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 00:00

Hey, everyone, welcome to another episode of legendary leaders, we are jumping in to
episode number eight of 11, where we're talking about the amazing leaders and the traits
that they have the top 11 traits of all the leaders that we admire and look to and respect,
right. And I struggle when I say, all these different things about leaders, because

 00:24

when I think about a leader,

 00:26

I think of all these different feelings and emotions, and words that are tied to leadership, I
think about the people that I've worked with throughout my career, that I just have the
utmost respect and admiration for. And so when I start talking about these traits, and
thinking about how to define what these traits are, I immediately envision those people.
And I get excited because I have an emotional reaction to that, because they matter to
me. And and I care about them tremendously. Do you feel the same way?

 00:55

When I talk about this, and, and you can hear
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 00:57

me start to struggle for the words that I want to come up with to talk about amazing
leaders? Do you immediately start to envision that mentor that truly helped you more
than anyone else, or a person that you just started working with as a mentor or a coach? I
hope that you do, I hope that you do, because that's exactly what this series is supposed
to invoke within you, right, as opposed to pull out the emotion of excitement and
admiration and respect for the people that you know, are good leaders. Because at the
end of the day, we all want to be one of those people, right? We all want to be one of
those people. And so if you can look around you and remember the people that you care
about that you respect more than anything because of how they helped you, and what
they've done in this world, then no doubt you want to be one of those people too. And so
let's keep talking about these traits, these top 11 traits. And let's keep challenging each
other to embody those traits so that we too can be seen as an amazing leader. All right.
So let's jump right into it. Let's talk about we're going to talk about mindset today. All
right, in this episode number eight of 11, or diving into mindset. And I'm talking about the
mindset of being in control of your destiny, right, being in control of what's happening in
your life in your world, right,

 02:18

the master of your ship.

 02:21

Okay?

 02:22

This is what I'm talking about. The best leaders do not say that life is happening

 02:28

to them. Oh, woe is me. And I'm never going to be able to make a difference. And oh, the
world's just against me, right? The leaders that you know, don't say those things.

 02:41
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You've never worked with an amazing leader that

 02:43

thought the world was against them,

 02:45

or that they could not influence

 02:48

what was happening in order to make something better a situation better someone's life
better their lives better, right?

 02:55

The best leaders don't act that way. Because

 02:58

they know they have control over their pathway. Now, let me be very clear, I'm not talking
about the fact that true destiny or you know that God has a plan for all of us. I'm not,
that's not what I'm talking about.

 03:14

Okay?

 03:15

What I'm talking about is the fact that we can have two different mindsets in this world.
And you know this, because you have a certain mindset, and you know, people who have
the opposite mindset, my personal mindset. And what I've always told myself is that if I
can just ask the right questions, to the right people. If I have enough time to truly think
through a problem, I can solve anything. I have always told myself that, okay, because
that's what I believe I have the mindset that I am in control of what I can do next. And
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next. And next, I'm not just going to sit back and let the world come at me. I'm going to
charge at the world. And I believe this is Katrina's opinion, okay, that that's God's plan for
me. And I, you each have to, you've all have your own beliefs and what you believe in and
how you tackle that. So that's not what I'm here to impress upon you today. Okay. But
what I'm trying to get you to understand is that if you're listening to me, you are probably
someone who takes control of his or her life, and you move forward because you know,
that you can influence your path. Whereas most other people in the world and you know
who they are, right think, oh, I don't need to do anything. I can't take any action because
my actions aren't going to matter because the world is against me or life just happens in
life, the bad thing and, you know, I hate life. So I just why am I even gonna try? I know, you
know, people like that. But I can tell you that you don't know any amazing leaders that
have that attitude,

 04:49

do you?

 04:51

The answer is no. Because I don't either.

 04:55

Because that's the thing.

 04:58

No one that says There's

 05:00

not any amazing leader that says, Oh, well, the world just doesn't want me to be
successful. Right? That's bull, right? That's, that's not the truth. The world has nothing to do
with it.

 05:15
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Life is hard.

 05:17

There was never ever any promises made to you. Otherwise. Now, here's the thing, go
check out the book, the road less traveled by Scott Peck to learn more about that idea. If
you think that someone told you or that you were always promised that life was going to
be easy, and a breeze, if you just sort of figured out the combination to it, then go read the
road less traveled. Because the first thing that Scott tells you is that you have to recognize
that life is not easy and stop thinking this is going to be and once you accept that fact,
everything else is going to be okay.

 05:58

And the best leaders accept the fact that life

 06:01

is not easy, but they can still make it better. Just because life isn't easy, doesn't mean that
they can't take control, and move their lives forward. What they do is they accept the fact
that life isn't easy. And they tackle the problems head on, they know that they can
influence

 06:19

their path,

 06:22

instead of accepting that they have no control over anything. Okay, so you're going to
hear sometimes probably,

 06:29

in many ways that the best leaders are maybe control freaks.
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 06:32

Now, that's let me let me go off on that tangent for two seconds,

 06:35

controlling every single thing in your business, that's a control freak, looking at your life
and saying, I have the ability to influence my path. That's not a control freak. That's
simply being a good leader that's being in control of what they can control. Okay. They're
in control of what they can control the things that they need to control in order to move
their business and their life forward. Business is hard, okay. If life isn't hard businesses
definitely hard. Again, no one promised it was going to be easy. So if you're sitting there
thinking, Oh, well, you know, I started this business, and it is hell. What was I thinking? Well,
you weren't being honest with yourself. No one promised you that business was going to
be easy. Businesses are hard. We say it all the time. If starting and running a business was
easy,

 07:30

everybody would do it.

 07:33

Good leaders who can run and lead and start and grow a business. They have the mindset
of being in control

 07:43

of their destiny,

 07:44

of being in control

 07:46

of their pathway of being in control of what happens. And I keep using the word destiny,
because that's the easiest word to use. I think we all understand that. But hopefully, you
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understand what I'm saying here.

 07:59

They can influence it.

 08:02

They don't take what they're given, they influence it. They go hustle for it. They work hard,
they find a pathway, they find an answer. They don't simply accept that life is hard, and
then do nothing about it. Oh, well, life is hard. And so because it's going to be hard, I'm
just going to exist. No. They accept that life is hard. And they say life is hard. But I'm going
to master it because I can write.

 08:29

So here's the thing, no one is against you.

 08:32

No one's against you in life. No one's against you in business. Right? When I say in general,
no one I mean, like the business world isn't against you, the world as a whole isn't against
you, holding you back, you simply have to have the mindset of I am in control of my path I
can influence where I want to go. I simply have to be able to ask the right questions to the
right people and have enough time to solve the problem. I promise you, it works. It's all
about mindset. So here's the challenge, you are in control of your life, I'm gonna tell you
that right now. You are in control of your life, you are in control of what happens to you.
You're in control of how you start a business or run a business or how you lead your team.
And therefore you are in control of how successful you are. It all starts with you and it
starts with your mindset. And the best leaders know that. Tony Robbins says, and I've said
it before, but I'm gonna say it again. Tony Robbins says life doesn't happen to you, it
happens for you. Or he says in a different way. He says, What if we believed that instead
of thinking life happens to you, that maybe it actually happens for you? And I will tell you
that you need to believe that the best leaders do. The best leaders do believe that they
believe that life doesn't happen to you. It happens for you. You've been doing In a life,
you've been given gifts, you've been given all of these different resources. You're in control
of using them, molding them, and making something amazing. Let me say it a different
way, you've been given all of this clay in front of you, tons and tons and tons of clay piles
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of it is up to you if you sculpt anything out of it and create a masterpiece. Or if you just
leave the clay sitting there, thinking that it's pointless, and that nothing is going to come
out of it, no matter what you do. The best leaders start working on the clay. And it may
not be a great sculpture in an artist traveling for the work, they may not be a great artist
when they start. But they continue to work at it and work at it and work at it until they
create something that they are proud of. Because they know

 10:52

that if they just start taking action, if they start

 10:54

getting to work, and they believe that they can, they will be successful at creating an
amazing sculpture. And that's where you need to be. If you are not there already. Take
control. You can be successful, it all starts in your mind. Life doesn't happen to you, it
happens for you. So if you're down in the dumps right now, if you're thinking you can't
overcome the hurdles in front of you, maybe you're even ready to give up on your career
path of your business

 11:23

stop

 11:24

successes just around the corner, I'm going to tell you that the first step in getting down
that pathway of success as changing your mindset. change your mindset to change your
outcome, right? How do you do that? If you're if you're already there, and you're making it
happen, go keep running. You already know exactly what I'm telling you keep pushing
forward if you're not quite there yet. Okay. Listen to me again and again and again.

 11:51

The best leaders know that they can control
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 11:54

the path that they're going to go down

 11:57

because they actively influence it. They don't sit passively waiting for life to solve the
problem for them or do that nor do they accept the fact that life is just too hard to
overcome. The best leaders influence their pathway. And that's what I'm leaving you with
today. How do you continue to influence your pathway

 12:18

go and be legendary.
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