really much of anything
else. So you don't have the tools. But she's all excited because you are amazing. And she's
one of your biggest customers. And you start thinking, ah, how in the heck am I gonna do
this? I cannot let her down. He's counting on me. She thinks I'm great. She's already telling
everybody that my business is the business that's going to be not sponsoring but pretty
much doing all the work for this baby shower. We are the business that is represented in
this baby shower. I don't wanna let her down. Maybe I can figure it out. Well, if you're
listening to me right now, and you hear all this stuff, you're probably feeling a little anxiety
because even just making up the story, as I'm telling it, I'm starting to feel anxious because
I am sure this has happened to some amazing woman who owns her own business. And
she's got all the tools to do one thing and she's being asked to do something else. That
may be you. It probably is you, it's going to happen to you, if it hasn't already. You are
amazing at so many different things. But you're eventually going to be asked to do
something that you've never done before or that you just don't like to do.

 03:32

Okay? Or it could be both.

 03:35
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And at the end of the day, you're going to have to make a decision. And if you were in the
early stages of your business startup or growth, okay, especially, or even evolution, okay,
can happen in any of them. But those are the most common. You're going to feel the need
to meet that need. Why? It's a good customer. You don't want to lose her. Right? You don't
want to damage the brain you already have. Oh gosh, what if I damage My brand, period
because I start to make a product I can't stand behind, right? You're asking yourself those
questions. And then you've got to learn a new skill set. Do you have time to learn a new
skill set? Maybe? Maybe not. So there's a lot of fears, their fears, if you do it fears if you
don't do it. And so what's the white pathway? Well, I'm not going to tell you that there's
any definitively right pathway, you have to decide your own right pathway on a wah. I
know that's frustrating, but here are a couple things I would tell you to do. Number one, if
you're in the same shoes as this example person that I've provided, you need to ask this
customer questions. Okay, let me be really clear. You know, I do embroidery, I don't have
any of the other tools to do monogramming or any other material Besides, you know,
woven fabric of some sort. A might even be able to do the makeup bags, depending on
how heavy if it's canvas. I gotta see how heavy it is right? I don't know. have the right
tools, I feel pretty comfortable that I can do that. But I don't, I don't have any other tools
to do anything outside of providing monogramming and you know, putting your name on
any type of woven fabric. So tell me what it is you you would like to have accomplished.
Right? So to clarify, here's what you know I can do. Help me understand what you're
asking me to do outside of that, and make that person tell you really understand the ask,
okay? Because if you walk through the conversation and you realize that he or she would
be happy in this instance, this, this customer would just be happy. You know, if you could
create off of a printer, some name cards and you just put the name inside the bag or
something so simple, right? Or going through all of it, you're looking at the products and
realizing that she's giving away a lot of small products, but there's no way to put any type
of initialing or monogramming on any of them. And then at the end of the day, The only
way that he would be monitoring would be on the makeup bag, the overall bag itself, you
may have solved the problem, right? On the other hand, if she was wanting to have, you
know, 15 different things monogram per bag, and she's gonna order 20 bags, for all the
people showing up at this, you know, this shower, then you have to understand the tools
you might have to invest in. If you're going to dive in and try it, maybe it's a line that you
wanted to start. Not in, start up. Okay, stick with your one line.

 06:33

Right? But when you're
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 06:35

ready to branch out and start a new line of business, maybe this was the one you were
already thinking about. And so you're thinking, Well,

 06:41

why not dip a toe?

 06:43

Okay, but then you need to know what you're dipping a toe into? What exactly is she
asking for? What type of equipment will you need to meet each of those individual needs?
Maybe you're gonna need five different pieces of equipment. And so you're ready to dip a
toe but you don't You can't buy five different pieces of equipment. So then you're going to
have to compromise. I'm happy to buy this one additional piece of equipment which
would fulfill 75% of the assets that you have, I would not be able to meet the other 25
Would that be okay? Right. And so you hear what I'm saying here. The whole point is, ask
clarifying questions. seek to understand exactly what she's looking for. And then last but
not least, offer alternative solutions or pathways within your niche. Okay. For example,
like I said, everything else in the bag, maybe too small. The answer is the alternative which
is monogramming the bag which you were able to do, okay, or you're ready to dip a toe
and put put some, you know, monogramming on vont you know, with vinyl on other
products, but you can only offer it for 75% of what she wants to put in the bag. Can she
negotiate that That'd be acceptable. Right? Okay. So those are the pathways I want you
to think about. When people ask you to do something outside of your niche, the first thing
that happens is we we all get a little scared. Just a little bit as a human is naturally just
normal. It's a human thing. Because we want to do well, we want to deliver to a person
that has these high expectations of us that already thinks that we're amazing and
wonderful, and so we can't let them down. But you and I both know, having been
customers and are still customers today, that the biggest way you can let us down is by
making a promise you can't keep. So just don't go into it making promises you can't keep.
Ask your questions, seek to understand, make realistic commitments that you know you
can deliver upon offer alternative pathways or solutions. And if at the end of the day,
none of those solutions work, then gracefully and respectfully thank that person for
bringing that extra business.

 08:59
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To you, right?

 09:02

Thank you so much for thinking about me.

 09:04

I so appreciate the fact that you trust me so much you would bring this to me and know
how important this event is to you. Right? That's probably what the embroidery lady is
saying to to this amazing customer. Thank you for bringing this business to me, thank you
for giving me a chance to be a part of this special day. Unfortunately, the only resource I
have right now that I can provide is the embroidery, I am happy to do that for you on all of
the makeup bags. If that's something you want to do, we can go ahead and sit down and
you can either let me know which bags you've already ordered. Or we can order some
together and I'll take care of that. Just let me know the day that you need them. If you say
all of that, no one's going to be upset. Why? Because you've been upfront honest, clear,
respectful, supportive in every way that you can, and you've given this woman time to go
find the solution. Okay, she's gonna be fine. We just can't be dishonest. We've got to be
honest about all the different pieces and So when you think about it that way, your fear
should go away. Because you're just being transparent about what you can and can't do.
And everyone appreciates that above all else. So, if you find yourself in that situation,
think about it. ask the questions. really understand the ask and determine what you're
able to do within the ask. Offer alternative pathways are solutions. And just be honest and
upfront from the beginning.

 10:25

Go and be legendary.
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