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 00:00

Hey, everyone, welcome to another episode of legendary leaders. Today, I want you to
walk away with the idea or the understanding that if you're pivoting, and you feel like you
can't pivot anymore, I want you to pivot one more time.

 00:17

Now, what in the heck am I talking about?

 00:19

Well, again, we're running businesses and businesses change. The world changes.
Customers change needs, change, wants change, right? Our ability to deliver in certain
ways we'll change, right? We've lived through that this year. The one thing we know that's
a constant in business is change. And so we're constantly working on learning more and
doing more, offering what we can as much as we can in the right ways, and we pivot. Now,
we pivot in every phase of the business, but I think that we pivot more than any other
phase. In the startup phase, yeah, we caveat that we pivot around our offer, obviously the
most in the startup phase. In the growth phase, we pivot around how fast we can run. And
you know, what we need to build up first, second, third. In the mature phase, we pivot
around, laying that foundation and putting together si PS and hiring and training the right
staff. And then the evolution phase, we pivot around the small cycle of a business, right?
We just run that cycle over and over and over again, all the phases again, but on a much
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smaller scale. Right. So we're always pivoting in every phase of our business. But I will tell
you that you know, where people chat with me the most about their worry and pivoting is
in the startup phase, and we know that you know, 25% of businesses will not even make it
to year number five, right? They just don't they Don't leaders don't make good decisions.
There's just, you know, bad decisions were made time has been spent on the wrong things.

 02:09

And so people don't make it out.

 02:12

And what I'm going to tell you is if you want to make it to your five, especially as a start
up, what you need to know is that you've got to keep pivoting. When you get tired, and
you get beat down, and you feel like you've been giving everything that you can give,
you've been giving everything you've got.

 02:30

You got to keep giving it some more.

 02:33

That's the life of a business leader.

 02:36

You know, the only way I'm going to tell you to ever give up is if you are going down a
pathway and you're off that pathway simply will not work. Now, I'm not going to tell you
to give up I'm gonna tell you give up on the idea, but that's the whole point I want you to
pivot. If idea number one is not going to work and pivot into any idea number, you know,
one a and then one B and then once

 03:01

And then try,
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 03:01

you know, idea number two.

 03:04

But you have to keep pivoting, you have to keep trying.

 03:08

I have tried throughout legends, and I keep trying and pivoting right? offer,

 03:15

what people

 03:16

want and offer what people need. And then the world changes and I have to make
changes and adjustments to offers, right? I'd have to, I have to constantly pivot. And it's
the right thing to do, right? Because, again, we talked about the customer earlier. We've
talked about the customer earlier in the week, and we're talking about all the things that
customer wants and how you find the customer and how you connect to them and build
trust with them. Right. And so if I'm offering something that you don't want, well, then I'm
either gonna go out of business or I've got a pivot, right.

 03:52

The pivoting is hard.

 03:54

If you watch basketball at all, and I love basketball, do you watch basketball at all, pivot?
is a hard thing to do, right pivoting around on one foot. And making sure that you keep
that foot down and stationary, right? Because the pivot foot is your anchor, you want to
be called for a travel, right? Much the same way as business, you don't want to pick up
your pivot foot, whenever you're in business, you got to get to giving up to turnover. It's
like the start of losing the game, the momentum shifts. So you don't want to pick up your
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pivot foot, either in basketball or in business. But you also can't just stay in there. And you
know, not be able to make a play. You have to make a play. So in order to make a play in
business as the same way that you make a play in basketball, you have to pivot. You learn
things for your customer, you figure out what they need, you learn your business
environment. You you learn from the emails that you send in the ads that you run, you
constantly learn and do you fail. Yes, we've

 04:56

talked about that. But that's a good failure.

 05:00

You learn and you pivot. And you learn and you pivot some more. And if you're playing
basketball, you get tired. I mean, no doubt, if you think about pivoting goes, go stand and
pivot for a full minute just physically pivot. You know, you pick which foot you want to
pivot on your right or your left, but anchor one of those, you know, your balls, the balls of
your feet and your toe, right. Thank you the ball of your foot and your toe, I'm trying to
speak too fast. It's what happens when I get excited. Let me slow down,

 05:27

pick a foot,

 05:29

anchor the ball of your foot and your toes on the ground, and then rotate around on that
foot. Right, move your body around. The pivot foot is your anchor. you rotate everything
else around it. You do that for a whole minute what's going to happen if you're in pretty
good shape wouldn't be too bad. Go for five minutes if you're in good shape.

 05:49

If you're an average shape, or below, minute,

 05:52
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right, the whole point is that you want to feel the burn of your leg. Your leg is burning.
You're tired. No, no way. No basketball. Would you pivot a whole minute or a whole five
minutes, right? The balls got to move or it's gonna be a turnover in and of itself. But you've
got to get the ball away. It's got to be timely. It's got to be quick. Business has to be quick,

 06:11

smart, but quick, you've got to get your idea out

 06:14

there, you've got to start generating revenue, because you've got to prove that your idea
is worth something right and start up, especially. So in pivoting, you're going to get tired,
and I know that right now you are tired. You're tired of pivoting. You're waiting for this idea
to work. You're wondering why your idea isn't working? Or what else you have to change
or why did your first idea not work the way that it should have? And should you just
completely give up on that idea and do something else entirely. We all go through that.
Every business leader goes through that don't doubt or worry that you're the only one.
Okay, it's human. But here's what a successful business leaders do. They keep pivoting.
They they see it defender coming at them and they pivot in the other direction. And they
keep moving around until they can find a teammate that they can pass the ball to, okay?
Or take the shot wherever they are. The whole point is they figure out a way to move the
ball forward. And that's what you're trying to do in business. So if you're tired of pivoting,
and you're mentally exhausted, and your body's exhausted, you're not sleeping well. You
got the whole villain thing, you know, happening where she's whispering in your ear,
causing self doubt telling you, you can't do it in the first place. You're just you're in a bad
place. My challenge for you today is to keep pivoting. Don't give up. When you're tired of
pivoting, pivot once more. When you think you can't do it anymore. Do it one more time.
Be that in sports, be that in working out be that in life being in business. Just do it one
more time. You have to try once again. More, because the mental and the emotional
exhaustion, it's going to pass. Okay, but so to me your window of opportunity in your
business, and you don't want that to pass just because you were mentally and emotionally
exhausted, you can push through and the reward will be great. You are going to find your
pathway. You are going to find your customer, you're going to find your niche. You're
going to find your voice. You're going to find all of these things just like all of us do in
business, you're going to do that. Okay, but you have to keep pivoting, even when you're
tired. So that's the challenge I'm going to give you today. When you're tired of pivoting,
pivot once more.
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 08:40

Go and be legendary.
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