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 00:00

Hi, everyone, welcome to another episode of legendary leaders. This is episode number
three in a series of 11. Focusing on why women cannot make money and move their
businesses, over a million dollars a year in revenue. Now, we've talked about it in the
previous two episodes.

 00:17

But let me give you a little reminder,

 00:20

women own 40% of the businesses in the United States. Yet there are only 1.2% of those
businesses that make over a million dollars a year. And we absolutely have to overcome
that barrier. And that's exactly what

 00:33

this miniseries is all about.

 00:36

Yesterday, we talked about perfectionism. If you haven't checked it out, please go listen
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to it. You know, I talked about many times, you know, please replace me. And so I want
you to get that into your language. Please

 00:47

replace me right? Because

 00:49

when we can say that we free ourselves from feeling as though we all are responsible for
all that we have to be responsible for all and then we have to own everything right? I want
you to experience that freedom of saying, Please replace me. Now, today we're going to
take a little bit of a shift, we're going to move away from perfectionism. And we're going
to talk about scaling, right and having a proper framework in place

 01:16

in order to scale your business

 01:18

because ultimately, when we start from zero to a million dollars, we're scaling.

 01:25

That's exactly what we're doing. Right?

 01:27

So, think about that. If I'm making, I don't know, $1,000 a month right now. And I want to
move to make, you know, over $80,000 a month, if I want to move my revenue revenue
over a million dollars, then I have to scale I have to do things to grow my business every
single day. Now, here's where what you learned yesterday comes into play. We can't scale
our businesses by just doing more ourselves. That's not gonna work. We learned that
lesson yesterday.
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 01:59

We're saying to ourselves, please

 02:00

replace me. And so when we say that

 02:03

we have to be able to replace ourselves

 02:05

in a multitude of areas. Now,

 02:09

if you're thinking about your business right now, and I'm challenging you to do that, think
about your business, the business that you lead or own. But I want you to look at and think
about is, how much of the sales are you personally generating? If you don't work today,
will you make any money in your business? So a different way to say that, right? If you
decide to take a vacation day to day, are you going to make any money? If the answer is
no, then that's what we need to talk about. That is rate limiting. Step number two, that is a
mistake or a barrier that a lot of women run into, and that's why we can't scale our
businesses. If we create a business that relies on us to generate the sales and generate the
revenue, then we will not be able to move to and beyond that $1 million mark. Okay, so
what does that look like? Well, in my world, if you think about coaching, and you know,
gaining clients, then what that would mean for me if I was living in that world right now, it
would mean that I would be personally going and getting on Facebook, spending time in
different Facebook groups, for hours plus a day, maybe that would be all I was doing,

 03:26

to go in and try to find clients and

 03:29
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support them through a process, right? I just did a episode recently about finding your
ideal client, right, where your customer and what you can do in order to connect with
them. Right. So if you've listened to that, then picture of me doing that. And that was the
only way to drive revenue that I would go in and spend four hours a day in a Facebook
group. And from that effort, I would personally be driving organic traffic not to a sales
funnel. Okay. Not to any email automation, but I would be manually creating every single
email, I would be personalizing every single offer and attaching that offer or putting that
offer in an email and manually doing every single one of those pieces and interactions.
Now, you and I both know that that's not sustainable, and we have all people cannot be
the rate limiting step in our business. Right? That's why we have to delegate that's why we
have to get past perfectionism. We have to feel replaceable, we have to be replaced and
this is a key area. If we are the rate limiting step when it comes to sales generation. We
have to get past that. So my challenge for you today is I'll need you to be thinking about
Are you the rate limiting step? If you go on vacation, are you going to make any money in
your business? And if the answer is you will not make any money. That is what you have to
resolve. You have to create a A sales framework, you have to create some automation in
your business. And so that looks like for example, Click Funnels, you have to create a
landing page, you have to at least have a place for people to go to to find your offer.
Now, some people say that it takes, you know, three times for someone to see your offer
before they're gonna buy anything. Some people say up to seven, right? And it depends
on the industry that you're in and a couple of different factors. But at the end of the day,
what you and I both know from those numbers is that they're not buying it as soon as they
see it. It's not the first time that they see it, that people buy it now will Psalm a very small
percentage, and that's probably what you're getting right now, if you're generating any
revenue at all in your business. It is that very first time someone's seeing it, they grab it, but
that's a very small number on that bell curve a purchase, right? Most people within that
bell curve fall into that three to seven viewpoint right that touch points. Okay? You can't
be going and personally interacting with someone three to seven times to generate a sale.
You that's too much, that's too much for you to keep up with. That's too much of a lift, you
have to have some automation in your business to scale it. So, again, you have to have an
automated landing page. What does it look like? Where are you sending people to give
them the links and keep going back to it so they can keep seeing it. The other area where
you need to have automation is email marketing, you have to have email marketing, it
works while you sleep. You set up an automation, and you trigger it to send emails at
specific times. after so many days, right, whatever it is, but you have to keep putting your
offer out in front of people. It doesn't matter what kind of business you have. It doesn't
matter what you sell. You have to get it in front of your customer. And you cannot be the
one doing that on a regular basis. Think about it. Even people who own you know
Plumbing Companies. If you're a plumber, you at least have a van or a truck with your
phone number and your details on it right you do some sort of advertising to send people
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to your phone number or your what you've got something, right that you don't have to go
and stand in a store and shake people's hands. You're not standing in Lowe's shaking
everybody's hand as they come and look for

 07:25

Plumbing Supplies, offering your service,

 07:28

right? You can't do that. But that's what you're essentially trying to do if you if you're trying
to drive traffic online,

 07:36

and you're not sending them anywhere. Okay,

 07:39

now, some people get tied down into Well, if I'm doing a business online, I can't afford the
advertising. Now I'm going to leave that up to you. Okay, when you start generating
revenue, my challenge to you is to put money in advertising, so that now you can also
replace yourself and not Drive organic traffic. Can you still

 08:01

do that? Sure.

 08:04

Can you spend 30 minutes a day on it? Absolutely. Should you be spinning for hours
please? No. Okay, there are other things that only you can do in your business that you've
got to go do. So if you're going to create a scalable business, you have to be talking to
your customer even while you sleep. And the only way that you can do that is to create a
process an automated process in your business, that can then drive revenue, keep your
offer your product, all of those pieces, right, because your product is a piece of your offer.
You have to have that in front of your customer on a regular basis. You also not you know,
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again, this is where ads are different than organic traffic, ads will learn right? They will
learn who your customer is based off of the purchases that happen. And so then your ads
will get better and better and better at targeting who your customer is.

 08:59

And that happens to for you in the background, so while you may need to do organic
traffic now the challenges is to create a marketing strategy that does it for you pay for
ads, pay for a landing page, Click Funnels kartra kajabi they all do it. Okay, but pick one
of those and then pick an email automation system, an email marketing tool, okay,
there's free ones out there. You know, MailChimp is popular I use Active Campaign. Right,
the next level up if you have a significant email list is Infusionsoft. Okay, but you've got to
decide what works best for you. I recommend Click Funnels and Active Campaign.

 09:39

And I use Facebook ads.

 09:41

Okay, that's what scaling my business for me and driving traffic while I sleep and
communicating with the people on my list, the customers and the clients that I have, so
that I can continue to offer them the resources and the tools they're looking for. I can solve
their problem. You can solve their problem of yours More in your business, you can do that.
But you can't do it alone. And you can definitely not get to a million dollars if you were the
one woman show. And so that's the challenge for you today, I need you to look in the
mirror and I need to ask you to ask yourself, if I go on vacation for a week, will my business
make any money? And if the answer's no, you've got to fix that. That is what's standing in
your way of getting to the revenue that you want to get to create an automated process
in your business, a landing page, an email marketing system, and eventually paid
advertisements that will get better and better and better at targeting your audience for
you. All right, that is your challenge for today. Do you have the ability to make money
while you sleep? If you do not, you are not scalable,

 10:48

and you will not be able to get to a million dollars.
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 10:49

So let's fix that.

 10:52

I look forward to connecting with you tomorrow on the next episode. In this series. Go and
be legendary.
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