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Hi, everyone, welcome to another episode of legendary leaders. This is episode number
seven, in a miniseries of 11, focusing on the top mistakes that female business leaders
make that prevent us from making a million dollars plus in our business, you know, we
absolutely can do this, we can absolutely push forward and move our businesses to the
next level. But we have to understand the barriers that are in our way, either mentally,
internally, or the things that we're just not seeing externally that are holding us back. And
so that's what this entire miniseries is about. I want to arm you with the knowledge and
the perspective that you need to walk away and say, What am I doing? Why am I not
reaching the full potential that I have within my business? Let me go ahead and push
these ideas out of my brain. Help me get to a different mindset. Help me understand
what's standing in front of me in order to be secure. Because my business is going to get
there. That is what I'm arming you with through this miniseries, I am so excited that you're
still with me. I hope that you are enjoying it and that you are grabbing some great
nuggets out of this. I am absolutely enjoying recording this and sharing it with you. So with
that, let's go ahead and jump into the topic today. Now, today's topic is about finances.
Okay, understanding the financial side of the business. So you know how we talked about
in Episode Four. We talked about mindset issues, and how some women fear money, and
that could be you. Right, you could be one of those. Well, the other thing that I see
happen in women who are trying to scale a business is not only are they fearful of money,
and they see it as an issue, but they allow that fear to then prevent them from learning
about financial management for their business. Now it's one thing to be afraid to Make
money which we have to overcome. And hopefully at this point, you've been working on
that if that is a barrier for you. But it's another thing altogether to take that fear and
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prevent you from learning the key fundamentals that you have to have in order to
successfully run a business. Now, remember the fact that we talked about whether we like
money or not, we have to understand that in the world today, the the economy that we
work within money is the tool that we use, and the commodity that we exchange back
and forth for goods and services. That is just the reality of the world that we live in. Okay?
It doesn't mean that money has to be everything to you. It simply means that you have to
have the mindset of understanding that money is a tool. And if we can agree that money
is a tool, then now you have to accept the fact that you have to learn how to use that tool
effectively in your business. You cannot avoid, ignore or shy away. way from learning
about financial management in your business, the majority of women who fail, fail
because they don't understand how to manage money in a business. And that is not going
to happen to us. Number one, we're not going to fail. But number two, we're going to
actually use the knowledge that we have and that we gain around Business Management
from a financial perspective. We're going to apply it to our business and that too, is going
to help us get to the revenue that we desire. Okay? We have to do that. We cannot allow
our lack of knowledge, especially around financials hold us back. So sometimes, we we
look at certain situations, and we think now, I've run into clients and friends and women
who think I'm not supposed to know that much about money. Now, let me tell you, that
was a long time ago. Right? That was definitely 50s ish, right? where women stayed at
home, the majority of the time, the men manage the money and the you know, brought
the dollars in. And there are some people, especially women who had been raised through
their families to think and have that mentality. Now, I will tell you that if you want to be a
successful business leader, you can't have that same mentality. So again, that goes back
to mindset. If you're living in that world, you got to pull yourself out. You've got to take a
different path. Okay, that's the first thing I want to challenge you to think about.

 04:32

The other piece is that we say, you know, I don't know much about financials, I manage
my, you know, income pretty well at home. I manage myself pretty reasonably, right my
personal finances so it's close enough. I'm gonna learn about business financial
management later. I'm not I'll get to that later. I've got Tom, I can wing it. But let me ask
you this. Are you winging Any other part of your business? Are you saying, I'll learn how to
connect with my customer later? No, absolutely not. You don't do that. You're right now
trying to figure out how to connect with your customer. Because you know, that's a critical
aspect of your business. So to his understanding financials.

 05:21
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Okay. So

 05:24

we've talked about mindset. We've talked about attitude, we talked about Sales
Automation. We've talked about learning from other people, we've done all of those things
in the previous episodes. All of those hiccups and barriers start within ourselves. And this
one is no different. Okay? We have to understand the importance of this knowledge
before we're going to go grab it. Now, that doesn't mean that you have to have an MBA, I
don't have an MBA. A lot of successful women in business don't have MBAs. It doesn't
require a formal education. To understand the financials of a business, it simply requires
you asking questions. It requires you to actually learn it from someone. And I will tell you
that you can learn certain things in your business and have a few missteps. And it's not a
big deal, right? Not not business failures where we have to learn the path we want to go
down, right? Sometimes those are small, and usually they are they got us down the correct
path. But if you make a misstep financially, that could absolutely take your business, that
is not the path you ever want to go down. So in the same way that you're trying to learn
about your customer, and how to perfect your product, how to put an offer together, how
to avoid missteps, and you know, using a coach to get you to the next level. In all of those
same ways you have to understand the key things like revenue, cash flow, capital that
you're investing, how much is it? How much do you need expenses, what are your monthly
expenses, how much are you spending so that you know how much money you have to
make or how much you have to invest until you're making it. You have to understand what
profit is, and how profit is calculated. And then you have to understand that once you
generate a sustainable level of profit, how you inject that back into your business so that
you can sort of scale, right? All of those things have to be understood. Because if we don't
understand those things, we're not going to, we're not going to understand the revenue
we need to make. We're going to get our expenses well out of line with the cash flow that's
coming in. We're not going to be able to develop a profit base in order to reinvest that
profit in because in the growth phase, when you move your business, from a startup phase
to growth, growth is all about scale. It's all about taking everything that you learned and
you perfected in your startup mode to get you to a million dollars and you are just running
as fast as you can to get that product in front of every single customer, right. It's rapid,
rapid growth. But you're not going to be able to do that. If you don't understand, do you
have the profit to reinvest? And how much should you invest? And where should you invest
at first, second, and third, you have to, you have to be able to do those things. So today, I
want you to look in the mirror and ask yourself if you have been avoiding learning about
money, either because of a mindset block that says, I shouldn't be earning money, there's
something wrong about wanting money.
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A mindset issue causing you to buck against the system and demand you not be
measured by money. Okay? Or ask yourself if you are saying you have time to learn it, but
you just get to it later. So you just keep delaying the lessons that you need to confidently
grab your business financials and say, Okay, here's where I sit, here's where I need to go.
Here's the goal that I need to establish in order to grow My business confidently, here my
expenses, I know how to pay for them, I'm going to keep the cash flowing in, that's not a
big deal. But when I get to this point in my finances, when I get to this revenue marker,
then I'm going to take this action reinvest these dollars, we have to be able to look at our
businesses and understand them, number one. Number two, we have to be able to create
goals around our financials to move us down the path of revenue growth. We can't grow
revenue if we don't understand how to do it. So learn the language, learn the terms, figure
out how to move forward in your business and create those goals. And then you will, but if
you're avoiding the learning, or you have the mindset that you don't want to be measured
by money, then you're never going to achieve the million dollar mark because you don't
have your eyes on the target. You haven't created a target and you need to create one if
your goal is to be a true growth business that has the impact I know you want your
business Half. Okay, this is holding you back from reaching your $1 million plus in revenue,
you have to understand financials. So, look in the mirror, ask yourself if you're holding
yourself back. If you are. Go talk to friends. Find a coach, find a mentor, find someone, but
learn what you need to learn about business financials, so that you can create the target
and you can start running down the path of growing your revenue and creating an
impactful and sustainable business. Be legendary.
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