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 00:00

Hey, everyone, welcome to another episode of legendary leaders.

 00:04

This is episode number four

 00:06

in a series of 11. focusing in on why women can't make money in business, right, we've been
talking about the fact that 40% of the US own businesses are owned by women. And yet
only 1.2% of those businesses are earning over a million dollars a year,

 00:26

which is just crazy, right?

 00:28

And I know that every time we talk about that stat, we're all scratching our heads and
wondering
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 00:34

what in the heck is standing in our way.

 00:36

And if you've listened to the previous episodes so far, you can realize pretty quickly that
it's us. Most of the time, it's us, we are standing in our own way. It has to be right because
men are doing it. So it can't be the business that we're choosing or, you know, the tail end
that we've decided to open it up in of course, sometimes that can play a little bit of a
factor but also things being equal, the niche that we go into the customers that we
choose the offerings that we have, you know, if everything else is equal, the The only thing
that's different is what we're doing to ourselves the things that we do the decisions that
we make in our businesses that hold us back. And so I want to continue on that pathway.
You know, we've already talked about perfectionism. And you know, asking the world to
please replace me on tasks, and allow me to go do the things that only I can do in my
business and in my personal life, right. We've also talked about the fact that we can't be
the rate limiting step when it comes to sales and having a sales framework

 01:37

that we need to automate.

 01:39

And so today, we are going to talk about the mindset that holds us back

 01:44

and know that we've all talked about

 01:46

mindset. I've done episodes on mindset in the past, but this is a big one. Because
ultimately, mindset truly is a factor. You know, I firmly believe and I say this throughout
different things in legend that success starts from within. We have to be emotionally and
mentally ready for the success that we want to achieve. Because if we're not, we won't get
there. Alright, so what are some questions that I get? Or what are some things that I face
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when I'm helping clients with mindset? So most of the time, if it's not perfectionism, okay?
And it's not the idea that I needed to accept responsibility for everything, right, which is
part of perfectionism. There are issues that I commonly see with female business leaders.
And it is focused on two key pieces failure, and money. Those are the other two big
mindset blocks that a lot of female leaders have. And so let's dive into those. You know,
again, it comes back to the idea or the questions of what I don't deserve that money. or
money is evil. I should move that I was taught all along, that money is evil. I shouldn't want
to pursue money.

 03:00

You know, why do I have to focus on money as a measure of success,

 03:02

I just don't like that I should be able to measure myself by something different. And
whether we agree or disagree with that the reality of it is that we're starting a business in
the world that already exists. So we have to be able to deliver in the world that already
exists. So let's jump in and talk about this for a second. Let me ask you, are you self
sabotaging?

 03:26

Because that's what ultimately happens with the mindset. Either we're

 03:30

consciously doing it or we're subconsciously doing it either way. We're sabotaging our
own success. Isn't that crazy? It's crazy, but it's true. So let's dive into this a little bit further.
today. I want you to look in the mirror and ask yourself,

 03:46

Is this me?

 03:49
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Am I doing this? And when I say that, I'm thinking a couple of things. Number one, we've,
we talked about the villain all the time, right? So self doubt self doubt creeps into our brain
constantly. And that's what I call our inner villain. Our inner villain is the voice inside of our
head, that oh my gosh, she remembers past failures, past mistakes, missteps things where
we almost could have potentially, hypothetically gone wrong, but didn't and so oh my
gosh, you almost went down that path. So don't do it again.

 04:25

Right? She remembers all those things.

 04:27

Or our inner villain is also really great at remembering all the negative things that our
family said to us about our idea or our business, remembering all the reasons why we
shouldn't put ourselves out there because we could fail. And that's horrible and people
don't like failures. And you don't want to tell the world that you failed, right? villains really
good at talking to us about that. Our villains also really good about reminding us of things
that we learned about relative to money. Okay, either mistakes that we've made in the
past about money. Or again, the way that we've been raised to think about money. And
I'm not going to tell you ever that the way that you've been taught money is wrong or that
we you were raised incorrectly, what I'm going to challenge you to do is simply see a
different perspective, a different perspective that's going to empower you to move
forward and grow your business.

 05:17

Okay? So

 05:18

I'm going to challenge you again, to look in the mirror, ask yourself if this is you. And I'm
going to empower you to have a different mindset, right?

 05:28

Today, if you are standing in the way of your own success,
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 05:31

we're going to move you

 05:33

out of the way. We've already addressed that with perfectionism and delegation, right? I
already mentioned that. And we've already addressed it in the automating your work so
that you can scale episode that we just did yesterday. So let's look at mindset shifts. Let's
talk about failure for a second. Now, you are saying things to yourself, like I just can't put
myself out there. I can't. I can't try that I can't run ads full rule. When people think about
me if they see that ad, you know, the team that I used to work with before, they're going
to see those ads, and they're going to think well, Who does she think she is? Why does she
think she could do that? You know, she wasn't that great here. Why does she think that
she could be even better on her own? Right? That's your inner villain. That voice right
there. If you are hearing any parts of that,

 06:25

that is your villain.

 06:27

Right? Maybe she's even saying to you things like,

 06:30

why should you try? It's just not gonna work. Don't even don't even put forth the effort.
Just don't

 06:37

do that. That's your villain.

 06:39

And that's your villain talking to you about failure. Your fear of failure is so large, that
you're not attempting to take yourself to the next level. And so, here's the thing. You are
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going to survive if you fail. That's number one, you will survive. So eliminate that fear right
now. One of the things I teach my clients whenever they're afraid of something is think
about the worst case scenario, what is the worst thing that could happen?

 07:08

Name it.

 07:10

When you name the worst thing, you eliminate all of its power. So name the worst thing
that could happen. Once you identify the worst thing, you're going to be like, Oh, well,
that's not so bad. I can handle that. That's immediate power back to you. So that's
number one. The other thing and I just did an episode on this recently, so it's so funny that
some of these things are trickling back in to this miniseries is this school failure is very
different than business failure. Now,

 07:42

step back and listen to me if you haven't heard that podcast episode.

 07:44

Listen to this.

 07:47

When you were in school, you were taught how to think, memorize and learn. When you
took tests in school, they were to assess your ability to regurgitate facts And to put
together different types of problem solving skills, they were testing your ability to do those
actions.

 08:09

Okay?
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 08:10

If you couldn't regurgitate if you didn't memorize, if you didn't do all those things, most
educational programs, that's what they taught you to do. That's what they tested you on.
And so when you failed, it just meant that you didn't spend the time memorizing, that's
very different than business. Business failure is a good

 08:31

thing.

 08:33

Okay, so you've got to unlearn that in your brain, you've got to change your mindset on
failure in business. Remember, in school, there's one answer. And you've already been told
what that one answer is. In business, you're trying to get to an endpoint. There's a general
answer, but there could be several and what you're trying to do is there's probably 10
Different ways to get to that answer. It's like you're in a maze. And you know, the end
point, you know, you want to get out of the maze. But there's a couple of different
pathways that you can take. And some of them are dead ends, and some of them aren't,
but you don't know which pathway is a dead end.

 09:19

Okay,

 09:19

at the end of the day, are you going to be upset if you take several pathways through the
maze that end up in a dead end? No, you're not gonna be happy when you get out, right?
You're going to celebrate the fact that you made it through the maze. That's business. And
that's business failure, business failure, is running to a dead end and amaze. You don't give
up you don't cry. You don't. No one thinks you're a loser. You just simply say, oh, rancor,
you go back. change your mindset. Failure is not bad in business. Now, you know, you're
never going to go down that pathway again. When you jump into that maze going down
the wrong path. Are you that now in business? You know, which way leads you to your
customer? You got it. You've got it solidified. That's the answer you're looking for perfect.
You've got the answer you need move on. Who cares? If you took three different wrong
turns before you got there, nobody. The point is that you got to the end point, you got to
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the answer relative to your

 10:19

customer. And that's what matters.

 10:21

All right. So digest that. Now.

 10:24

I need you to stick with me on this. This is important if you're going to get to the point
where you're making over a million dollars in your business. Okay, that's where we've got
to get you. So you've got to have your mind right. The other piece is the fact that people
are afraid or have negative ideas around money. Okay, money is evil. Now, let me tell you
this. Money is a tool. Money isn't evil, worshipping money, right? And depending on the
religion that you have, and the way that you've been taught about money, to focus on
money being the only thing that you need in life Life and you do everything for $1. Now,
that would be what I would consider the point of that teaching around money being evil.
Okay? Right. But at the end of the day, my challenge to you is that money is a tool.
Money is a tool that people use to say, Wow, Katrina, I really appreciate what you taught
me. Let me give you money for that. Let me thank you. Let me trade my money. Right for
the knowledge that you have.

 11:32

Okay, fair trade. Why?

 11:34

Why is that a fair trade because then I get to go and the economy that we exist in, right? I
take money, the tool that someone gave me, and I trade it for the things that I need the
basic necessities, food, shelter and clothing, right.

 11:49
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And then I have some extra tools, right, some extra money,

 11:52

and I can buy some other things like a vehicle. Maybe vacation, take care of family
members, whatever the Maybe

 12:01

money is a tool.

 12:03

It is the economy.

 12:05

It's the way in which we live, okay? We can't necessarily change it. But that

 12:10

is how success is defined relative to money,

 12:13

how much you have what you do with it. And so you're going to have to live in that world.
To that end, what I see a lot of women doing because they're afraid to make money is
that they underpriced their product.

 12:26

They say, Oh, I don't, I'm not supposed to make a lot of money.

 12:30

Because that's just not respectful. That's
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 12:32

not ladylike, even some people will say that. Women, you know, I shouldn't be making a
lot of money, I shouldn't be talking about money. That's not really what I should be doing.
And so we downplay the fact that we have a skill and we should be making money for it
that the world will appreciate. So then what happens when you lower the price of your
product, so typically, your price is much lower than the rest of the similar products in the
market. And then not only that, your products even better. So you're Charging less for a
better product. And in the world in which we live, the value is tied to the price point. That's
just the reality. Think about it. Think about the major brands that are out there, Porsche

 13:14

blue baton.

 13:16

Think about those two brands for a second. Are they any better than some of the other
vehicles or clothing accessories that you can buy? No, they're made with quality. But there
are other products that are equally made with quality. The difference is the brand. And the
fact that they charge a lot of money for that and people associate dollars with value. So
realize the fact that you bring a ton of value to the plate, you have a ton of value. Do not
sell yourself short because you think you can't earn money, that there's something wrong
with you earning money. Put your price point where it is. People will see the value for what
you're offering and they will start paying for it. And then your brand will grow and your
business will grow and you will scale. Don't make money, everything that you exist for,
don't do that. That's not the right pathway. Recognize money as a tool that you can use
that other people will give you for all the amazing things you're bringing to their lives, the
problem that you're solving with your product, and realize the fact that you have to use
that tool to take care of yourself and your family.

 14:24

Okay.

 14:26

So I want you to digest both of those things. That is the focal point of today. mindset,
specifically around failure, and money.
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 14:37

Those are the two big ones that I regularly see

 14:40

with women who run businesses. Okay. So if you are dealing with

 14:46

either one of those, I want you to look at yourself today and say,

 14:48

money is a tool, and failure is a pathway. That's it. change your mindset. Do not limit your
own success by believing you're in villain are the things that you were taught growing up,
or the things that you learned a long time ago that don't hold true still today. Change your
view and your business can scale Do not be the rate limiting step that is my challenge for
you today. All right, you have to see yourself as worthy. And you have to understand that
failure is a different pathway and the right pathway to go execute down for your business.
All right. So that's your challenge for today. change your mindset, own it if you have it, and
change it. And let's get your business to get the revenue that it deserves. I look forward to
connecting with you tomorrow for episode number five.

 15:42

Go and be legendary.
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