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 00:00

Hey, everyone, welcome to yet another episode of legendary leaders, I am always happy
to have you with me, thank you for giving me a few minutes of your day, it means so
much. I know there's a lot of things you could be doing and a lot of people you could be
listening to. So the fact that you are checking out legendary leaders is fantastic. My goal
here is always to arm you with the knowledge that you need to create and run a
successful sustainable business. I don't always say it in those terms, but you get it right.

 00:29

Always trying to arm you with the strategies, you need to run your business better or be a
better people leader, or have the right mindset. Or simply just take yourself to the next
level, give yourself a break, because being a business leader is hard work. Now, we just
finished talking about the nine fundamental pillars of business. And so today, what I want
to talk about is, you know,

 00:52

why don't I hear about the nine pillars?

 00:54

I get that question asked quite a bit. Right, I get the question, because we're all as
individuals, we're fairly skeptical people, you know, US business owners were very
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skeptical, because we know that business is hard. And we know that, you know, things
aren't always obvious or most the time, things are easy, and people are always there to
help us. And so we sort of question a lot of things. We absolutely want to know why
something works, or even how it works before we buy into it, because we don't have time
to waste. And we definitely can't afford to be scammed. Because we're trying to get a
business going, I totally get it. And so I get asked, Why don't I hear about the non pillars?

 01:37

Why are you teaching this Katrina, but I'm not hearing

 01:39

about it everywhere else? It's a great question.

 01:44

So

 01:46

are you tuning into other people teaching you about businesses? My question for you? Are
you tuning into people teaching you the overall foundational process of creating a good
business? Because the first thing I would tell you is if you're not tuning into those people,
that's probably number one. You're not listening to people that are teaching those things,
you're not seeking out that information. Because here's the deal. I've been in business for
over 14 years, right? I've worked in businesses, and own businesses, between working in
them and owning them. I've been in all four Bay, four phases of business, from startup to
grow to maturity, evolution, I've been in all four in some capacity, either owning it, or
working in it. Right. And so what I want you to think about is, while many people know,
there are fundamentals to business, what most people don't realize is that they are
mastering the nine without calling it that now, I've said that before, but that's really
important. You're doing things right now in your business, but you haven't labeled it as a
pillar.

 02:52

But as I've went through those nine pillars,
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 02:54

your light bulbs, and you know that in your

 02:55

head, they were they were going off? Oh yeah, I'm doing that. Oh, yeah. Okay, well, that
makes sense. That's why I'm doing this piece. It just seemed natural to me. But now I feel
even better about doing it because it's a pillar. So most people know that they have a life
plan, right? You have an execution framework, a sales funnel, you know that you have
some of those pieces, you know, to do those things, because maybe you were exposed to
it in your career before you started your own business. Or maybe you've selected the

 03:29

right business partner. And together,

 03:31

you know, you have some skill sets, and they have some skill sets. And collectively, you've
just naturally mastered the nine. Because they're part of your individual gifts that
together, you've just figured it out. And it happens. Because here's the deal, what happens
18% of the time. 18% of the time, first time founding business owners create a successful
business. So, you know, people have to find the magic recipe, the manual, the things that
work, they have to have figured it out. And they are. But the reason you weren't hearing
about it is probably because everyone else is so busy mastering the nine. They're not
talking about it. And they're not calling it mastering the nine they're calling it. Well, I went
here today, and this is the thing that I did, I built this and I put this together I did this
research, you know, oh, cool, that's fun. But if they said, hey, it's part of building out my
sales and marketing funnel, these are the things that I did because one of the critical
pieces of my business, then your ears will perk up and you'd be like, Oh, crap, hold on. Let
me listen. You're doing what? Oh, okay. So that's something I need to pay attention to.
That's not just you telling me about your day, that you actually teaching me how to make
my business better.

 04:46

You see the difference?
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 04:50

I can guarantee

 04:52

that they're talking about the nine pillars in businesses that failed. For sure. You may not
hear about it and the people that are doing it very well as are telling you about their day,
they may not call it a non pillar, but I can tell you very clearly that you will be able to point
to a pillar in a company that failed at least one. So next time you hear about a company
going bankrupt, what I want you to do is I want you to think about it. And I want you to tie
the reason back to at least one of the nine pillars, because I promise they will tie back to
at least one pillar, that failure will tie back. And that tells you right there why the nine
pillars are fundamental to a successful sustainable business? The answer? So we give you
a couple of examples here. So look at Toys R Us. Toys R Us went bankrupt. They didn't pay
$15 million in taxes. They might manage their financials really well. Nope. Hello, financial
pillar.

 05:58

Were they getting beat by their competitors? Yes, they were.

 06:01

They were getting beat. They were getting beat by Walmart and Amazon and all the
online

 06:06

stores, right.

 06:10

But instead of making some adjustments, I just decided to hang on to their money and not
pay taxes. They didn't manage the financial financial pillar.

 06:20
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At the end of the day, that's what something

 06:23

blockbuster.

 06:25

What happened to blockbuster they stopped getting traffic in their stores, right? Because
a little company called Netflix started mailing out the DVDs to people's homes. Netflix
was mailing out so the traffic salt. So do you see that funnel the funnel to get traffic to
generate sales? Right?

 06:45

Then change it

 06:48

cost them their business.

 06:50

Circuit City Circuit City was known for having sales in sales rep sales individuals that walk
the floor, the state in their specific department that knew everything backwards and
forwards about every product that was in that area. If you wanted to know about a car
stereo, you would walk over to the car stereo area and I am telling you someone knew
everything about a stereo. And they could help you pick out the right one that would fit
your car and you everything that you wanted. Well, Best Buy came about and sort of
beating them. And so to to bounce back from that financial impact Circuit City fired their
best three about 3500 reps, they fired their best sales reps

 07:31

to save money.
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 07:35

Well, they went out of business because they didn't change their sales framework. Their
sales framework was to generate sales off of the educated sales reps. They didn't have
that anymore.

 07:46

They went bankrupt.

 07:49

Or let me give you one more the

 07:51

DeLorean. You remember the DeLorean the really cool car from Back to the Future with
the doors that would flip up, right? Well, the DeLorean, the company that created the
DeLorean, it took them about eight years to create the first vehicle. So I mean, hello, that's
a lot of time to actually create a product. Not only did that happen, but they only sold
7000 cars before they went out of business.

 08:12

Why? They didn't have brain clarity.

 08:17

What problem did those cool doors solve for me? And how would I be happier, after the
door solved my problem. They didn't have brain clarity. They didn't tell me what my
problem was, and why the product solved my problem, and therefore how much happier I
was going to be having this car versus any other. So they failed. Now, I can keep going.
But you absolutely get the picture here. Every business that is about to go out of business,
or has gone out of business has damaged or completely destroyed one of their pillars.
Usually it starts with a competitor or some sort of revenue hit, and then they damage one
of the non pillars trying to overcome the financial impact.
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 09:05

What happens? So

 09:07

as you go about your day to day, what I want you to do is I want you to look at businesses
that are in trouble. And I want you to ask yourself in your mind which pillar, which pillar is
you know, are they tackling? Are they damaging or have they

 09:19

already

 09:20

destroyed to the point that they will not be able to come back? You will be able to tie
every single business that has gone out of business. I will tell you, I haven't found one yet.
Maybe you can challenge me. But I have not found one yet that I cannot link back to
damaging or destroying one of the nine. So successful people out there every single day
mastering in the nine they're handling it, they're hammering it, they're moving through.
They're creating their sustainable business because it's just a part of who they are and the
culture that they built inside their organization.

 09:53

You're not going to hear about it.

 09:55

But you're going to hear about it in the companies that fail because they fail due to lack
At least one pillar.

 10:02

So that's what I'm going to leave you with today.
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 10:04

That's why you don't hear about the nine.

 10:07

But that's how you can figure out which one of the nine is causing a company the most
trouble and why they're about to go out of business. So go think about that today. Go find
a business or two that's going out or going out of business and link it to a pillar. Go and be
legendary.
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